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XST revised, there are no mistakes 
the list.

in

MACHINE TOOL PROTOTYPE 
FACTORY, AMBARNATH

i6 p.M.
Mr. Chairman:  It is 5  p.m.  Shri
M. L. Dwivedi to raise a half-an-hour 
vdiscussion on points arising out  of 
answers given on the 22nd August, 
1955 to Starred Question No. 991 and 
Short Notice Question No. 7 regarding 
Machine  Tool  Prototype  P actory, 
Ambarnath.
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«PT ̂ T*r  I
i

 ̂  m m ft5̂-Tnw ̂

«ftT  frfit 
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I 3ft 5ft»T *lTOtar t W ̂  ̂  

 ̂ ^ ̂  fWS5ff % ̂

H f»TT̂ 31'TT «ft̂ W »ft7 ̂  ̂  ̂  
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"The party were then  takea 
to the  training workshop.  The 
building and equipment is very 
costly. The party had no opportu
nity of knowing the progress made 
by the trainees, as the second and 
third year students were said tO' 
have been let off on the previous- 
day, and only, the pupils of the 
first year were engaged in their 
first  lesson. The instructors in 
this institution had also been sent 
by the Oerlikons. It was stated 
that the instructors did not possess 
university degrees but were. only 
technicians.  Some were said  to 
have left, and some were removed 
by the administration. The party 
were informed that there was no 
examination of the  trainees by 
any outside agency.  Only  the 
the principal, a German technician, 
and his staff (mostly Swiss) wha 
handled the classes conducted the 
examinations. As the expenditure 
in this training centre must be 
Justified by the training imparted̂ 
to the trainees and the standard 
of efficiency tested by some out->
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side  agency, it is held that an 
institution of  repute  like  the 
Engineerinjl  College,  Kirkee, 
should be  entrusted  with the 
work of conducting the trade test 
with a view to Judge the efficiency 
of  the  trainees from  time to 
tim#r
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Mr. ChAlrmaii:  Order, order.  The
lion. Member must realise that this 
discussion is only for half  an hour. 
He has already taken  ten minutes, 
There are about 10 or 11 Members 
who want to put questions. At least 
ten minutes should be allowed to the 
hon. Minister.  I do not know how 
many of those 10 persons who want to 
put questions are in the House; many 
of them are not  present, but still 
thefe are some who would like  to 
put questions.

 ̂ Ijwo  %wy :  I will

fiifish in two minutes.
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Mr. Chaimun:  Order, order.*  I
do not know how the hon. Minister 
will be in a position to reply to all 
these questions.  He is  reading at 
such a«fast pace that it is not possible 
to follow.
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Stari M. L. Dwivedi:  I will  hand
over the note.

TW iWt (iTo TOIj) :

% ̂ TWRT ̂   ̂I

Mr. Chainnan: Has this note been 
handed over to the Minister?

Shri M. L. Dwivedi:  1 wtU hand
over this note to him.

Mr. Chairman:  Then he will con
sider it and then reply?  This note 
should have been given to him earlier 
80 that he could make a reply. Or he 
must read it rather slowly.
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: I will read

slo-wly.
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 ̂Dr. S. N. Slnha  (Saran -East):  1 
would like to  know only oije fact 
whether it is not the same firm ol

Oerlikons whidh .  supplied  about 
Rs. 2i crores worth of ammunition 
to the Egyptian Government during 
their war with Palestine, that ammu
nition did not work  and a  large 
number of soldiers were killed, which 
ultimately brought about the fall of 
King Farouk.  Knowing that  this 
firm has such a dealing with  other 
countries, why did our Government 
sign a contract for  this Ambarnath 
project with the same firm?

Prototype Factory, 14780
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Second point is: it was  a patent 
fact that the Oerlikons could  not 
supply all the machinery needed for 
our Ambarnath project. They bought 
perhaps the major part of the machin
ery from  Germany,  paid for them 
in German marks and charged ns in 
Swiss francs which made a difference 
of from 10 to 30 per cent.  This way 
they made an extra profit.  What was 
the justification for paying them  in 
Swiss francs?

Shri Vallatharas (Pudukkottai):  I
had an opportunity to see the Machine 
Tool Factory at Bangalore when the 
Public Accounts Committee visited it. 
All the remarks that were passed  by 
the Public Accounts Committee  and 
the Estimates Committee are  ouite- 
correct. I regret to say that the Gov
ernment have failed to consider  the 
views expressed by these two valuable 
Committees in the practical sense. Of 
course, we want the industry certainly 
to be established on a very firm basis. 
While we recognise the value and the 
need for this industry, the history of 
the past 3i or 4  years over  the 
implementation of this  scheme  is 
lamentable.  Twelve crores of rupees 
are considered to be the share caoital 
of the institution and the responsi
bility  of the Government in this 
matter is a  matter to be  greatly 
thought of.  The U.K. expert. ..

Mr. caiairman:  Order, order;  thê
hon. Member can only put questions.

Shri Vallalbaftti:  I will put  the
questions  now. The  U.K.  expyt'ft 
views are couched in  very  strong:
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IttUniage.  The Government may be 
pleased to answer one  point.  The 
U.K. expert savB:

**To  attempt  machine  tool 
manufacture before the speciflca- 
tion covering  productivity  and 
quality performance are known is 
to risk the expenditure of capital 
on unwanted machine tools  and 
waste of skilled labour.”

This is a matter which the Govern
ment should  have  been  able to 
consider and acquaint the House with 
their views.

Shri Rane (Bhusaval): Let us know 
the question.

Shrl Vallatharas: You have to put it 
in the question form. What considera
tion has the Government  given to 
the  suggestion of the U.K. expert, 
the  suggestion that 1 have  stated 
above?

The other point I want to submit 
is this.  The  Engineering  Capacity 
Survey Committee  had  stated that 
it is imperative and very urgent that 
reliable statistics are  obtained as to 
the machine tool requirements of this 
country as without that information it 
will be impossible to  estimate the 
demands,  and the  progress of the 
factory depends to a large extent on 
the progress of the other industries. 
This is on page 138.  Of course, they 
have made comments that the Goverr- 
ment have not been helpful in provid
ing them with full  particular̂ 10 
consider, the matter.  I want to know, 
after the publication of this report, 
what attempt the Government  l\av» 
made to satisfy these  requirements 
which the Committee had mentioned.

Dr. Jaisoorya (Medak):  May I put 
A question, Sir? -

Shrl Kamath (Hoshangabad): I had 
given my name. Sir.

Mr. Clwlmiaii:  I do not find  his 
mime.

Shrl Kamath:  Yesterday, I  had
giveft my nfme.

Mr, Chairman:  Then, he can  put
the question.

Shri Kamath:  jMtt half a minute,
Sir. The sorry tale un-folded by my 
hon. friend Shri Dwivedi is only a 
repetition on a much larger scale of 
the folly of an earlier  ill-conceived 
project,  particularly in  regard to 
unqualified and  under-qualifled ex
perts and technicians, the project of 
the Prefabricated  Housing  Factory, 
where the expert who was regarded aS' 
an engineer was ultimately fo\ind out 
to be a mere landscape  architect, 
where the whole thing had collapsed 
and become an ignominious flaaco.  I 
want to put only one question. It has 
been  pointed out  by the  Public 
Accounts Committee in their  Four
teenth  Report,  Defence  Services, 
Volume I, 1954-55 page 15 in concrete 
terms that they wouUi like to be 
apprised as to how  far the factory 
in its present state could meet  the 
defence requirements and what steps 
Government propose to take for utilis
ing the installed production capacity 
fully.  Have Government taken  any 
steps in this direction?  Have  they 
appointed a Committee, departmental 
or otherwise, for going into ̂ his matter 
and when will they apprise the PAC 
of this—whether it will take a ’onp 
time or whether it will be  shortly?"

Dr. Jaiaoorya:  What applies to the
Machine Tool Factory also apolies *to 
the Hindustan Aircraft  Factory.  1 
want to ask only one question.  Why 
was the Messerschmidt report • not 
accepted?  Is it not a fact that the 
present  managing director has  no 
technical qualifications except, accord
ing to my information that he waa 
only an instrument repairer?

Shrl  Velayadhan  (Quilon  cuttv 
Mavelikkara —  Reserved —  Sch. 
Castes):  What about the Secretary
there?

•  •
Dr. Katja:  It may not be possible 

lor me to refer and answer to each 
question $eriatim, but probably  th# 
purpose would be served if I «ave a 
shoit hfstory of this factory.

Prototype Factory, 14782
Amhamath
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[Dr. Katju]

*  The House is aware that the basic 
l̂icy of the Government has been, 
•during the last 7 or 8 years ever since 
the advent of Independence, to attaia 
self-sufficiency in production of arma
ments and ammunition of all kinds 
as quickly as possible. It may be that 
we thought that the progress should 
be much quicker and we, therefore, 
Advanced at a very rapid pace.  We 
should have  advanced at a  «lower 
pace, but that was the object.  When 
the Ambamath Fjactory was designed 
and constructed, the idea was mainly 
to attain self-sufficiency in the (design
ing and production of prototjrpes. As 
you are aware, prototype is a  very 
complicated affair and it takes years 
and years to design and to perfect. 
Let me be quite candid here that ws 
have been very good lawyers and very 
,good or competent doctors, we have 
produced very fine engineers, but sd 
far as ballistics is concerned, so far as 
armament business is concerned,  we 
Indians have been kept  completely 
away by the British rulers of ‘.lie day. 
We had nothing to do with It and, 
therefore, our  attainment in  this 
direction was poor.  We are rapidly 
making ground, but yet we are not 
 ̂well versed in this branch £.& we 
•ought to.  The result is that the pro
cess, not only in Ambamnth  but 
êverywhere else too, is a bit slow.

The House is aware that Rs.  5 
<crores were spent upon this Ambar-' 
Tiath Factory.  It may be becĵuse It 
was a very ambitious plan and some
times the aim is to build a sort  of 
show on the most modem lines, and 
the most modem  thing  costs  you 
much. Rs. 5 crores were spent upon 
it, and out of this Rs. 2i crores were 
spent  on  the  prototype  section. 
Us. 70,00,000  were  spent upon the 
provision of an  artisan  school to 
whi,ch my hon. friend just now referr
ed, and the remaining Rs. 1:7 crores 
êre spent upon the  machine  tool 
«ide of it. It was then thought  that 
while the prototypes were golag  to 
be slow,—̂there was not goin4 to be 
any return, to far as prototypes were

concerned, quickly and It must take 
years and years—̂the machine  tools 
may be able to yield  retum  much 
quicker. That was the expectation I 
am free to confess here tiiat that ex
pectation had not been realised—and 
for  a  very  simple  reason. The 
machine tools which  we wanted to 
produce in this factory were for our 
ordnance factory, for our  ordnance 
purposes. It was not  thought  that 
the orders of the  ordnance factory 
may not be equal to our requirements 
to keep this factory going, and, there
fore, we concentrated upon ordnance 
orders. The result was that the out
turn was small because the number 
of orders was not  as  large as we 
expected. The House may be glad to 
know—my hon.  friend wanted it— 
that we have now changed our policy. 
We have asked other Ministries—the 
Ministry of Conunerce and Industry, 
the  Railways—and  even  private 
dealers to give us orders so that the 
factory may be fully employed.

So far as the prototypes are  con
cerned, I do not want to go  into 
details and it will not be proper for 
me to do so, but the factory li e;i<- 
ployed to a large extent.  I hope that 
in the years to come when our defigx>- 
ing talent and production talent has 
developed from experience and are 
Indian becomes as good in designing 
as perscms who are to be foimd every
where, this factory will be foimd use
ful.  Let—the House please not take 
a—̂ what may be called—rupees, annas, 
pies attitude in this matter. It is true 
that Rs. 5 crores had been spent-you 
may say. I am not complaining  of 
that.  You may say that the country 
should have waited  another  five 
years or ten years before starting this 
f̂actory. But whenever this  factory 
had been built whether it was 1J18 cr 
1949 or 1950 there was bound to be a 
timelag. If you were to consider that 
from the very first  day  after  the 
factory was built, there would be full 
production and profit to the extent of 
five per cent or six per cent or the 
net profit would be to thfit extexit. It 
was absolutely impossible.  You may
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rhls from me also that a prototype 
factory would never give a profit arid 
loss account about it.

My hon. friend  Dr.  Slnna  has 
travelled a great deal. He has got a 
great advantage over me.  He asked 
some questions  about the  Swiss 
consultants.  So far as that question 
is concerned 1 can only go by  the 
information which I receive from my 
expert advisers.  These Swiss people 
were consultant engineers of world
wide fame.  As to  whether  they 
should have been  consulted  after 
consulting my hon. friend Dr. Sinha 
is a different matter.

Shri M. L. Dwivedi: The Egyptian
Government might have been consul

ted.

Dr. S', N. Sinha:  As your  First
Secretary in Bonn at  that  time  I 
should have been consulted.

Dr. Katju:  I  am entirely  in his
hands. (Interruptions)  And I will 
be in his pocket.

\
Shri Kamath:  A capacious pocket.

Dr. Ka4Ju: But the difficulty is that 
Government business is not carried on 
these  lines  that  we go  about 
consulting every  hon.  Member  of 
Parliament; I may say that every- 
thmg that he says is tendentious.  I 
do not want to go into that.  But the 
fact is this.  At the time when they 
were employed they were considered 
.to be very competent i>eople, skilful 
and experienced engineers and I think 
it is not proper for us to say that they 
deliberately misled us in any way.

Mr. Chairman: The poi;it is not 
that they deliberately misled.  The 
point is whether what he says is true; 
then it will follow Government did not 
take  full  care in  selecting  these 
people.  That is his point.

Dr. KatJu:  I really do not know.
He said something about  German 
fighting.̂ In this half-an-hour discus
sion. it may be a good thing/«if the 

363 LSD—5.

hon. Members who propose to take 
part in it, let the Minister have half- 
an-hour or one hour beforehand the 
precise questions which they want to 
put so that information may be avail
able.  You can realise my difficulty. 
It is a matter which happened  five 
years ago and I have not got even the 
flies.  It will be difficult for ̂ e  to 
discover the files.

So far as Scaife is concerned,  I 
do not want to cast the  slightest 
personal reflection upon him.  He is 
a gentleman who is closely associated 
with the machine tool industry.  We 
know that in the West, America and 
United Kingdom, there is a tendency 
for these industries to be capitalistic. 
He came here. According to my in
formation, he si>ent not more  than 
two hours in the Ambamath factory. 
Some people say he spent even less. 
Then he  came out  with  the most 
strong condemnation of the  factory 
itself which shows that he had pre
conceived notions. It may be that if 
he had been consulted beforehand he 
would have  strongly advised, as he 
says in his report, that no machine 
tool factory is required at all.  With 
this particular proposition, I am not 
willing to agree because if this country 
is going to be independent then there 
must be self-sufficiency in ammuni
tions, in flrearms and in everything— 
no matter how much money we may 
have to spend.

Dr. S. N. Sinha: But good flrearms-7- 
not those which will not flre when we 
use them.

Dr. Katju: There is no agreement
between me and my hon. friend ui>on 
the basic principles. What he sayg is: 
“What you are going to manufacture 
is worthless. It will not flre.*' I say, 
it is  going to  flre.  Let us go to 
Ambamath Factory and see what  is 
going to be done. He may be a good 
anti-Communist; he may be a  good# 
traveller, but I never knew that he is 
a good flre-arms  man, an  authority 
about armamepts.

Now, the 'net position today is this. 
We are carrying on manufacture of
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prototype machines.  Many  projects
are in hand and they are being rapidly
,developed.  The artisan school,—I do
not know what happened when  my
hon. friend went there and when the
German  professor or teacher  was
instructing them—from the report I 
have . received, is carrying on fine
work. Everybody who visits it says a 
good word about it.  So far as the
Machine Tool Factory is concerned we
are doing our best  to  enlarge  its
operation.  We are asking for orders
not only from the Ordnance Factory
but we are also asking for orders
from other Government departments
and from civil trade.  We  want to
make the Machine Tool Factory  as 
useful as we can. so that it may not
merely earn profit but, because it is
a national asset, it may be of advant
age to all.

1 Mr. Chalmian: What  about the
report of the  Rolls  Royce  people?
Some engineers went there and gave
some opinion.  Shri Dwivedi wanted
a specific answer to that̂ question.

Shri M. L. Dwlvedl: The Rolls Royce
•ngineers have also given a report to
the Defence Ministry.  What  about
that report*̂

JOr. KatJu:  I will look  into  that
matter.  If my hon. friend will send
In his questions I can give the infor
mation.  I am very  happy if hon.
Members take interest in the Defence
Ministry...

yanmtharas: Will it please the
Government to have a full discussion
on this question?

Dr. Katjii:  If hon. Members  will
let me have their questions I will let

them know privately what the matter
is. ■

Shri Vallatharas:
seriousness___

In view of the

Mr. Chairman: No question of any
seriousness.  The hon. Minister  has
stated that if any hon. Member wants
to put any question he will be pleased
to answer them.  If  there is any
information  to  be  obtained it can
take the form of a question to the
hon. Minister and thereafter  if  the
hon.  Member is not  satisfied then
at another time the same question
can be raised.

Dr. KatJu:  You put me questions
and I will let you know.

Dr. S. N. Sinha:  If you leave  it
like that, he won’t answer..

Mr. Chairman:  Now» the time is

up.

Shri M. L. Dwivedi:  May  I  just
make a suggestion in view of  what
the hon. Minister has said?

^ ^ t I
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Dr. Katju: 1 must
read and digest it.

have time  to

Shri M. L. Dwivedi: Yes, but.........

Mr. Chairman: Order, order. It is
past 5-30 now.

The Lok Sahha then adjourned till
Eleven of the Clock on Thursday the
22nd September, 1955.




