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some functions which are inherent in 
the very membership of this Sabha. 
There are some functions which we 
cannot deny ourselves. Why? 
Because we are to see not only what 
policy has to be adopted, but we are 
also to see whether that policy is 
being implemented or not. That is 
the function of a welfare State. I 
believe that this function cannot be 
denied to any Member of Parliament 
in a welfare country.

Now, Sir, by taking away all these 
things from us, by asking us to keep 
our hands off these nationalised or 
State undertakings, and all these 
Boards which we have constituted, 
you are asking us not to be co-
partners in giving reality to the wel-
fare State that we are endeavouring 
to have in India. I would, therefore, 
say that the schedule, whether on 
page 4 or on page 9, was drafted in a 
hurry. It is said about a very, very 
good institution that if you do a 
thing in a hurry, you repent at leisure 
I do not want to refer to that in-
stitution. I do not want to refer to 
that name here. I would only say 
about this schedule that__

Mr. Deputy-Speaker: If he still 
wants to say more, he might con-
tinue the next day.

Shri D. C. Sharma: Yes. Sir.

14.31 hre.
DISCUSSION RE: LATE RUNNING

OF TRAINS
ifwit jrro me ftrarft •
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I*

*r?r ^  ^  5*r  pfNH
« t  * n n  T r  v ? r  »t o t  v r  f a  
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“Tlie main causes for the deter-
ioration in the punctuality perfor-
mance during May to’July, 1958, 
are: —

(i) Summer time conditions, 
which were severer this year,
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as compared with the previous 
years, such as scarcity of water 
and a large incidence of sick-
ness amongst staff,

(ii) Heavy rains and breaches on 
the Central, Western, North- 
em, North-East Frontier and 
South Eastern Railways 
resulting in dislocation of 
train services etc.,

(iii) Extra time taken for engi-
neering restrictions on the 
different sections over and 
above that provided in the 
time-table, and

(iv) Modifications to the signalling
equipment at a large number 
of stations__ " and so on.

The remedies mentioned are:

M(i) Close watch is kept on the 
running of all Mail, Express and 
other through passenger trains 
both at the Divisional and Head-
quarter levels; and (ii) Officers 
are deputed to travel frequently 
by bad running trains, so as to 
pinpoint the causes for the late-
running__ suitable remedial
measures to avoid their recur-
rence.”
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Late Running of 2716 
Traint
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i n r v t  ’ ft «P T̂T «T»!TT $ f«F
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Shri Rajendra Singh (Chapra): 
That is the sort of Government that 
you have.
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aft awnr fitut mrr ^
9fclT faTT I «TC -sff.' f ^ r :—

‘I t  has been stated in the com-
plaint that the passenger Guide 
could not get any response from 
the Telephone Exchange and 
could not get easily a call to the 
Loco Shed. Enquiries, however, 
indicate that on the date in ques-
tion the Exchange was function-
ing satisfactorily and other sub-
scribers calling at the same time 
have not reported inattention. It 
is further unfortunate that you
were incorrectly advised that I 
did not agree to talk to you on 
telephone. In fact, no such request 
or suggestion was convcyed to 
me.”

^  «TFT «TT I

*rr«r zt s  vfr frnaT :—

“The lapses on the part of staff 
concerned are being taken up."

JTsrtfanr *rr »r^r ^ 4  ^  £ i
aranar fan  fa  afr fww  

$ 17. w t  m i A *r?r nr xtF 
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fjfi  ? m  *T* % «J5 3RT *F%7TT I

Shri Rajendra Singh: I had tabled 
a question as regards this incident 
and your Secretariat disallowed the 
question on the plea that it related to 
an individual. An M.P. was involved.

Mr. Deputy-Speaker: The sanctity 
of a question cannot be linked up with 
latc-running of trains.

Shri Rajendra Singh: It is not a
question of late-running of trains.

Mr. Deputy-Speaker: Order, order.

*7*7 Discussion re: Late Running of 2718
Trains

•ft *ciNr srwnr fa g r  (xvrn,
w pt  I? *prr-*rf*pr) :
q?p *ift *rcr £ i

qfinr j t ® *r« ftrrrft: *flr
f a w  |  «rk ^  f̂r v rf 

*T<T $>ft <T> ?*r "ftn
*rr ^  f  1 WT
f a n - arraT $  *P j ;*T  A  «rnr*rt
araranRT ^ t ^ t t  g :—

“I have to inform you that due 
to acute operational difficulty the 
detention of 43 Up at Sitalpur was 
unavoidable.”
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frs&wiij wm 1 

A  ssttet *vw?rt g  1
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h  Tgr «rr fa ^ r«  i °  vn?o *
% ifr* t
t  fa  ?T5 Jffa 1 1 %faJT
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ft*t *m»T ^  nfr m m  fa  mr z r r r  
7W5T aprm f  ?ft ?*r ?rra
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% f i * r  f h r  #  « n ftn rt ftrp p fr  r *  
in ^ ft ?n? w m r  arnjT i *rrr 

f *  q ft i  f  *  v w v w t  It *rrft, jfW  
* f  ?fta t f r  i t e  n f , %fSpsT f*??ft *ir^
* n #  ^ r  *  ?r> * t  ^  *f£ Jftr *rr v x  fm  

%frc r r  ?rc? ^  f«r?*ft 7 5 ^  * t  z t ? *  
$t to t  i V* ^fcr #  

vso «rrir?e m  * r e ^  f  si *ft f t
WFBTT fc, % f*R  ¥?5p ff 3  **T
*faT*rr?r fc i «rpt % *p r  * t

f s ^ p n  ^ ft  1 1  V* «w *rr» ff 
3T«s * #  * ^ r r  $ i t r *  * r * t  ?ft 

*nr fr ft? * t  f  *  «tt * m  an% t
4  ^ ft S W J ftfa lT J T  t f t  c H *  « » R
^  ^  i «nr u f  j^ft $wt t  *ft *rr#r 

s t r  k * t  f* R p ft
f z w z  ^ f t  fc1 =fT si? > fr^  £ 
1*  T O  ^ P T T  TffTT t  *TT#t fa?*ft 
? n w  i t  * T r f t  ^ P tfft  & I *  WT«T * t  
i ? *  s s t k t *  *  i f « ? 8fr  *  $ t *  =FT*nr 

s r g ^ T * r r » r ^ < r j ^ t  i 
* F  f f f w t  ¥ t  * n r  fr i *TT?r 5> r
i p t v  s r  ^ fr« r t o o  *nr j i h  

%  q s  * *  * r f  « f t r  u  i * r s  * *  
f t r r r  v f i f t r  h t t o  t h t o  ^ 0 v r  

« T * iH  I t  «m »r «tt « f t r  3 %  * t ? t c t
<fT I *TRo ip ro  J ^ o  TT¥ft VT >ft wnsr 
s n fr  |  f V  «nr 5ft«F «n: « r r f r  « t * f  

m f v  n r fr& v  w  

i ait wzft îT 9ft ^
f t f  ^  pr  f ir o r  fW t , ’rfV 
?hr fs r  3% q w  ^  m e R n r  
f t r s n r  1 1  « r t w t  ^ l f  ^  
f ¥ f t w # f w « r c  f t *  t o f a f f f S s P T  
q r f r e  *rM * t v\v& n  v t»ft \

3 *  (Ai) L.S.D.—7.

m*t Jr m  *er %r ftr$ ftz*r v r  f i n r »
^ o n : f r f t  | f r f a *
* f p  | ,  ^rartftr * F f t  ^  <ft
V t  *T T  T T W R f t < f t  I

f^rtt infWt ^  w t  Ir *t  
^ t f t ? ^ f » t n fT«r^ew>

| f t » v  ?ere v  ^ r r  v m r A ^ R - 1 1  
<[V !TT<t v t  <rc A v  w r
^  xrrfrr ^ f tv T  »rrft- 5 F r f t  t  t t t  f w  

w ps i < r c ^ r * t a f t  f f » r r f i r a ? f r |  
«m *t v t  ^ r r #  ^ t *  «*w r q5t ^  
f t a f f i f r t i H H g ftl ^ T t f ' r r f t  n  » x  
« tt  ^ f t  t> «T5 q w w f t T q w
ftcft t  . °£ . 'TT I *n r r  f t ^ r  <nc m ^ t  
^  S f5R T T  ZT?*r ^ t v  n  . o K  ^ - f t w  
fe rT T R T T  1 1  * n r ^ f t r » n i t  |
w f t R f r w r z r p r  v r ' p r c v w ^  
ftw ^  irr<t ^Fn^t f  i ^rt *n*5?ft^h r
^ f t | « r f t * ? t 3 r
»sftwT «pt ^ tt t ^ f t s f e
vr «s^5 ^terr t ,  ?t?rr ift 1 1 H fw
r T O T ^ t a f t  'T T ^ T R  ^ f f f t q T V R I T I

«?v w t t  w  fSp^rr 1 1  iftftngrft f t i t  
qft wnr 1 1  i f p w f t ^ r  *far ?mpT ^ f t s ^ t  
^ 1 R  V T T O R  *r T R T  f W t  U T R I  ^
«r t  j w  «tr i *rr#r % w r  f t  
«r# « r tr  «n  >tI i n r t t f w m  « r  
n ^ t t l r f t s r  ftr«R?r ^ ^ t x f r ^ i  

»rc ^  m  x r m r * t  x ^ t  i 
m r  <=qT* g g «fa  ^smPT ^ r  v t  ? z ^ r  «jt  
5TRT I %  JIT? 5 R > R  Hf? W  W  
•rrft i * a  s t ?  f  i
«n p «rc v w i  <p?t ancrr f  ft?
WRf f,*J*R  trf^RT |  I U5 T̂5T
i t *  I  i f « n t f i r t t  f t f N R T  i w r  * 5 r  

I  ft? *  ? ff ’ ra n  * t  * r w  
>rj[ |  ft? fsro % 5sft*r wrrer 4twrc 7^
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ufr {> i^nr wpr «r wt  itarr
11 *  *n*WT j  jfar urR^sr 
^»nr, fcflfsr m tofi <w rtvr «»i 
w fr 5*r* wrortftl',
«rtfa$?*nft i s r a r i a f t r f l r c ^ v P O T  
•nflprt tar $ i ?ft ^ t- 
i f r l W f  % £  i m i
wpr s»n* *rra# ^  $ fa  ?*r *tr 
y m : i

5*5 fo r **  ^*}ft «Kf*nr»f
ginhfr sufrtw »nfinrr Tfeff $
aY ^ > n W  *  an% $
efk^pff qTW*f^P i #twf 
%  f a t f t  *  * i *r  a r m  a n f «rr
inw «ftM i A «F̂ rr fa
wn* Tft ?rr? 4 f a r ^ t  znpmr $ 
*rtr # «rtf *r?rar f̂ *fwr «f t  ^r faer- 
»rrpr frHirfyrt * ^  iftr «<si^ 
*fa> < Ff...........

TOOT* »l^pr:«W^pfV^T^WRr
#  *Rt ^qiftnfHsr W&  $ ^ f f a
«a rs r1*r ^ r r t  f  ?

t f f t a  n «  *t© f i w O  : * jt t« « v  
<ftrar % ¥ t ^  jrf? * # 1  eft tnft ^
1 J 5 T V T  ? ft *r ^ P P t  M^T'H'JI
«m r f z n »  %  ?fl*r ?ft ^  arrc 
*m .........

Hivftll ITWFl : QVifrB
*fcf 3311 ?

H H I  IT *  *n® T W T n  : vfHpn

i #  « m  1 1

^ftw it * wo M  : tn r nr
i w to f te t $*ra‘*?*l'hvw fw  

$ fa * rv W ? r t3 snft * r m * t o r f a f c i t  
w-N> iww vnr *f fa?rtV ftfliv ft %w 
|  ^ [ t  v?f f  i anr fcrt
i f t a r  sftaro^PT srtfogr 

si«Fnr f<wtaTfanrfc«riffa 
q?3r afft * r *reu t$ st

*ftr«arafti*rcRhr
f t t w  wrr *rftr ^  1 t m  

fa  w  ?rTf % ^ w r t  «ftr 
% anrar *r? ?nm fa  * #  v tf

jj^ vw v; yppr  ̂Jmft m r 
K^?r t̂arT fm w  I r t  fa  t w f ?  t  €n? 
«*w^r in n rq T ^ T T ^ f
irtr «ipr ^hrr i

Report of the Indian Railway Dele-
gation to the Soviet Railways and 
other European Railways ^ qr ,̂ <|7

T srarv <ra^ir^*r # arerfiwrr^:

"Long distance passenger trains 
run with 14 to 17 coaches totalling 
up to 900 metric tons. A punc-
tuality of 99 per cent, for long 
distance trains, and 100 per cent, 
in the case of suburban trains is 
claimed by the Soviet Railways. 
Detailed figures of this perfor-
mance are not available, but from 
the journeys performed by the 
Delegation it can be stated that 
punctuality must be good as aK 
the trains arrived at the destina-
tion to time.”

^ k f lR fr  f t f ( w fo r
w*nr *t$t 5  nTi«f <nnniY w  v r twr 

I  I

#  « iw w  : lwr wt ^  ^
W rf w T  w w w i

acnfftw KfW : ^pRf
^fhr ?
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y it*  m e R w rtt: % ir t

brr* * *rwt eft «*# fafri 
%fa* f*  i?tf «fnraT |  ft? w&ft fcr
*  <bp[ u ? «  % *rfnr* lr *> mrr
v  « ta  jjtrff % t r # r  «pit *r * $  
vWtPfir vannmr,
ifk«nT *flr w i  3r *?r t  wPwf
^t <mr fa  «m?n t o r :
Ti»?f 1
^  v r i  M»0 w fw  JRfflr v*  «T*fl m f*  
\ l  wft tit v m f t * w k ^ f * r

smfa ^  i tflr ^
f ^ ! [ m ^ f ^ 5 f t » r r ^ t 1sfhsr^t 1 1 * f t  
W f  * 5 t « r t w T f* r J p r fa  r * r  tit v m x  
1  *fa7fcti arrow #  Sr tftfor i 
*f ift s*rtf % «r^r ft >m *t 1 %fa*r 
fRifcnfa w  # fagsft
'BfnrJnjftr *re «rsft fa  *w ^t*r 3*  
# » p R r « i!3 ^ s R r a T ¥ ^ t f  1 w rftrcviT 
«Rr| «ft \ \ l i  tit WRT̂ t % *K »ft 
f* r  ?ft»r «pr^t srcwfft w  *ftr  #  v r  7$
I  i *  W  ^FTT Sfft TOT fa  ŜT* t
*j*r g*re gtrr f  1 frw ifkgt v fav
*  * r f  {  « r t r  * f *  : w  s fr n r  i t r  i  1
t  v r  $  iff v n x  t o t  fa  fW t
HgW4 *  ^hpr wnNr f t
«nft «ft %far arft tft bro mro fircr- 
t f f z F *  $ ?  1 * f  ift srnr
|  aft fa vrfa j* g «ftr 3*r *t it vr 
«rft <rc vr^t «ftr »fir *ft gf $ 
W r  w  ftfwit % ti'*iw 
w frw ff % mwy  fri#  «pn*nr t t  «rwr 
w  v r  *mrr |  w ffa  w f  
^ r u i R r ^ M  J f t f l r p r | u »  

t  «w ft? *Nf ^  «rt f*nt 
^  ?ft*r t  %fa «fter$w 
irpr «nc wt wi t  #  fci*
^nrw *rtt w ^ » r« n « r  «»wTti t m  
w t <wf f  j*  f*rrr ft ?lt ♦ 
v i f i r  f% wwf f i t  i j n t  | w  ( 1

qgfoflw i x  t» rt ^  
* ritw ftv v p * T  m i  fa*rr #  
t o w  f  fa  w  iprfaffor ^  «rro f  
«ftr W rftort vr & *  «ftr h*w 
«nc ? w  <rflr <fa H*nr «it 
«R <^RT $frfV ?TO! 1 1  fPFT WB $  ;
■Ft «m »rn?€t * r  <tftr d^itar 
^  u ft 5 ^  «F»f. «ft f t  arrt ?fr 
wftw «n?r.f *ft*r ^  1

# « n r t f n r c f * * : T f T f * f w  
< fe  % ®njt fa  4  b i t  $ifaftrcf spt ^  

fa feW *  wftv w ftw  >R Tfr 
j  f a  f * r  «rt»r e n j f f v  sjfin «nrr «r  j j f  

fa  \w  $  gjnT vttK <% 
f u r t t t w f e s t  *tK f W « n :  
t o  1

Raja Mahendra Pratap: On a point 
of order. I think my hon. fnend 
could have said in simple words that 
it is all due to the Congress party.

•

Mr. Deputy-Speaker: Order, order. 
Members should first appreciate what 
a point of order is. The discussion 
before the House is on the late run-
ning of trains and failure of Railway 
staff to keep to scheduled timings. I 
have got about 14 names and there 
might be others who are yet to givs 
their names. So Members would 
appreciate how much time each Mem-
ber would get.

14.58 hi*

Shri Ferae Gandhi: Mr. Deputy- 
Speaker, replying to a cut motion on 
the late -running of the Grand Trunk 
Express in February 1948 the then 
Railway Minister, Dr. John Mafha l 
aaid:

"I fixed fairly early targets and
I am going to do whatever I can 
to see that these targets am 
observed. Since it is going to take
•  little time—and that is my view



*7*7 ObciiMtoft xv 2 WTMIM 1«9» L«<« Jtwwwtwtf«/ MH
rrste* ^  *'

[Shri Feroze Gandhi] 
of the position—it would be dis-
honest on my part to My, as Mr. 
Sidhwa wants me, that within a 
month I am going to set the posi-
tion right I am unable to do that 
These things take a little tune. 
All that I can promise Is that I 
will see that the time is as short 
as possible.”

Mr. Depu ty - Speaker, ten years later, 
Shri Jagjivan Ram, fifth in order of 
succession, has this to say about the 
late running of the Grand Trunk 
Express:

’The history of the Grand 
Trunk Express and its punctuality 
is well-known to all the hon. 
Members, and I cannot assure for 
some time yet that we can 
guarantee punctuality of the 
Grand Trunk Express.”

Now I would like the Railway Min-
istry to reconcile these two statements 
and let us know whether ten years is 
"little time” and what Shri Jagjivan 
Ram means ten years later by asking 
for “some time”. In the meantime, 
i.e., in the last ten years, we have 
•pent on track works between Delhi 
and Madras a sum of Rs. 641 lakhs 
And on line capacity works Rs. 1,416 
l&khs—the latter work would include 
signalling etc.—a total of Rs. 2,05T 
lakhs. Still we do not seem to have 
got anywhere.
U  hn.

His Deputy Minister, Shri Shah- 
nawaz Khan, replying to a question by 
my hon friend, Shri Harish Chandra 
Mathur, said with regard to what Is 
being done about running trains 
punctually-

“Officers responsible do exercise 
proper vigilance.”

He went on to say further:
"General Managers were asked 

to la tn A  a very special drive to 
MMprove punctuality.”

Thfe is aB very encouraging but I 
wmtfd like to read out to you what

these officers do when they go out <ss 
tour and how the General Manageit 
have been asked to fcxerdse v ig ittttl 
as also how their orders are treated 
by their subordinates. 1 will read 
out a very spicy paragraph from a 
particular Railway report:

"On our visit to a certain Divi-
sional Headquarters, we found 
that the Divisional Superinten-
dent had personally issued circu-
lar instructions to his Divisional 
and Assistant officers and to Us 
Inspectors to conduct a prescrib-
ed number of night inspections 
every month. We were, however, 
surprised to find that some of the 
Divisional Officers had completely 
neglected the instructions and 
with the rare exception of an 
officer or an Inspector no one had 
conducted the prescribed number 
or anywhere near t!\e prescribed 
number of tours. The scale laid 
down for these inspections by the 
Divisional Superintendent was 
most reasonable and the matter 
that struck us most was that the 
Divisional Superintendent had 
taken no notice of the fact and 
was indeed completely innocent 
of the knowledge that his specific 
orders had been dealt with rather 
chevalierly by supervisors at all 
levels. With impunity were the 
inspections neglected "

I hope the House will not mind ffcfc 
militant language. It was written and 
signed by the same Shri Shahnawua 
Khan.

What do these officers do wtafc 
they go out on tour? How do thqp 
carry out inspections? Let Shri 
Shahnawaz Khan describe It. In p M  
47 of the Railway Accidents Bnqubf' 
Committee Report, he says:

"At another Divisional Head-
quarters, we called for the travel' 
ling allowance Journals of the 
Divisional Operating Superinten-
dent for the whole year lM t. IVfc 
found that in the month a t *•»-



nary he left his ofllee for three 
days accompanied by the Inspec- 
tor of Special Trains and the 
Government Inspector of Rail- 
wsyi. In February, he stayed put 
throughout in his office. In March 
he went out for two days to 
attend a meeting of the Chamber 
of Commerce. April was again a 
month of no movement. In May 
he moved only for one day to 
attend a court of law and inciden-
tally also inspected a station. In 
June he was out for two days for 
inspection and in July he did not 
go out at all. Thus over a period 
of seven months this Divisional 
Officer holding an important port-
folio conducted practically no 
inspections and evidently his 
Divisional Superintendent was not 
perturbed about the state of 
affairs.”

Ihis is not what I have to say. These 
are the words of Shri Shahnawaz 
Shan, the Deputy Minister of Rail-

It is not so easy to deal with this 
question of punctuality. There is no 
published material on the subject 
Therefore, we have to rely more or 
leas on questions and answers given 
in the House, a sample of which I 
have Just read out.

There are different aspects of punc-
tuality. One is, as my hon. friend, 
Shri Tiwary said, the punctual arrival 
of trains. Trains should arrive punc-
tually . The other is an aspect which 
was pointed out in 1948, i.e., ten years 
ago, by a prominent Member of this 
House, Shri Ananthasayanam Ayyan- 
gar. This is what he had to say in 
February, 1948:

“May I ask the hon. Member in 
charge why even at the starting 
stations delay is caused both at 
Delhi and Madras?"

Of course no answer was given.
I twfy here that on the 2nd 

October, ltBS, i.e„ ten yean later, the
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Kalka Mail left Delhi at 5.85 in the 
morning. It is supposed to leave at 
22.00 hours. A train which is sup-
posed to leave at 10 o’clock in the 
night leaves at 5.35 in the morning. 
It is really strange. I just cannot 
understand it. I tried to understand 
it. I asked people. I tried to fathom 
why it has happened, but I do not 
seem to And any explanation. On that 
particular day there was fair weather; 
there was no summer and so there 
could be no water difficulty; the staff 
were on duty; it was October—nice 
and cool . . .

An Hon. Member: Engine trouble.

Shri Feroze Gandhi: . . there were 
no breaches on the line; no monsoon, 
but this train left at 5.35 in the morn-
ing, which is more or less its arrival 
time at Kalka. I would like the hon. 
Minister to give the House an expla-
nation as to how this happened, why 
H happened and what action has been 
taken to put things right. .

Another aspect of punctuality is 
that it is a continuously deteriorating 
percentage. In the last six years, it 
has been steadily going down, not 
improving. The causes as stated by 
the.Railways fall into certain cate-
gories which are mentioned in the 
Annual Reports of the Railway 
Board. These are:

“Punctuality deteriorated due 
mainly to the impact of the mela 
and pilgrim traffic, heavy rains, 
breaches on the lines and high 
incidence of alarm chain pull-
ing."

You will find that year after year 
this paragraph appears in the Reports 
of the Railway Board. It is the same 
paragraph year after year. I do not 
thfofc there is any change except one 
year when I find that the Avadi Cong-
ress affected the punctuality of the 
passenger trains right through the 
year. That was in 1954-55 Annual

2 DECEMBER 1988



DttcunUm n tP73X

(Shri Vtaroaa Gandhi]
Report. Therefore, nicely and square-
ly, the Bailway Board put the blame 
on the shoulders of the hon. Minister 
himself saying, “It is your Party 
which is responsible. What can we

The general causes we will have te 
take up separately as it is rather a 
complicated subject However, the 
causes are the same. If a question 
comes up in the House during sum-
mer, it is water d'fficulties and the 
staff is on leave. If it comes during 
the monsoon, there are breaches on 
the line. If it comes during winter, 
there is a very interesting .explana-
tion, which I shall read out. What 
happened during winter? This is 
again what Shri Shahnawaz Khaa 
says.

Shri Naushlr Bharncka (East Khan- 
desh): Seasonal explanations!

Shri Ferose Gandhi: On 15th Dec-
ember 1954, Shri Shahnawaz Khan 
aaid:•

“The fall was mainly due to the 
special causes operating about this 
time every year, viz., overcrowd-
ing and consequent excessive 
alarm chain pulling during the 
marriage season.”

This is the explanation. Anything 
seems to be handy. I should have 
thought that during the marriage 
season newly married couples would 
iik» to be left alone rather than pull 
alarm chains and invite the attention 
of the entire railway administration.

Mr. Deputy-Speaker: That is why 
they pull the alarm chain so that the 
overcrowding might be lessened.

flkd Pem e Gandhi: Let us take 
Manner months first

When *this question was tabled, it 
was with regard to summer months 
and punctuality going down. Shri 
Shahnawaz Khan and the hon. Minis-
tar both of them explained to toe 
Haase that la the summer, conditions

l » t Lata jttm ntaf of 
Trofcw

are bad, water salinity in the 
division, staff going on leave. Very 
good. We accept the explanation m  
the Speaker asked us to do. But I 
fail to understand this 
when we separate*the punctuality 
percentage of mails and expresses 
from the punctuality percentage of 
slow moving passenger trains. Let w  
see what happened on the Eastern 
Railway, where salinity had occurred 
and staff was on leave. We will take 
the worst months. The figures are ot  
the Railway Ministry. We take the 
month of June. The punctuality per- 
centage of slow moving passenger 
trains was 75:5—in the month uf June 
on the Eastern Railway. The punc-
tuality percentage of mails and 
expresses was 60 per cent., that i l  
15*2 per cent. less. On the North 
Eastern Railway, the punctuality per-
centage of 79* 7 per cent, was main-
tained on the slow-moving passenger 
trains. The punctuality percentage of 
mails and expresses was 38*3, that i t  
minus 41-6 per cent ‘ On the South 
Eastern Railway, the punctuality per-
centage of passenger trains was 79*4 
and the punctuality percentage of 
mails and expresses was 38’3, that is, 
29*6 per cent. less. If the House 
wants, I w;ll go on giving figures. 
You will find there is some peculiar 
reason, known best to the Railways 
themselves that the punctuality per-
centage of passenger trains is much 
higher than the punctuality percen-
tage of mails and expresses. On the 
Eastern Railway, may I ask—I do not 
know which Minister is going t* 
reply; I hope both the Senior Minister 
and the Senior Deputy Minister will 
not pass on the baby to the new man.

1he Minister ef Railway* (8 M  
Jagjivan Barn): No, no. The Daputy
Minister in charge will reply.

Shri Fereae Gandhi: X would like 
to have an explanation for this 
because the Minister aaid that it was 
due to salinity. Salinity affected, may 
I know, only the mails and ezprwM f 
Wat some bad water used for maife 
and expresses *°d some special wrtfc;
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Inr the passenger trains and saline 
water was put only into the mall 
gogines?

Shri Jagjivan Bam: Salinity affect-
ed only in the Sealdah division.

Shri Ferose Gandhi; Sealdah would 
come in the Eastern Railway or 
South-Eastern?

Shri Jagjivan Bam: Eastern Rail-
way.

Shri Ferose Gandhi: Then, staff 
was on leave. Did the staff of mails 
and expresses only go on leave? What 
happened to the staff of passenger 
trains? This explanation has become 
A little too hackneyed: wa er difficul-
ties, staff on leave. It must affect the 
punctuality equally. The results 
seem to show that the thing is quite 
the other way round.

Mr. Deputy-Speaker: Probably the 
explanation would be that the fast 
trains are almost running to their 
utmost capacity.

Shri Ferose Gandhi: I will accept 
that when you become the Railway 
Minister.

Mr. Depaty-Speaker: I do not
know; 1 will not say.

Shri Ferose Gandhi: We will come 
to the next argument. Breaches on the 
line. July, August, September have 
been the worst months. They are 
monsoon months. Punctuality, accord-
ing to the Railways, should be poor. 
In the winter months, November, 
December, January and February, 
these are months of fair weather, very 
few breaches on the line, the staff has 
come beck from leave, there is no 
aummer, and good water is there. Let 
m  compare July with November. In 
(be month of July, the punctuality 
percentage was 78 on the B.G, The 
number of breaches on the track went 
28. This is from the Report at the 
Railway Board, VoL I. The major 
hreschas are given; but it is an indi-

cation. It is 78 per cent, in July, St 
breaches. In the month of November, 
when it should be better according to 
the arguments advanced, the punctu-
ality percentage is 78*7 and the num-
ber of breaches is me. It has coma 
down. In the month of August; punc-
tuality percentage has risen to 79:1, 
and the number of breaches is 28. In 
the month of December,—fair wea-
ther, staff has come back, all these 
things are there—punctuality percen-
tage drops to 75*7. The number at 
breaches is zero. In the month of Sep-
tember, the punctuality percentage is 
78*9 and the number of breaches ic
12 In the month of January, the punc-
tuality percentage is 77*5, again a 
drop. The number of breaches is zero. 
When there are no breaches it appears 
the punctuality goes down. When 
there are more breaches, the punctu-
ality improves at least according to 
the figures of the Railway Ministry. 
These are figures of the Ministry 
themselves. With regard to summer 
and monsoon, all the arguments seem 
to work the other way round.*

With regard to winter, going 
through all the questions and answers 
for ten years I have not been able to 
find any explanation. Except for the 
marriage season, there is no expla-
nation and I have not been able to 
understand the explanation. Probably, 
the Ministry may think of something 
else.

What is punctuality? How is punc-
tuality defined? Yesterday, the Speak-
er arrived two minutes late in the 
House. Probably he was held up at 
the Great Place by a policeman. Ac-
cording to the instructions issued 
by the Railway Board, on the basis 
of which this percentage is calculated 
tiie Speaker arrived in time. He was 
not late. I will show you how. This is 
how punctuality is defined. A train 
not losing time Is to include all mail 
and important through-traina termi-
nating right time. This means that a 
train is said to have arrived punct*-
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'iOJUr if it terminates right time. In a 
thousand mile run, it may be one or 
taro hours late. Shri C. D. Pande 
should know on the way some connec-
tion may have been missed and pas-
sengers put to inconvenience; but it 
would not be reflected in the punc-
tuality percentage as stated by the 
Railways. The Railways have a very 
special advantage. Look at the advan-
tage in statistical compilation. A train 
runs from Delhi to Howrah and it is 
late by half an hour or one hour by 
the time it reaches Kanpur or Alla-
habad, and then it makes it up. 
Everything is all right because it has 
terminated right time.

There is something here, which I 
must explain. Here is an explanation 
how the compilation is to be made. 
Look at the margins that the Rail-
ways keep to themselves. “Train F 
starts right time on homeline and it 
is delayed 30 minutes en route at a 
junction with a foreign line";--that is 
the policeman who stopped the 
Speaker—“due to waiting for connec-
tion with a foreign line train, it ter-
minates thirty minutes late."

"Hiis train is not to be considered 
to have lost time." If you can make 
head or tail out of that, if the House 
can make head or tail out of that, 
they are welcome.

With regard to the time-schedul-
ing of all trains, during the regime of 
Dr. John Matthai, the Railway Board 
end the Railway Ministry both 
thought of a new idea: these trains 
refuse to run punctually; let us do 
something. So they extended the 
running time of almost all the trains 
by two hours, four hours, one hour, 
half-an-hour, according to what they 
calculated. In spite of that, today, 
w« And that, even after these trains 
have been running an an extended 
ttan  schedule; the trains are not run-
ning punctually. I hope the hon. 
Minister will let us know the ex- 
pllMtion far this particular decline.

Proper maintenance of rolling stock 
would go * long way to improve 
punctuality, because, it rolling stock 
keeps failing all the way along, it is 
going to upset the schedule of punc-
tuality. I shall illustrate how roll-
ing stock affects punctuality by read-
ing out from a report of an accident 
made by the Chief Government Ins-
pector of Railways.

The accident took place between 
Chanpatia and Bettial. A passenger 
train was involved in it, and it was 
passing over a girder bridge. “The 
storm ripped up the roofs of three 
passenger bogey carriages, the wood-
en framework of which had been ex-
tensively pock-marked with screws 
and nails due to repeated removal 
and re-flxing of roof sheets during 
periodical overhauls.” You can under-
stand when the roofs of three passen-
ger coaches blows up and the train 
is on a bridge how unkind it is to the 
passengers sleeping in it at night in 
the upper berths, to see the sky- 
above and the river underneath. The 
Government Inspector of Railways 
found that this accident was entirely 
due to the negligence of the work-
shops, and if the coaches had been 
overhauled properly, this might not 
have occurred.

I would like to explain another as-
pect, how goods trains can upset the 
time schedules of passenger train* 
if they are not in proper condition. 
If the wagons are not properly ser-
viced, not properly attended to, and 
if the train fails on the way and oc-
cupies the track, the passenger train 
that comes from behind has either to 
slow down or stop completely.

It is very surprising to And the kind 
of train examination that we have, 
and the kind of trains that are passed 
as fit to run. I shall read out from the 
Railway Accidents Enquiry Com-
mittee Report a description of « par-
ticular goods train and the condition 
in which it was allowed as fit to 
travel.
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First wagon: 4 truu  bar (plit 
pins defective.

Second wagon: 2 buffer socket
bolta loose.

Third wagon: Truss bar nut with 
syphon pipe-clip as washer.

Fourth wagon: Truss bar split 
pins defective.

Fifth wagon: Brakes completely 
inoperative.

Sixth wagon: One brake plug 
worn out and two buffer 
socket bolts loose.

Seventh wagon: Axle guard
sufficiently expanded to get 
out of the axle box grooves.
(It is a very dangerous thing 
in a wagon or a coach).

Eighth wagon: Brakes inopera-
tive.

Ninth wagon: 3 buffer socket 
bolts loose.

And so it goes on.

If we are going to allow trains like 
this to move, then I am not quite sure 
what we are doing with our train 
examining staff. I have travelled, 
just as all others have travelled, and 
I have found occasionally that a train 
has to be delayed because a coach has 
to be removed due to a hot axle after 
it has travelled hardly a hundred 
miles. I am sure this kind of thing 
can never happen if train examina-
tion has been properly and effective-
ly done.

Lastly, I would like to mention 
something which I forgot. Besides 
summer, monsoon and winter, there 
is another cause, i.e., the heavy inci-
dence of alarm chain pulling. 1 
have got the figures for 1954-55 and 
1 And that there were 43,295 oases of 
alarm chain pulling. This works out 
to about US a day. We are running 
4£0t passenger trains a day. Hay I 
ask whether this is a good enough 
explanation? Four thousand trains

Late KwaUng of ftnfc 
Trains

are running every day, and 118 inci-
dents of alarm chain pulling do not 
seem to me to be very high to justify 
the continuously declining percentage 
of punctuality.

The heaviest incidence of alarm 
chain pulling was on the Eastern Rail-
way, not on the North-Eastern—I do 
not know why it has got such a bad 
name. Out of a total of 43,295 cases, 
13,578 alarm chain pulling incidents 
took place on the Eastern Railway. 
The North-Eastern Railway was a 
close second with 11,225 cases. You 
will find that the Western Railway,, 
which has the cleanest record, report-
ed only 418 Incidents. What has hap-
pened on the Western Railway? Has 
punctuality improved on the Western 
Railway? Has it improved in all this 
time?

Therefore, my fear is that these 
explanations which are given to the 
House are not justified. There is 
some other cause, there are tome other 
reasons. I do not know them. 1 »w 
not a railwayman, I am not an 
engineer, I do not know anything, 
about them. I think the causes are 
quite different from what the railways 
seem to advance from year to year.

That there is a general fall in effi-
ciency, there is no doubt I know a£ 
cases where station masters are afraid 
of their staff. They are really afraid. 
There is general indiscipline. I do 
not say only the workers are to 
blame. I have already read out to 
you what officers do. It appears 
both officers and staff have somehow 
gone, what we call in Hindi, dheela.

15.26 hrs.

[Panmt Thakcr Das Bhargava in the 
Chair]

I have a suggestion to make to the 
Railway Ministry. In the last six 
years punctuality has been continu-
ously going down as I stated. My 
suggestion is: let there be a commis-
sion of enquiry. I am a great believer* 
in commissions of eiufuixy, even

s D a c a u s m  itsa
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..though their reports are kept secret. 
I think that such a commission or a 
committee may be appointed in which 
railwayman should be there. The 
Railway Board Members could be 
there; some Members of Parliament, 
if you do not mind, could be there. I 
jan qu<te sure that if this work is 
wen trusted to a committee to go into 
the real causes of unpunctuality, it 
would be able to come to certain con-
clusions, and it would be good both 
lo r the Railway Ministry and for the 
.public generally, beacuse it is good 
that the public should know the 
causes. Four million passengers 
travel every day. Every 24 hours 38 
lakhs at people are travelling conti-
guously. It is in their interest, and 
also m the interest of the Govern-
ment itself, that the causes of this fall 
in punctuality should be made known, 
should be found out. I am qufte sure 
that if the hon. Minister agrees to 
appoint a committee, we will know 
the real reasons.

Shri A. K. Gopalan (Kasergod): 
"We ar£ discussing the late running of 
trains. It has been pointed out that 
the reasons given by the hon. Minister 
several times are not the real reasons. 
Not only are trains running late. 
When they reach the destination, 
trains also start late. So, there is late 
running and running late. Both things 
are there.

None of the reasons given so far, 
vis., severe summer, salinity of water, 
alarm chain pulling, heavy rains etc., 
suffice. I think there are some other 
seasons why trains also start late. I 
shall, however, not go over the points 
whicfe have been very elaborately ex-
plained by the hon. Member who 
spoke before me, to show how there 
to absolutely no punctuality.

Jt bad been stated ten years ago 
that the punctuality of the Grand 
Trunk Express would improve, but 
we know that the hon. Railway Min-
ister has said in the Budget session 
feat its punctuality cannot be lmprov- 

* *  some tim e In this connection,

I have only to point oat what the 
Estimates Committee have i***m la 
their report;

"The Committee was rather 
/surprised to know that even on the 
main route over which the Grand 
Trunk Express passes, there are 
sections containing non-in terlock- 
ed stations which require the 
trains to be slowed down to ten 
miles per hour while passing 
through such stations. The Com-
mittee desire that the earliest 
steps should be taken to make 
such stations fully interlocked.".

As far as the implementation of this 
recommendation is concerned, like 
railways have stated that they have 
interlocked some stations. But from 
our experience we do not find whe-
ther anything has been done over the 
route over which the GT express 
passes. It may be that five or tea 
stations may have been interlocked 
but we find that generally it had not 
been done.

The last suggestion that was made 
by the previous speaker was that 
there should be a commission of in-
quiry. He also said that even if the 
decisions are not implemented, let 
there be a commission of inquiry. I 
do not disagree with that suggestion. 
But the Estimates Committee's report 
has very definitely pointed out that 
there is no question of the appoint-
ment of a committee or eommissioa 
of inquiry, because even the recom-
mendations of the previous Inquiry 
committees have not been implement-
ed. I do not want to read fully what 
they have stated. But at page 44 of 
their Thirty-third Report, they have 
stated:

"Even though the same com-
mittee has recommended that the 
railways should obtain recosds of 
the condition at track by the use 
of test marks or instruments twice 
a year and that the annotated 
records should be in the hands of 
the permanent way supervising
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staff expeditiously, not much 
progreat appears to have been 
made.”.

4%ere are many other recommenda-
tions in respect of which also it is the 
same story. So, while even the recom-
mendations of the Estimates Com-
mittee are still to be Implemented, 
there is no point in having a commis-
sion of inquiry. II only those recom-
mendations had been implemented, I 
think there would have been some 
kind of improvement, but, unfortu-
nately, that is not the case.

As far as the late running and late 
starting of trains are concerned, the 
reasons that have been given do not 
count much. My information is that 
there are certain other reasons why 
they are running late. It is said that 
the largest number of engine failures 
was in 1956-57. There is no proper 
maintenance, and there are no proper 
repairs, and as a result, there are also 
accidents. Besides, there is no pro-
per supply of spare parts also. It has, 
in fact, been admitted by the Ministry 
also that there is shortage of spare 
parts. When the engine is on the line, 
and the man wants to start it, he finds 
that there is something wrong either 
with the boiler or some other part; if 
he wants to repair it and set it right, 
then he must have spare parts for that 
purpose. But the spare parts are not 
available either from the loco sheds 
or from the other sheds. This has also 
affected operational efficiency. And 
not only that, there, is also delay in 
fulfilling the indents. When the man 
finds that the engine cannot move, he 
somehow sets It right and the engine 
•tarts, but after running for some 
miles, the engine suddenly stops. This 
is because the people do not get the 
spare parts for a long time. The short-
age of spare parts and also the non- 
fulfilment of indents also cause delay.

Ik t third reason Is that there is 
considerable increase in foods §s well 
as passenger traffic, but there is so

corresponding increase in the number 
of workers required to handle them. 
There are more trains both passenger 
as well as goods, but there are not 
enough people to handle them. Where 
117 people were there to handle it, now 
only 75 people are there. Due to the 
heavy overload of work, there is no 
time for them to do proper checking 
and to see that they are in a perfect 
condition. They just hurry up and 
take the engine to the line, and that 
is the reason why they are not able 
to keep the engines in perfect condi-
tion. This is also another reason for 
late running of trains.

During the last Budget Session, one 
hon. Member had pointed out that 
there must be some job analysis, and 
this must be undertaken in all seri-
ousness. But that was not done. Con-
sequently, there is delay in fulfilling 
indents for spare parts, which again 
contributes to delay.

Then, I would point out that the 
number of trains has now shot up to a 
big figure, and they can run ̂ perfectly 
and safely only if the old system of 
working is done away with, and 
appropriate modern systems are 
introduced. Under the old system, 
there is longer detention of trains at 
the stations. The trains reach near 
the station, but they are not able to 
reach the platform. This also contri-
butes to delay.

Apart from the various reasons that 
have been advanced such as failure of 
the engine on the way, failure of 
rolling-stock, derailment and blocking 
of the track, under-staffing in certain 
sections, there is also another very 
important reason which has not been 
referred to so far, and I would like 
to deal with that mainly.

The Estimates Committee have stat-
ed in their report:

"The machinery in the railway 
optTyttnM is essentially human in 
character, and unless the hunsft
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touch is deliberately maintained, 
the administrations must become 
impersonal and much of the good 
work which follows from a sense 
of traditional loyalty would be 
lost if the rank and file neither 
recognise nor are recognised by 
their top officers.”

The most important thing, therefore, 
is the recognition of the rank and file 
by the top officers and vice versa. But 
this is lacking. That is the reason 
why there is no discipline. It is true 
that in some sections, there is lack of 
discipline, and the efficiency is also 
less. Why is the efficiency less? X 
have already pointed out the reasons 
so far as the lack of efficiency in 
regard to engines and other things are 
concerned. But the main thing is the 
recognition of the human value, and 
that is lacking.

The Kail Flash, which is the official 
organ of the station masters and assis-
tant station masters, has quoted 
authorities and then stated:

"Today, it is termination of the 
services of the employee in the 
name of prevention of accidents.
Do these removals help either to 
eorrect the staff or to prevent 
accidents? The answer is, no.
They only serve to infuse a fear 
complex in the other staff. They 
widen the gulf between the staff 
and the officers. On the one hand, 
the railway loses the services of 
a trained and experienced worker 
on whom much has been spent”.

There are no joint committees for 
discussing the various problems. When 
ibis suggestion was made last time, 
the hon. Minister said that the rail-
ways would implement it, so that all 
those who worked in the different 
sections could come together and dis-
cuss. One might say it was because of 
engine trouble; another might say it 
was because of signal trouble and so 
on. They can discuss together and 
eome to an understanding as to where 
the difficulty lies. But we find that
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these joint committees are not func-
tioning. Besides, what is happening 
is—and the station masters and assis-
tant station masters have given so 
many instances—where they point out 
the difficulties, instead of it being 
seen whether their report is correct or 
not, they are punished. I want to 
give the example of the assistant 
station master of Ghaziabad. Eight 
months ago, he pointed out to the 
authorities that the old system of 
sending memo in the form of a line 
advice book should be changed and 
arrangements made early to commu-
nicate this information electrically to 
see that the platform over which the 
tram was to be received was clear 
and free from any other obstruction. 
He gave an instance. He said that 
when this information was sent under 
the present system, by the time the 
information came the train also came. 
So he suggested that this information 
should be conveyed quicker by elec-
trical method. What happened when 
he gave this suggestion was that he 
was transferred from that post to 
another and then his pay was stopped 
for two months. Then he had to file 
a case under the Payment of Wagee 
Act. Now he has been suspended. So 
when an assistant station master 
really wants to do his duty sincerely 
and makes a suggestion to that effect, 
due to the increase in the number of 
trains always on the line, his pay is 
stopped and he is suspended, instead 
of either acting on the suggestion or 
telling him why his suggestion could 
not be implemented.

If this is the sort of attitude 
towards the employees, it adds force 
to the statement of the Estimates 
Committee that as far as the railway 
is concerned, it is the human material 
that counts and is important and con-
fidence should be enthused in them. 
A human attitude should be adopted 
towards them as tar as their demands 
are concerned so that they can do 
their duties properly. But here when 
he wants to faithfully do his work, ho 
is punished and sometimes dismissed.
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There is another ease, a case of a 
ticket examiner. Be has to report 
about chain pulling and other things. 
There was a ticket examiner who was 
travelling in the train to Cochin Har-
bour. Be saw a certain officer travel-
ling, in first class. There was a lady 
in the same compartment but with t  
second class ticket. He met them at 
Arkonam and asked them to pay 
either the excess or get down from 
the compartment.

At Olavakot, he reported the matter 
to the Station Master and the Rail-
way Police and sought their help, 
because one passenger was travelling 
in first class with a second class 
ticket. The officer told the ticket 
examiner that he would pay him 
‘something’. But the ticket examiner 
refused and said that he should pay 
the excess. The matter was reported 
to the Station Master at Olavakot Of 
course, the excess was paid. But in 
the process, the train was late by five 
minutes. The ticket examiner was 
•charged with delaying the train for 
five minutes and now his promotion <s 
.stopped!

How can the ticket examiner, a 
young man, who wants to do his duty 
and prevent Iosb to the railways by 
people travelling above their class, 
continue to do his duty faithfully if 
this is the sort of treatment meted out 
to him? In fact, a charge is levelled 
Against him that he delayed the train 
for five minutes and his promotion is 
stopped on that account.

As for as the Southern Railway is 
concerned, I do not want to go in 
detail into the question of recognition 
of the unions. There is no oppor-
tunity afforded to the representatives 
of the railway workers to ventilate 
their grievances. Instead, they ask 
the workers to represent themselves.
I went to the General Manager with 
other people when there was a hunger 
strike by Shri Nambiar. a former 
Member of this Bouse, in connection 
wijh Hw grievances erf the workm.

Be said that the workers could repre-
sent themselves; but when the 
workers represent their cases, they 
are punished. So unless the worker 
is very bold he will not go and repre-
sent his case for fear of punishment

This is the main reason why 
workers think that even if they want 
to do their duty faithfully, even it 
they are loyal, even if they want to 
make suggestions for better working, 
there is no place where they can go 
and make their suggestions, there if 
nobody with whom they can discuss 
it. Once they report to the authori-
ties, they are punished and sometimes 
even dismissed.

So as far as the station masters and 
assistant station masters are concern-
ed, you will understand why they get 
angry, because when they try to 
improve the performance of the rail-
ways by making suggestions, they are 
punished; so it is not their fault. It 
is the fault of some one else. They 
are not able to see that the trains 
come and leave the station in time. 
When they point out the difficulties, 
instead of removing these difficulties, 
and effecting punctuality of trains, 
they are punished.

Regarding the Olavakot Division, 
there are so many complaints regard-
ing non-payment of overtime allow-
ance. For four, five, six or seres 
months, workers are not paid their 
overtime and other allowances. So 
naturally, they are not enthusiastic 
about their work. It is said that some 
officials are appointed to go into the 
question of arrears and settle this 
question. It was admitted by the 
General Manager himself that there 
are arrears and they are going into 
the question and settling i t  But I do 
not know how this will be settled 
even if some officers are appointed 
for this purpose, because geither is the 
worker directly approached nor is 
any representation favourably enter-
tained from him; if the worker makes 
a report he is punished.
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f t  A «Ffnr i* «wr «toc »rc #s«r(Shri A. K. Oopalan]
As tmr ma the ticket examners art 

eonetraed, they are the people who 
eheck ticketless travelling. But they 
have no house* to live, no rest houses 
and no places to stay during their 
duty. They cannot sleep even in the 
first class waiting room; they cannot 
use the latrines etc. They have to 
sleep on the platform. Then there is 
nobody to call than when they are 
asleep when they have to wake up 
for their duty. That is why we find 
that these people are missing from 
ttieir duty.

So far as the human conditons are 
concerned, they are human beings and 
they have certain difficulties. These 
difficulties must be removed. If hese 
difficulties are considered and remov-
ed by the railway authorities, there 
will certainly be a knd of organisa-
tion by which they will be able to 
understand the difficulties of the 
workers and enforce discipline. 
Otherwise, you can give the reason 
that it is due to salinity of water and 
so on and escape responsib lity for the 
unpunctuality of trams But certain-
ly if the* grievances of the workers are 
•ot removed, conditions will continue 
as they are and there will be no 
improvement.

«ft w m  (Trsnftrfr) : *nrrofa 
iftei, % Wt % % snr A
i$r n f $ 1 vti ftir, ^rr
w a r  *PT a ft  f*TT*T T^T
3 1  % ^  *ro<TT 11 to r  % 
f i n :  f t  * n r a r  s i  *  f a i  w r  s r ^  

f a l T  3T R T  ^ T f ^ ,  1 5 T1 T A ( R T

i t  5 s ?  l ^ R f t  j fi  W  f l  
f t  t  %  *rr«r % 3ft i t r t  wtii 

f t & r a i r  a r t  s r i t f r # *
f  i f e p f r  $ fa  5 *  * f i  f t  
t r a r  i 3 1  i f r  %  v r s t

i
#  »ft*r t& X  A  ItWHT ITglT |

\ « i  *  wrt A f t  isgiT i

y r c  s f t r  < f r r w w r  3r f o r  3*  
i f t v s r  f i  v s R fr  t  i q » f %■
i r t  i  ? f t i  i t t  i t s  «r i n r r r  w  T $ r
11 < pF*ft, $ r r 3 i i i $ f * T i T « ! i f a i s  
^ » V 5r  ^  stir «*i qr ISRft # IT 

qr qjaRft ft i A menr £
f«F *!§■ « f t r  5rt-TT?THT «T 
q j^ jfa r  f  %tn w j? r  %  v ^ r r f t  art 3 T  
A  v t * t  q n fc  £  f ^ t  | ^ r  % f i w  v r ? t  f  i 
^ri $ wjpr ^  qahrtft tft art w r 
q r  an%  f  f ^ r  *r f  i ? r  $  i
31 ? ftn f  O r i n  f t ;  e r n m  
a r w , « n fr  a *  $ f t  i g t  5$  i < r  
i t f t a r  f * r  f a  » k it  %  a ft  f r o v r c f t

t i iq ^ g t% ? r* R c ! tt i  w  *
*sr*q *fnr str w  qr srft qy* 
qnt 5 %t\* ^  qfr aift ̂ ftqrpr tt ?rm*TT 
qrr?TT qfen 11 Mt pr ^  A srw 
qsjT arrTT i  ? fn n i qrnnr srt^it fe lt 
afPTT ^  i crqr i t ?  <?m »r *m r *rr 
ft. JpTT fTfTT t 5»r f
f t c f t  1 1  « r t  * r r r  ^  w  ^  q ? n  
5HTR 2(ft t̂fssrw f t  |  fqr %^|frPT v f t  
$mr % i irt «fT «iq h vrft srarT ^  
f’p n  ^ i ^  q j  «rk h h w i  
sftqr t̂ % f a i  w?r f, p r  *  fa  
3*r «̂ t % fa* fsr
*rsnri arnfr, q̂*J t̂ aft ^  ^

# %r f̂t qpr »r| l̂ wr %
qfcqmwq *iif«*rr ^  %ttK it

fcd qjpw H»ft i A srwu u wq1 qfT' 
f t i  q ? ft  « w r i t  q.T?ft iT f^ R  f w  %  
3?r #t»ff qfr gfwn ft i w  s iii- 
z v t  *m  u rn ,  aftfa f t  gftnr-
5Rf ft I

«w A i«i|  ^wr §i % it* ̂  
q ^ prt n f m  j [  i « i i « t i r f i $ i T f c
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*  <tw rifrr Wtaft % fa* wrtr 
f  irtr arm̂f qr *ft % fat

**tfr f  I * *  fPPW n% |  f a  *
«pr q?*r iftr *n* «mr vzr fer *ra?fr 
f i  vft infr ?ft # qffc #  &rProntO 
$ ufr *r*ft vift t t#  for ft *>t fc<r 
« m  t f e ^ n r  t c  q j * ? f t  1 1  #  s f a r  
fww «nfc ?rt*r f  *ftr **r <t $ftraT vt
im  * t «TH TSMT *TffJT *fft ^RT 
* T { f S  f a  r r  qft m s i *  V T « f t f t  
« r t r  ^  m ti  q r  * n r  i i r t  *  
rftor i r  *rFfa*r qjprct y <ft s?r <ft 
fprafr *nv t t  fa n  fr fa r 

q ^ nTf o ff  qrr ^  q?r h tjp t t  
TWT % I *« *  WTt 4 *f?T % ftfsTff^PT 
fair w  |  jfrc ^  y ^ n r  fafa*zT 
STf*T *ft f*T*T VT *SHR «RTT 
H f t  3 3 W T  W T  I A =an??ir $ f a  &  
tf tf f  f̂a^TT % fa*  9 f  epgT 3THT 

| fa q f  ̂  3fa TO <*X I

«wr $ w r *'r ?
t o r  qfr r p r  * m  «p ? t s i f i i  fc, « * r  *> 
wft *  ^ r r  ^igni i fire^

*  a n r f a  *n*m  >ft *nw «jr <w r 

* tf 5»r(t *rn*t tfr «ft q r  q* 
<dk s r  *r «ie a ?  **rat ’ f t  i A «mr * t
«TRT *nj>pr WTRT ^IfcIT g I \%
«rrtt^r * t  4  an r w m  eft j j f  q^T ^ r  

f a  «rf «nf t  • **f fa**rc % 
*w  «re * fr  »rt i 
m frtr  * t  aw *»fr % o t* t tffar apft 
a t  i f t  *Fftw i*  «ic t  %s ift « 
%$ « T  V R flT  a w  #  ^  A ST ?W  W in n
vnr fa *r |?t m  *pft i ,  
wfaw far h t an?ft f , ftw  to *  
i t  fR T  qr*«T |  iftr ^  amft 1 1  

y i r # ^  •nDft w a f t  $  i q i w t f  1 1  
irtnc «w i f  f a if t  % <|£t a t sw 

# «  «ft i %ttK **tt nrit

f f f  % ^  fa  €»rerr |  fa  v w w  
irw  ?w wnw w c t X 
JTjrf ftwr aftfa gtr v t ^ ^ i 
f*r v r qftimr Jif f w  fa  »«wbt  vft* 
i f  wsT f t  n< j

3f t t r 5r t 5T ^ ^ T % ^ ^ a r R > i f T  
^ 8TT JCTTT TOTOT *m fa  fc-
w f w i O - ^ R q T j ^ r ^ t  • ^w *nfr
f t  *tt  s p r *  n r #  f t ,  T fr
f?n  ^ q ^ r  vi%3r ?RTf r̂icft f  i A
ITTTOT j? fa  «5?T 5HRT VTIT V ̂ TW
^ T  JFt *q 5 F T  ^ 3 T  SR\ 5 1 T O I W  ^  1 
?*faH fsr Vl%3r JFt T o  V fa^  f!T q v  
fCTR q r ?rrm wnrr *iift «ft

^  11 f<tft  i r-r t t  »R«r ?tf |  
f a  * r t  n? q r R ’sr crfgpr v  qr?r ? r» n t 
arR fft ¥tu& v  »r s®pr q^rnft 
fH t ft t f c  trreffa A w n f  3tpt 
?fr v  i f *  5nr% t ,  *n*r fq ^ t  ^ p t  
q5t q * * T H t T#f fT ift  I  I 5 *r f s n ;  'fR T  
f*pft ftwH qr fspfr >qT»T nrfr *Pt 5t»it t̂ 
firm tfr^RT*frt?t^ ^  ̂  f̂r n w »  
frm ^t-ft |  i «rtr «iar v r r  ^ t  ^  ^
fpTH TT SHTrT fqnrr T̂TrfT ^ cTT ^  ^ t 
«rarg % ?r q r irrst tsrt fipf^ 
ut wrarr ^ t  fT ariffr 1 1  4  ^  ?rsr 

vrTfT«rr i ttH ft A nTfr irfhf 
<rrarr ^ r t  ^z: f t  *r$ i 4 ^ * f f q r $ 5 r 
f a  w t f a r  » n f t  f c z  w f  f t  |  ?ft ^  

*w fa  *[*t *iT*t ?r v  *nfa*w
air <ftr ̂ r  vtw v t ^
11 ^  v t  f t *  ^r h » t r  v  f a c :  * r r ft  » t  
fruf**! A « tr t v r w f  ^ i 
*frf? «r ft#  ^  Trmr nrrt «rar <rt 

«rrft T^t ^  v t  ^ r  % ^  
f t  »rf i #  wi^tT f  f a  w  ^  ^  
^far lr fa*nr fa*rr *r*r fa  wrar **  

f«r a W h h  tz*f o t r  w i w
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*t  <sr*ra- ^ n t t  farfa w t  $ i
tp rr< t f r r f t r  * f  |  f a  w r a r  v h r  * r n #  

fir?  m ft <Ft wr*rr i r w  *tzt f*F*rr
*TRTT* I *Tf T ^  I  wfftr
**r Ir or?jt n  h> ^ih far ftar |  i

f* rrt r r^ rffr  * t t  ^ rr Sr f* s r  
i «r*w$ St v t T 'r ^ r  srr^r 

* jt t & r w**rf *r f t *  s p tr t  «rr i 
fiferT w  »n*t #  T n fr s r  *f?ft f ,

f o r  * t * f a r  5rnT ^  »r* i 
* f  crt f«p wtz- f i f  v s w r  r f i
f t ,  fcfrsr % f a w r  % m  f t  
w  f a  &  n f  % z z  *Pt %
JTlft Vt *Tf *  k  q*T I f̂*FT
**r % arr*- ^  v r f  *rr^t fc w ifa fa fa s t 
^fr ? ift |  • ^  v r v t  ^ t 
?nft fa rr  srrTT $ i aw  f *  * m  ^n^rfn 

a r ?  % ^ rra w rlr %tz q>r £ 
«rtr a *  tfr **r ?r*f % % k *  *rrr ^  ?f 
-m lAij^iWY jft  $fw *r «rrr ? f p - * m ? r  
W  » **r v t  i f a  V r$ ?rft it*m  f v  
??  * r fm f  v  warm >» * t fw f  m * m *

*TT*t i f  * r t  ^ rr  f t  * r i  1 A  v s m  
•fT^m 5 f r  **r ?r»f % ?*r vt
«l^  *T fe* if)*  PT TT Wf?T »IftT# 
%f»RTT f t  VTW VZtT $ I

? S %  JTT< K W T  «Ft < a ~H IA  ft?
^ T  it  t f w i z  f**T ! SRST q r  art tfto 
T^fTT I  O T T T  sr^ar V T « V  I  f v  ^ r  
^  «prs?r a r m  1 %f*p^r k  ^  * * c r  f r  * f T  
* r r  * t  e ^ m r  ^  ^  1 n  q f> i* r c ?  
jw t, argf «• z f m r n  * tm , z ir i:  * n t 
$  j t o  n ^ o  f t  ^ T  * w *  lr arprr 
^ nf?^  m  k f o t  »m ari 5 « r fo r  1 y n  
%  3 : «nr «RrTi ip rm r ft

M v h  ^ ? > r  q > if s w  n  ? ft  <r? ^rr w tir
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"This Association has to draw 
your immediate attention to the 
shabby state of affairs going on 
In the Central Railway. Once 
upon a time under the manage-
ment of G.I.P. Railway this rail* 
way was one of the jewels of 
transportation of this country. 

2»(Ai) LSD—8.

Now that it has become the moat 
unreliable organisation. Beside* 
many times the train services on 
this Railway, particularly, Bombay 
Poona section, has been running 
late to reach destination on and 
off during the last fifteen days 
and the passengers are losing con-
fidence over the services.”

itf t  m m  rw  tfbc <rc *n*r v t 
*rta?TT ^rrfstf 1

Mr. Chairman: Shri Vldya Charan 
Shukla. I do not find him in Uae 
House. Shri Harish Chandra Mathur.

10 hrs. * .

Shri w»ri«h Chandra Mather (Pali): 
Sir, this discussion regarding the 
punctuality of the trains emerges out 
of the unsatisfactory answers given 
by the hon. Railway Minister during 
the Question Hour in the last session. 
My hon. friend who has spoken before 
me from this side has dealt with this 
matter at length. He had taken? great 
pains to collect all the information 
and has laid before the House certain 
very interesting facts in their true 
perspective, exposing how the expla-
nation1: offered by the Railway
Administration from time to time are 
inconsistent and unimaginative. With-
out giving proper thought they have 
been advancing certain hackneyed 
arguments and explanations which do 
not hold good when you examine 
them. I would not like to go into 
those very facts or even try to 
multiply the instances of the late 
running of the trains. It is accepted 
on all hands that the trains are run-
ning late and if I give you another 
fifteen or twenty examples, it will 
serve no useful puroose. But I wish 
to convey that we who are criticising 
the general late-running of trains are 
quite aware of the difficulties of the 
Railway Administration which Is 
working under a great stress and 
strain in respect of personnel as well 
as material, track repairs, etc. But
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white we-do not want 40 be uncharit-
able in our criticism and we fuHy 
appreciate the difficulties of the Rail-
way Adistfni&teation, we do wish to 
convey to the Railway Administration 
that there is a general feeling among 
the people, for good reasons, that the 
Railway Administration has not been 
able to give satisfaction to the people 
and that the tate<inu»ning of trains is 
not excusable. It is definitely a matter 
which requires serious consideration 
of all concerned, and most certainly, 
tfco Railway Administration in parti-
cular. Ifeere is no use of trying to 
find explanations and excuses. Let us 
go into the real causes and the difficul-
ties and let us see what we can do in 
the present circumstances.

After these questions, the Railway 
Administration has taken one step— 
to extend and change the timings for 
the running of trains. It is a sort 
of superficial satisfaction which it 
wants lo give us; it will not help 
matters or improve them Instead of 
the 'train leaving from Delhi to Jaipur 
at 1QJ{> pm., It leaves at 10.15 now 
and octaves there a little later than 
betas*, thus allowing another hall an 
hour or (me hour for the Railway 
Administration. Thus, the late-run-
ning of trains, about wh'ch there were 
complaints, was sought to be covered 
up bjr the extension of the scheduled 
timings. These are only superficial 
methods. If the previous tizne-tables 
were based on certain criteria and 
certain facts, I do not see why they 
should try to just lay this thin cover 
to hide the real state of affairs. I wish 
the Railway Administration to throw 
seme Ught on this subject By 
adopting such methods we do more 
harm to ourselves because it throws 
thf» Railway Administration into a 
sense of complacency. I would like 
to  kaow what would be the effect of 
then! extension in timings. Extension 
of tfrne means less utilisation of the 
staff aad material: it means that the 
opentiopi cost will be a little higher 
beoafcse of tJupe reasons. What would 
be fjj* impact qf these extensions? 1 
want to know th a t Went these

extens'en* in tfatMnfs justified 00 «*y 
grounds?

I would rather welcome a tfeoreufth 
enquiry Into the whole matter. It 
would be helpful to the Railway 
Administration if certain people from 
outside the Railway Administration 
make a thorough probe into the 
matter. That will bring a fresh outlook 
and a sort of a scrutiny which are not 
otherwise possible for various reasons. 
I need not eo into it but that would be 
very helpful

We know of certain reasons and I 
want to appraise the hon. Minister of 
those reasons. One of the reasons 
which I have felt is that there is 
complete lack of co-ordination 
between the various zonal 
railways. The Western Railways 
which are steaming into Delhi are not 
accorded the same treatment—it is 
really very funny—as is being given 
to the Northern Railways steaming 
into Delhi. I can understand one 
reason. Perhaps the Delhi Railway 
Station which is administered by the 
Northern Railways wants to improve 
its own performance and give a better 
account of itself in respect of punc-
tual ty. So, they do not mind if the 
Western Railway whfch are steaming 
m are stopped at the ftignal or some-
where. It may be justified from a 
very narrow outlook but it gives a 
very bad account of the overall 
situation. It does not end here. I 
have got numerous instances where 
lack of co-ordination is exhibited in 
such a manner that one really fails 
to understand whether there has been 
one integrated admin’stration or noL 
Recently, the timings have been 
revised in such a manner that the 
Northern Railways had taken 
absolutely no notice of the changes 
made by the Western Railway and 
stations wh'ch used to be served by 
proper connections before are now no 
more served by these Railways. I 
will just give you an example.

For Jodhpur we had previously four 
connections. Now, wo ace W t only
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two connect’ans from Fhulen 
baeaua* fee ethers leave earlier ^ * sm 
th* train* come in, This ku* of co~ 
ozdiamtlaa it tlMK.

I would also like to emphasise the 
lack of a sense of responsbility on 
behalf of the officers. When I say 
this, X also tried to know why it »  
s* My feeling is that (here is 
generally creepng a slackness all 
over. It is not only in the particular 
Railways; it is a general feature. 
There is a sort of demoralisation 
among the officers and they feel that 
they could not be as effective as they 
ought to be if the Administration is 
to be efficient.

You will remember, Sir, that I 
asked a question here about the Con-
ference of the General Managers, held 
sometime back. I asked the hon. 
Deputy Minister who was answering 
the question whether he had discussed 
any question regarding the enforce-
ment of disc'pline. He said that he 
had discussed it, but he will not be 
able to give that information because 
it was something confidential and 
that he will be able to tell me some-
thing at a later stage. That is on the 
record. I do not understand what is 
the confidential nature of a discussion 
where we are thinking how to make 
our officers more effective and how 
to enforce a better sense of d:scipi:ne. 
Until and unless we are pble to hrve 
a better sense of discipline, until and 
unless our officers are going to be 
effective, it will have a double effect. 
Our officers, some of them are already 
slack. Others who want to do a little 
bit of work w'll also begin to feel 
irresponsible. They know that there 
we some difficulties but if they 
actually try they can get things done. 
They will also begin to feel, why take 
all this responsibility and trouble.
1 think the hon. Minister should tel! 
ua now on the floor of this House 
whether they have given mature c-m- 
sideration to this matter and whether 
they have been able to find a solution.
I think it is now time we should take 
courage In our hands and Btick to 
certain principles which are so

Late «f w t
Trains

f aaf n^ t * *“ «* ■fcntafatattiim. I  feel. Sir, that we must, as a matter 
of fact, five all the amemte* and all 
the facilit’es to the staff, but we must 
see that the staff works well,

The last point which I wiah to urge 
with all respect to the hon. Minister 
is that he will do no service to his 
own administration by throwing him-
self into complacency and by trying 
to justify an the floor of the Rouse 
somettrng which cannot be justified. 
He must face the facts. I can under-
stand that it is always a natural 
tendency for every Minister to defend 
his Ministry and try to give a good 
account of the Ministry. But if he 
himself is not fully satisfied and be 
gives lame excuses and explanations 
wh ch are untenable and which in the 
eyes of the public are no good, what 
happens is that it creates again a 
great sense of irresponsibility in the 
minds of officers. It creates a sort of 
feeling of contempt, I might aay, in 
the minds of the people at large. It 
is much better that we give proper 
thought to the whole matter. What is 
the harm in saying, well, these km 
our d’fficult'es, the^e are the reasons 
whv we have not been able to do 
it, these are the reasons why we have 
failed in do:ng it, we wish our officers 
do much better, we are giving them 
these directions, we are giving them 
these facilities and we are making 1ft 
possible for them to administer in « 
really efficient manner?

Sir, this is the general feeling in 
the House. This is the general feel-
ing outside. Everywhere there is a 
feeling that there is a great deteriora* 
t on in the Administration in general.
The Railways come in for 

criticism because they have a direct 
contact with the people, because we 
know what happen* if something is 
delayed. If something is delayed in 
the Secretariat here, people will not 
come to know about it  But if a train 
is late by five mhmtes thousands of - 
people who are travelling by that train 
feel about the deterioration in the 
Railway Administration, about file 
inefficiency at the Railways. We
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come In direct contact with it. Though 
this is a good explanation, it is again 
the reason why we expect the Rail-
way Administration to be much more 
efficient They should do everything 
to give full satisfaction. There is no 
denying the fact that there is a strong 
feeling in the minds of the people 
that the late running of trains is in-
excusable and that something really 
serious must be done to see that we 
get our trains to run not only 
punctually, but to run quicker and 
also punctually in the circumstances 
as we stand.

Shri Hon Barn* (Gauhati): About 
the late running of trains, I feel this 
is an inter-connected problem which 
cannot be isolated into a single 
pattern. What are the problems that 
are inter-connected with th's aspect 
of things? When I examine it, to my 
mind it comes like this. There are 
at least three primary factors that 
contribute to the late running of 
trains. One is the human factor, 
another is the mechanical factor—I 
would *like to describe it like that— 
and the third is the attitude of some 
of the passengers.

About the human factor, when I 
read the statistical report of the 
Safety Committee prepared on the 
Central Railways for the years 1955 
to 19S7 I found'that out of 179 cases 
of trains passing at danger signal 
points almost all of them excepting 
four were due to the failure of human 
element. That is the primary factor, 
I would rather say, but it does not 
dominate over other factors that con-
tribute to the late running of trains, 
almost in an equal measure.

When I speak of the failure of the 
human element, Sir, naturally, the 
thing* that come to my mind are the 
temperamental defects, negligence and 
carelftasness* on the part of the 
employees. But there are other 
factors also. I always find a lack of 
co-operation between the officials at 
the top aad the workers at the bottom.

Somehow or other the officers are 
converting themselves—not all, of 
course, but to a large extent—into a 
class. That is what is happening 
today in this country. I do not speak 
of the Railways only; it is reflected 
in every aspoct of our national life. 
If they have imitated anything, they 
have imitated only the worst
aspect of the Englishmen’s life and 
not the brightest aspect of it. That 
is the legacy here

Now, for instance, the workers 
want their unions to be recognised. 
They want the officers to listen to 
the;r '’ problems. But, instead of
getting sympathy from the officers, 
instead of getting some sort of an 
understanding from the officers, they 
only get a rebuff from them. That 
is my experience, Sir, being connected 
with a Railway Union in the North-
East Frontier Railways. When you
pull the workers like that, snub them 
like that or turn a deaf year to their 
problems, you cannot expect good
work from them, because they are 
also human beings.

About the officers. I And that they 
take to luxury and go about cruising 
in the Brahamputra with their wives 
and a couple of other pretty girls. 
I have seen that with my own eyes. 
The Railway Administration is pro-
viding so many facilities for the 
officers. In Pandu, Sir, I have seen 
officers living in a luxurious atmos-
phere having electric bulbs attached 
to their playgrounds while the 
children of the workers staying within 
25 yards from the officers’ bungalows 
are not able to do their lessons for 
want of kerosene oil.

That is what is happening. That 
is why I did not like the wording 
here in the resoultion when tt says 
that it is due to the failure of the 
railway staff to keep to scheduled 
times There are reasons for this. I 
do not want to say that they do not 
have their defects. They have defects 
to a certa:n extent, but there are 
reasons for that.
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Take the question of starting of 
trams from the starting stations in 
time Very often it does not. Recent-
ly 1 was travelling from Lumding 
and the train was to start for Badar- 
pur The train did not start. I tried 
to find out the reasons Nobody 
could give me the reasons It took 
70 minutes for me to discover that 
the train was not runnmg according 
to schedule because of the fact that 
the tra»n was not till then examined 
One felt like shouting* “What the 
hell you had been doing so long fiom 
sun-set to 1100 pm ?" That is my 
experience This is a factor that has 
to be taken into account

About the receiving stations, they 
are not ready to welcome the incom-
ing trains and the trains have to wait 
outside the signal fur a long time 
It may be for a few minutes, but often 
it is more than a few minutes The 
trains usually wait outside the 
receiving stations and whistle to 
receive the welcome signal from the 
station Wh\ is it that the receiving 
station is not ready m time to receive 
the incoming tiam**

There is another element, as I hu/*. 
said, and that is the mechanical 
element The engines very often fail 
because most of the engines are ’n a 
dilapidated or damaged condition 
Recently there was a passenger not 
at Sealdah about the late arrival of tht 
down local Krishna Nagar train The 
train arrived late and the employees 
could not attend their offices It is 
quite natural for them to get pei turbed 
and there was a riot I remember what 
the driver of the engine told the 
press-reporter He said very signi-
ficant things I And this not only very 
significant but also very illuminating 
He told the press-reporter like this

“It is a vicious circle; you can-
not blame anybody If passengers 
are impatient, it is because of the

irregular running of trains. For 
faJure of engines which disrupts 
the services several factors are 
necessary But the drivers who 
have no hand in it have to face 
the music"

He pulled out his sola hat and 
showed that there were several marks 
on it, because these passengers pelted 
stones and damaged his hat

Then this driver took the press- 
reporter to the repairing died and 
there he showed the engine All the 
pipes in the engine were leaking He 
said that there were six or seven 
ileim of defects which had to be 
repaired The repairing shed did not 
have the time to repair all of them, 
and m fact the railway engine had 
to go on the rails and perform its 
ser\ ices with certain defects still 
remaining there and without any 
i&pairs whatsoever This is what 
happens

I can undei stand one thing, Yiamely, 
the calamities like monsoons and 
floods damaging bridges and all that 
That is what very often comes before 
th s House for consideration. But 
what about other countries. In other 
countries they have an aim before 
them Hie administrations there have 
an an i before tham Possibly, if 
necessary, they would like to split 
the second m order to be punctual 
Hire we do not have any aim If 
there is late-running of trains in 
western countries, that is due to 
certa n natural calamities, the lines 
might be blocked by fogs'and snow-
falls and all that But in our country 
there are natural calanutes and the 
people have accommodated themselves 
to the natural calamities If the trams 
rim late, they are sometimes due to 
natural calamities like floods or mon-
soons—might be as Feroze Gandhi has 
pointed out marriages but marriage is 
not a natural calamity—and people do 
not object to such natural calamities 
whatsoever, because they have accept-
ed them as they are.
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Mfe. Owl— iw: The ton. Member's 
time is up.

Shri B w  Baraa: I shall be very 
briet These is another thing that I 
want to say. Our trains have lost 
their virility. Phycho-analysts are of 
the opinion that when a man dreams 
of a journey by train, that shows his 
virility. Recently I have engaged in 
readng a monumental book by Fosco 
Maraini—Secret Tibet. 1 And a 
passage there about the railways. 
These are very beautiful words and 
that is why I want to quote them:

“What could be more virile, 
more youthful and crazy than a 
train hurling through stations and 
plunging through mountains in a 
headlong, exciting clatter of
metal, with the sensation of 
irresistible power and will”?

Somehow or other. I find that our 
trams have lost their irresistible 
power and will, because of the 
dilapidated and damaged engines. 
Whenever our people—a man here or 
there-^dreams of a railway journey, 
possibly, he does not show any sign 
of viriLty; it shows his fear or 
apprehension. There is reference to 
the clatter of metal in that quotation. 
But when our metals clatter, there is 
also the apprehension of the loco-
motive or the engine running off the 
rails, creating damage to passengers 
and resulting in accidents and all 
that.

There are so many problems, and 
that is why I agree entirely w.th Shri 
F em e GrSndhi when he sa d that 
these should be some enquiry into the 
matter; they are trying to camouflage 
thvanttae thing by all sorts of state-
ments, just in order to defend them-
selves because this combative instinct 
or 4he instinct of self-defence is the 
primary instinct of human being.?. 
Instead of paying on that or trying 
to defend one’s own position by all 
sorts «f camouflaged statements, I 
w aA l rather very mueh welcome the 
Mtqtstcr to pay attention to this

problem, and as suggested by Shri 
Ferose Gandhi, to hold an enquiry 
into the late-running of trains and 
try to improve matters not only ter 
the well-being of the Railway M nis- 
try or the administration but also tor 
the well-being of the travelling 
population at large.

The Deputy Minister ef Railways 
(Shri Shahaawas Khan): Sir, I am 
very grateful to all the bon. 
Members who have participated in 
this very interesting debate and I am 
very grateful to them lor very useful 
suggestions which they have made; 
suggestions which are worth taking up 
will certainly receive due considera-
tion.

Shri Ferose Gandhi: You appoint a 
Committee; you will find out every-
thing.

Shri Shahnawas Khan: At the out-
set, I wish to say that I will not try 
to say that there is no unpunctual 
running of trains.

Shri Braj Raj Singh; You cannot 
say that. Everybody knows i t  How 
can you?

Shri Shahnawas Khan: I will not 
try and defend it. It will be our 
constant endeavour to try and im-
prove matters, but 1 would seek the 
indulgence of the House and request 
the Members to listen to some of our 
difficulties. The hon. Members have 
given various reasons why trains are 
not running punctually. They have 
also tried to prove how the reasons 
advanced by us are not the correct 
reasons, and that perhaps there are 
some other reasons besides the 
reasons that are given out I shall 
conceal nothing and I shall place the 
true picture of our railways vary 
frankly before this House so that the 
hon. Members are in a position to 
judge the things dispassionately.

In the figure* whieh X shall give 
later on, I will be dealing with the 
calendar yean 1069,19M, 191? and up
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to Octbteic!, IMS. Soma hoeu Member* 
Mid *h*t the Indian railway* should 
A* definite target* up to which they 
riMtM ran their train* in relation to 
punctuality. The H o u m  Is aware that 
the Estimates Committee have laid 
down the targets. The Estimates 
Committee fixed the following targets. 
For all trains, they fixed a target of 
90 per cent punctuality. For mail 
and express trains, they have fixed 
a target of 85 per cent. For electric 
suburban trains, they fixed a target 
of 99 per cent, and for other passen-
ger trains they have laid down a tar-
get of 90 per cent. The Railway 
Ministry have accepted these targets. 
It is quite true that we have not been 
able to come up to these targets fully 
on all the sections. In some cases we 
are very near the targets.

1 have no hesitation in admitting 
that there has been certain deteriora-
tion in the performance of trains on 
the broad gauge.

Pandit K. C. Sharma (Hapur): What 
is the percentage of improvement?

Shri Shahnawat Khan: I shall give 
the figures in relation to all the trains 
on the hroad gauge. The punctuality 
has come down from 77.3 per cent, in 
1955 to 75.3 per cent, in 1958.

Shri Faros* Gandhi: This could be 
misleading. In 1952-53 it had reach-
ed 82 per cent., and since then it has 
dropped. You are taking two years 
where the drop is only 0.8 per cent.

Shri Shahnawas Khan: 1 am going 
to substantiate the point. I would also 
admit that the deterioration in the 
mail and express trains has been more 
marked, and it has fallen from 69.4 
per cent, in 1959 to 86 per cent, in 
1958. This is the deterioration In re-
gard to the broad gauge.

1 was surprised when some ban. 
Members said that there was great 
deterioration in the operation and 
punctuality of metre gauge trains. 
That, 1 beg to submit, it not correct

On the contrary, on the metre gauge 
sections, there has been a steady pro* 
grass. In the year 1955, the punc-
tuality figures for all metre gauge 
trains was 74.2 per cent and in 1958, 
it is 80.8 per cent This certainly 
does not show any deterioration.

Shri Feroee Gandhi: The published
figures by the Railway Board seam to 
be quite different from what the hon. 
Minister says. I am reading from 
the Indian Railway* 1998-57 where the 
figures are given year by year. From 
83.57 per cent, in 1952-53 it has drop-
ped to 74.52 per cent, in 1958-57. I 
would like to know from where the 
hon. Deputy Minister is giving the 
figures.

Mr. Chairman: It appears that the 
periods of comparison are different.

Shri Shahnawas Khan: The hon. 
Member has given the figures for a 
certain period. I am giving the figures 
tor a later period.

Regarding the metre gauge • trains, 
my hon. fnend, Shri Tiwary, made 
out a case as if there was absolute 
chaos on the North-Eastern Railway 
and no trains run to time.

Shri Tangamani: What about mail
and express trains?

Shri Shahnawas Khan: I would give 
the latest figures I have got, via., lor 
the month of October, 1958.

Paadlt D. N. Tiwary: What was the
position in August, 1958?

Shri Shahnawas Khan: The punc-
tuality figures of the mail or express 
trains on the Nort-Eastem Railway 
are: 55.7 per cent, in October 1957 and 
80.5 per cent in October, 1958. For 
November, I can inform .the House 
that the figure is even better. One 
very prominent Member of this House 
returned recently a fte r  travelling in a 
section of the North-Eastern Railway 
and he came ahd congratulated tha



-3767 DiKttttkto f*

[Shri Shahnawaz Khan] 
hon. Railway Minister on the punc-
tuality performance of the trains on 
the North-Eastern Railway.

Pandit 1>. N. Hwary: A reply to a 
starred question in November says 
that in‘August, the figure came down 
to 39 per cent, for mail and express 
trains.

Shri ghahaawas Khan: If it is so, I 
am'glad to see that in two months it 
has ^risen from 39 per cent, to 80.5 
per cent.

On the metre gauge section of sub-
urban trains in the Secundrabad 
and Madras Divisions the punc-
tuality figures are 92.1 per cent. This 
is very near the target which has 
been fixed by the Estimates Commit-
tee.

Hon. Members have given various 
causes for late running of trains. I 
would also like to come out perhaps 
with the oft-repeated causes, which 
were*not accepted by my hon. friend. 
Shri Feroze Gandhi. The causes res-
ponsible for late running of trains can 
be divided under three heads: opera-
tional causes, seasonal causes and 
other causes.

Taking the first cause, namely, 
operational cause, the reason y 
thefe has been deterioration in punc-
tuality of trains is that there has been 
a very heavy increase in the goods 
traffic. That means on the same sec-
tion, we have to run a much greater 
number of goods trains. To give 
some idea, in 1948-49, the goods train 
miles were 4,03,75,000 miles. In 1957- 
58, it has increased to 6,28,62,000 
train miles. Taking the index of 
1946-49 as 100, the increase in the 

ryear 1957-58 in train miles alone has 
■been to the extent of 155.7 per cent. 
So* it has (ipcreased very considerably. 
Hie increase in the ease of metre 

trains is even more. Taking 
the index of 1948-49 as 100, in 1987- 
68, it has risen to Ufcft per cent. 
There has also bees a great increase

Late Jtantiixtf oi a r il
Traint

in the density of traffic; On a  parti-
cular section in the year 1988, the 
train miles per running track mile 
per day on the broad gauge was 18.8, 
whereas in 1957-58 it has risen to 20.1. 
In 1947, the figure was 14* 1. It stands 
to reason that if there are more 
trains running on one particular sec-
tion, then we have to cany much 
heavier traffic and a much larger num-
ber of passengers. The other facili-
ties have to be increased accordingly. 
I might say here that the density of 
passenger traffic has increased by over 
300 per cent, which means the num-
ber of passengers travelling on the 
railways has increased by over 300 per 
cent.

16.39 hrs.
{Mr. D e p u t y -S p e a k e r  in  the Chair]

In train miles, the increase is 106 and 
odd per cent.

As the tempo of the Plan is deve-
loping, we are constantly faced with 
the problem of carrying more and 
more goods traffic. As production in-
creases more and more, we have to 
carry all the traffic. So, more trains 
are necessary. At the same time, the 
population of our country is increas-
ing very rapidly. Naturally, that 
also affects the position.

Mr. Depnty-Speaker: Family plan-
ning comes m.

Shri Fem e Gandhi: May I suggest 
that the hon. Minister should confine 
himself to the arguments advanced by 
the railways, which we have refuted, 
and see how things stand? Why 
bring in new things?

Shri Shahnawaa Kkaa: There are 
some other arguments, which I want 
the hon. Members to consider. On 
the one side, there is a constant 
demand for the running of snore 
goods trains. On the other side, 
there is need for running of more and 
mpre pasbenger trains. Then, there 
is a constant demand from all quar-
ters of this hon. House that the

i  paCK tfltes i&si
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kiMiu must be given facilities to tour 
round the country. So kisan specials 
must be run. Then* the students 
must see the various development 
works in the country,

Shri Hem Barna: Is that not a lame 
excuse—excuse about special trains 
for kisans and students?

Mr. Deputy-Speaker: In the opinion 
of the hon. Member it may be lame; 
but it would be good in the opinion 
of others.

Shri Shahnawaz Khan: There is a 
constant demand for running of more 
and more trains. Thu creates more 
density and more congestion on the 
track. Suppose there arc two trains 
running either way on one section, 
that—two trains from either would 
entail four crossings; at four places, 
the trains will have to cross each 
other. That means that there will 
be a certain amount of detention of 
the trains. Suppose we introduce 
one more train either way. In that 
case, the detentions would not be at 
six places but nine places. The 
trains will have to be detained at nine 
different places. If we have to in-
crease it by one more, then then* 
will be 16 crossings.

Shri Ferose Gandhi: But don’t you 
make some allowance for all that m 
the time-table?

Shri Shahnawas Khan: Our main
difficulty is that the capacity of the 
track is limited and all our main line 
tracks are working more or less to 
saturation point. The only remedy is 
that either the track must be doubled 
or it must be electrified. These are 
steps which naturally take time.

As the House is aware, a few 
months back we used to have 
Constant oomplaints that passapgers 
have assaulted the railway employees 
between Howrah and Burdwan and 
that they have taken law in their 
own hands. Another thing is that if

a particular .train is late at one 
station, both the trains will have to be 
help up. Now, if one train is first 
allowed to pass, the passengers of the 
other train will come and sit on the 
track asking “why should that train 
pass first and not this train?”. These 
were the difficulties which we were 
facing and the- House was naturally per-
turbed. Then we electrified the rail-
way line between Howrah and Burd-
wan, etc. a distance of 88 miles. I 
have recently been there and I have 
seen how happy the people are. 
Trains are running very punctually. 
They are maintaining the figure of 
90 per cent, punctuality. There is 
no over-crowding, which was so 
intense at that time, because with 
electrification we are running more 
trains. Where we were running 90 
trains we are now running something 
like 110 trains. But jt cannot be done 
overnight. Further, it is a very ex-
pensive business. A lot of materia! 
is imported and we have to cut the 
coat according to the cloth. We 
have to function within the amount 
that is given to us.

•

Shri Hem Barna: Cutting the
sherwani.

Shri U. L. Patti (Dhulia): What
about the late running on branch 
lines? Will you believe me when I 
say that on the Dhulia-Chalisgaon 
Branch line punctuality is not even 
one per cent.’

Ho W* f rN t •
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What I was submitting was that in 
order to cope with this great increase 
in the goods traffic and the great in-
crease in the number of passengers 
We are busy either with doubling the 
line somewhere or electrifying the 
line somewhere or creating more 
line capacity works or remodelling the 
yards. Signalling also has an im-
portant bearing on the operation of 
trains. Wherever the intensity is 
very very high we have automatic 
signal system.

My hon. friend. Shri Feroze Gandhi, 
said that the standard of signalling 
was low on certain mam lines. We 
are taking steps to improve the stand-
ard of signalling.

While I am on the subject of sig-
nalling, 1 may refer to what one hon. 
Member—I think it was Shri Feroze 
Gandhi—said about the late depar-
ture of the Kalka Mail by several 
bouts. That is a very regrettable 
thing. I remember that very night 
one hon. Member of this House rang 
ate up from the Railway Station at 
one o’clock.

Shri Hem Baraa: 1 a.m. or 1 p.m.’
Shri Shahnawas Khan: I imme-

diately found out the cause of it.

t t r i  Fem e Gandhi: Mrs. Swami- 
nathan is in the Rajya Sabha and 
not In the Lok Sabha.

flfcfi Shahnawas Khaa: No. This 
wa* another hon. Member from the 
Opposite Benches.

D m  reason « u  that we were im-
proving the signalling equipment We 
were overhauling lever frames in two 
cabfeu at Delhi West Overhauling of

Jevfcr Srsmu at cabins wee t llw  in 
hand on the Aid October (fmem ie. 
tiow).

I would like hon. Members to first 
listen to this and then appreciate our 
difficulties The overhauling of lever 
frames of two cabins was taken in 
hand on th 2nd October. This was 
the first day when normal cabin 
inter-locked system of working at 
this extremely busy nerve centre was 
suspended. Eight temporary gvmUi 
were set up and 32 additional Btation 
Masters and other staff had been 
posted at various points as required 
by the temporary working instruc-
tions specially framed to ensure safe 
train working. All facing and trail-
ing points had to be padlocked—and 
there are hundreds of them in Delhi 
yards—for train movements during 
the time of heavy grouping of import-
ant trains. The fact that one train 
had arrived 2 hours and 32 minutes 
late resulted in further difficulty as 
this was running out of the path of 
a number of other important trains. 
The yard was dislocated. Unfortu-
nately, during this difficult per od two 
coal cranes also failed in the loco 
shed, thus delaying the coaling of 
shunting and train engines. These 
are some of the difficulties.

When signalling equipment fails 
each train has to be piloted. There 
are so many different points. Each 
point has to be set An A.S.M. has 
to be posted on that point for this 
purpose. It has to be padlocked. 
That train has to be got safely through 
and then another train has to be 
brought in safely. All this is inevi-
table in the process of improvement.
I know it is very annoying. We are 
trying to make it as painless as 
possible.

Shri Bra} Raj Stegh: The pain is 
increasing: - f ' f .

Shri Shahnawas Kheft: This j« in-
evitable in the process of improve* 
ment I have no dotfM that when we 
have completed all these works, our
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teains WlH run very punctually and 
our paaseftgar* will be m  happy as 

on the Howrah-Burdwan aec- 
Uoa. (Juterregpllott).

Mr. Depnty-Speaker: It is a conti-
nuous chain; we should not worry 
about It

Shri M. L. JHrivedi: In the process 
of improvement, the timings are 
deteriorating very considerably; not 
in places where lines are made, but 
where no work is being done.

Shri Shahnawas Khan: My time is 
very limited, Sir.

As I said, there has been a very 
phenomenal increase in the volume of 
passenger traffic.

An Bon. Member: It has decreased 
recently.

Shri Shahnawas Khan: Taking the 
index of the year 1938-39 as 100, in 
the year 1957-58, it was 306: over 300 
par cent, increase in the number of 
passengers. On the metre gauge, the 
index had increased from 100 in 
1938-39 to 210. The passenger train 
miles have not increased in the same 
proportion. Taking 1938-39 as 100, 
the passenger train miles in 1957-58 
are only 106.9. Hon. Members will 
appreciate that on the one hand, 
passenger traffic is increasing im-
mensely—it has multiplied by 300 per 
cent.—and on the other, the passenger 
train miles, the trains that we have 
been able to add up so far has in-
creased from 100 to 106.9. That is 
the index of train miles. On the 
metre gauge, the position is somewhat 
better. Taking the year 1938-39 as 
100, the number of passengers in 1957- 
58 was 210.5, whereas the index num-
ber of train mile* ha* increased from 
100 to 127. The situation in the 
metre gauge section fa better. I re- 
fute and I deny what my hon. friend 
Pandit a  H. Tiwary said on the metre 
gauge Motion.

Shri Narayanankutty Meaont From
this very point, are we to understand 
that because of the additional num-
ber of crossings, the time for tin* 
crossing is to be taken over and 
above the time given in the time 
table?

Shri Shahnawaz Khan: Every cross-
ing adds to the detention and diffi-
culties on lines which are fully 
saturated already. That was the 
point that I was trying to make.

Mr. Depnty-Speaker: Hon. Members 
have put it to the hon. Minister that 
these things can be considered when 
preparing the time table. The Rail-
ways have got sufficient experience 
of what the difficulties actually are. 
These may be taken into account 
when the time table is being pre-
pared and a latitude given there sc 
that time may not be lost.

Shri A. K. Gopalan: It was con-
sidered also. A train that hhs to 
start at 5 o'clock starts at 2 o'clock 
and readies late.

Mr. Depnty-Speaker: Now, the ho*i. 
Minister may be allowed to proceed 
uninterrupted.

"  Shri Shahnawas Khan: I will give 
just one illustration regarding the G. T. 
Express. The distance from heve to 
Madras is over 1300 miles. Out of 
that, in spite of all our efforts, there 
are still 1200 miles of single line 
track between Delhi and Madras. 
Constant work on the improvement of 
the track and remodelling of yards is 
going on throughout the line. W? 
take one block section, we include 
that in the time-table. In between 
the period, we start work on another. 
That cannot be taken. So, there is 
constant activity, and hon. Member* 
who travel from here either south or 
east or west would observe the acti-
vity 1*¥* a beehive on the railway 
tracks. We are all busy trying to im- 
orove thing*.
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Another thing which milita'es 

against punctuality is the over-aged 
stock that wfi have to keep in service. 
The position today is that on the 
broad gauge we have to maintain 
29.82 per cent, of over-aged loco-
motives and 36.14 per cent, of coaches. 
On the metre gauge the number of 
over-aged locomotives is 19.35 per 
cent, and coaches 18.7 per ccr.t We 
would very much like to get rid of 
this over-aged stock because it is a 
constant headache to us. An engine 
which is over-aged is giving constant 
trouble. It is breaking down. There 
are engine failures, but wc must rur 
the trains. We are faced with the 
situation where either we have got to 
keep the old stock in service and run 
trains anyhow, or run no trains. 
That is the situation on certain sec-
tions that we are faced with. That 
is why we are forced to maintain a 
high percentage of over-aged stock 
in service.

We are also trying to see, under 
the constant urge of this House, that 
we should not waste our money in 
purchasing things from abroad which 
we can manufacture at homo. Lucki-
ly we are almost self-suftident in 
locomotives and in coaches. We arc 
trying to produce these in our own 
country. That is why we are not im-
porting from abroad. For one thing, 
we are very short of foreign ex-
change, and we are trying to conserve 
that, with the result that we arc 
trying to make even old locomotives 
work somehow or other in spite of 
difficulties.

Another great difficulty which the 
railways have to face, which is con-
nected with this over-aged stock, are 
the engine failures. In the year 1957 
there were 1,624 cases of engine 
failures, roughly about 135 cases of 
eftgine failures every month. These 
cosine failures are xnqinly due to the 
old condition of stock. 1 would also 
like to take the House into confidence 
Ai I am not trying to conceal any-
thing. I would say that a large num-
ber of these failures are due to the

poor quality of coal that the railways 
are getting. We have taken up this 
matter with the sister Ministry. At 
present we are getting coal from the 
Coal Commissioner. We have already 
taken steps so that the railways may 
be allowed to make their own 
arrangements to obtain roal from 
collieries which produce first grade 
coal, and also for the proper inspec-
tion of coal, we are thinking of set-
ting up a coal inspectorate at 
Dhanbad. That matter has already 
been accepted by the sister Ministry 
and arrangements are going ahead 
with the setting up of a coal inspec-
torate of railways so that we can at 
least go and inspect the coal that is 
going to come to us.

Shri Ferose Gandhi: All these 
measures are not going to improve 
punctuality. It will further deterio-
rate because of the general ineffi-
ciency of the railways which you 
refuse to accept.

Shri Shahnawaz Khan: Another
cause has been the signal and control 
failures.

Shri Feroze Gandhi: It is surpris-
ing that the Deputy Minister has not 
answered even a single point that I 
had raised.
17 hrs.

Shri Assar; He has not also answer-
ed my question.

Shri M. L. Dwivedi: Al! these things 
were there when the trains were 
punctual.

Shri Shahnawas Khan: I am very 
glad that a number of hon Members 
in this House have focuued attention 
on the growing indiscipline among 
the staff and other workers cn the 
railways. That is a thing that has 
been disturbing the minds of the 
Ministers, the Railway Board and the 
people who are in charge of train 
operations. I  know of certain inst-
ances where the inquiry committees 
have reported that station masters al-
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most felt paralysed because of the 
fear of the class IV staff there All 
that Z can say is that we are deter-
mined that indiscipline will not be 
tolerated in any form, and I would 
request all the Members of this House 
to help us restore discipline of a very 
high order

Some bon. Members compared the 
punctuality of trains in Japan and 
Russia and Germany with the punc-
tuality of our trains. I have not been 
lucky enough to go to Germany or to 
Russia But I did spend a few days 
in Japan, and on one day, I went and 
met the president of the Japanese 
railways It was just a courtesy call 
that I paid, and I asked him ‘How do 
you tackle your ticketless travelling 
problem’’ He gazed at me very 
blankly and asked me ‘What do you 
mean9' I said "I am referring to 
those people who do not buy any 
tickets and who travel without 
tickcts” He said ‘Such a thing never 
happens on our railways It is un-
heard of Then, I asked him ‘How 
do you tackle the peiaons who pull 
chains7' He said, These things nevci 
happen on our railways’

Shri A. K. Gopalan' Because three 
is no chain

Shri Shahnawas Khan: The discip-
line amongst the workers and also 
amongst the general population there 
is so high. I am hoping that it will 
be a good day for iu  when our 
workers and our general public arc 
as well-disciplined as these people 
are

All that I can say u  that I would 
request the hon Members of this 
House to instil a sense of 4iscipline 
amongst our workers. Many a time, 
the workers are incited. Often, the 
question i* raised here, *Oh, the offi-
cers behave like lords, and they look 
down upon the staff1.

Shri Hem Bartu: Of course, they 
do that-

Shri Shahnawas Khan: I beg to sub-
mit that that distinction is wearing 
off on the railways, and the less of 
interference there is with our workers 
from outside, the more efficiently 
will our railways work (Interrup-
tions)

Mr. Deputy-Speaker: Order, order. 
At least, there should be some dis-
cipline here

Shri Shahnawas Khan: I was real-
ly amazed when a responsible Mem-
ber of the House like Siin A. K 
Gopalan said that tne Maff were 
punished for making suggestions

Shri A. K. Gopalan; Would the 
Deputy Minister allow me to place 
before him all the facts so that he 
can understand them and then give 
his judgment9 I had not explained 
when I had spoken, occause I had no 
time

Mr Deputy-Speaker. If the hon
Member had no time then, then ho* 
could he expect to ha^e time n<w’

Shri A K. Goplan; 1 had no tint 
then Otherwise, 1 would have ex-
plained the position I shall prove<t

Mr. Deputy-Speaker. The hon
Member may wait for some other 
opportunity

Shri A. K Gopalan: Then, let the 
Minister also wait foi some other 
opportunity

Shri M. L. Dwivedi: Some more
time should be given for this discus-
sion because there are so many things 
to be said

Mr. Deputy-Speaker: Shall we stait 
the debate again7

Shri Shahnawas KJian.* I would 
like to inform my hon fuend, Shri 
A. K. Gopalan, that we nave set up 
committees on every railway where 
suggestions from workers are invited
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Manjr «f those suggestions jure accept- 
e j  and tbsjr are given 3»wards.

AM A- K. Ooptlto: Tbe reward it 
punishment

Shri Shahnawas Khan: Some useful 
suggestions have bscn given to us. 
We have accepted those suggestions. 
All credit to the workers who have 
given those suggestions (Interrup-
tions).

Shri F em e QandM: I have given 
several ideas.

Shri Keshava (Bangalore City): 
Decentralisation of power may be one 
of the remedies.

Shri Jagjtvan Kent: It is already 
decentralised.

Shri Shahnawaz Khan: Shri Harish 
Chandra Mathur referred to the lack 
of co-ordination between zones and 
pointed out how dununination was 
shown* against trains coming from an-
other zone.

Slirl M. L. Dwivedi: That is a fact.

Shri Shahnawas Khan: That is not 
quite a fact. The real position is that 
at a station the rs.'epl.cn facilities— 
the number of plati jrms—are limited.

Shri M. L. Dwivedi: But they give 
priority to the trains cf their own 
zone and not to others.

Shri Shahnawas Khan: When trains 
are coming in at a'.mcst at the fame 
time__

Shri ML L. Dwivedi: Even when 
trains come at different times, dis-
crimination is there

Shri Shahnawas K k u i — some
twins ace stopped at the outside 
signals. It might h a p p e n  that ana day 
one train from one zone is held up 
and another day another train from 
another sane is held up. But the 
difficulty is so t the lack at co-ordi-
nation but lack of Mception 
facilities.

Shri ML L. Dwivedi: It is wrong. 
Trains from the svne zone are htld 
up. I say it repeatedly.

Shri Jtadhelal Vyaa (UJjaht): 
Mathura and Bhopal.

Shri HI. L. Dwlvedl: And Kanpur, 
I wrote several letters and there has 
been no response.

Shri Shahnawaz Khan: With these 
words, I would again say that we in 
the Railway Ministry are not satisfied 
with the punctualit / of trains. We 
are trying to improve it.

Shri M. L. Dwivedi: Thoy are not 
doing anything.

Shri Shahnawaz Khan: We seek the 
indulgence of the Hou^e. I placed 
before them the na'>n difficulties that 
stand in the way. We are trying to 
improve matters by doubling lmes, 
by electrification and all those other 
methods, and I hope the situation will 
improve.

17.es hrs.

The Lok Sabha then adjournal -MR 
Eleven of the Clock on Wednesday, 
the 3rd December, 1988.




