LOK SABHA DEBATES

LOK SABHA

Monday, February 23, 1981/Phal-
gung 4. 1902 (Saka)

The Lok Sabha met at Eleven of the
Clock.
[MR. SPEAKER in the Chair]

ORAL ANSWERS TO QUESTIONS

Deteriorating in Telegraphic Service

**81, SHRI JAGPAL SINCH:
SHRI RAJESH KUMAR
SINGH:

Will the Minister of COMMUNI-
CATIONS be pleased to state:

(a) whether there have been com-
plaints about persistent deterioration
in telegraphic service in the country;

(b) if so, whether Government
have made any exercise to identify
the reasons for persistent deteriora-
tion in telegraphic service;

(c) if so, the result thereof; and

(d) the steps taken by Govern-
ment to improve the situation?

THE MINISTER OF STATE IN
THE MINISTRY OF COMMUNICA-
TIONS (SHRI KARTIK ORAON) :
(a) Yes, Sir.

(b) Yes, Sir.

(¢) and (d). A statement is laid
on the table of the Lok Sabha.

Statement

(¢) The study conducted by the
department has indicateq that delays
*0 telegrams were being caused large-
ly due to:

(i) Accumulation of messages at
the point of  transmission, gum-
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ming, circulation, copying anq de-
livery “especially in the telegraph
offices at 4 metropolitan centres.

(ii) Non availability of the re-
quired strength of operative staff
at ail times causing some circuits
to remain un-manned,

(iii) Low circuit availability of
telegraph outlets on gseveral inters
regional routes.

(iv) Frequent power failures in
telegraph offices especially combin-
ed offices and smaller Departmental
telegraph offices. )

(v) Faults on teleprinter ma-
echines, at times, causing mutila«
tion of messages and time spent in
seeking corrections.

(vi) Limited working hours of
combined offices and certain De-
partmental telegrapn officegs caus~
ing message accumulation at™pre-
vious station.

(d) The major steps so far taken,
or in progress to improve the situ-
ation so as to eliminate delays to
telegrams are:

(i) On Inter-regional routes, ex-
hibiting low efficiencies, direct
S plus 4 DX links have been$are
being provided to improve circudt
availability.

(ii) Standby Engine alternators
have been/are being provided at
all Departmental telegraph offices.
Provision of static jnverters for
smaller offices is under trial.

(iii) Shortages in the operative
staff are/will be met by deploy-
ment of short duty personnel. Ac-
tion is in progress on top priority
for filling up the vacancies in the
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operative cadres and for building
up a reserve pool.

(iv) Operational procedures have
been amended to ensure that delays
at point of transmission, gum-
ming, circulation gnd delivery in

~ telegraph offices are eliminated.

(v) Procedure hag been revised
for telegraphs in private personal
class to ensure expeditious handl-
ing at 3l] stages.

(vi) Experimental “Gentex”
Scheme is being expandeq to mini-
mise transits,
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THE MINISTER OF COMMUNI-
CATIONS (SHRI C. M. STEPHEN):
We have not stated that the tele~
printers are in short supply. There do
occur some faults om the teleprinier
machines sometimes; that is what we
have stated. The other question that
was raised with regarg to HMT ete,
therefore, does not arise. We do not
get the teleprinters from the HMT;
we take teleprinters from our own
factory. Therd are some defecls in
the teleprinter machines and these are
being updated, anq this is going on.

Regarding the shortage of staff, we
concede that there is shortage of staff.
For the information of the hon. Mem-
bers, 1 may state that in the category
of telegraphists, there is a shortage
of 1197 persons out of the total
strength of 10,000, and in the cate-
gory of clerks, there js a shortage of
880 persons out of the total sanc-
tioned strength of 10,000. These
vacancies are being filled up on 3
crash programme basis and we ex-
pect that gll the posts will be filled
up by the end of March., We are
also building up a reserve pool,
who will be given complete training
and will be just absorbed whenever
vacancieg arise there. The filling up
is not going to be only of the existing
vacancies, the filling up is going to be
for the prospective vacancies also.
Ang they will be given complete
training, and they will just be ab-
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sorbed whenever vacancies occur
here. The effort is to ensure that
hereafter, the question of posts re-
maining vacant does not arise. That
ig the basis on which we are pro-
ceeding,
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SHRI C. M. STEPHEN: 1 would
appeal to my hon. friend and the
House to realize the complexity of
the operations involveg in the whole
thing. There are messages which
can go from gne station straight to
another station. There are messages
-which have to cover 3 or 4 stations
and end"up somewhere, This mecha-
nica] system ig also going through.
We now have found that messages
were being held up for a long dura-
tion. To meet this, we have intro-
duced what is known as the Gentex
system, ie. connecting different sta-
tions, centring op gtationg like Delhi
and Bombay, We propose ts extend
it further, so that the transmission
delay is overcome, This is one of
the steps we have taken_

We have also introduced another
system which is known as S plus 4Dx
system, to ensure that these far-flung
stations get connected. These mecha-
nical arrangements are being made
to ‘bring down the shortage. In spite
of that, there is g heavy flow of traf-
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fic coming in which, at the moment,
we find we are not equipped to
handle. Therefore, resorting to the
posting system becomes necessary at
times; but we are now having it as=
the target in our minds to ensure
that no telegram which is received
in a station iz kept there beyond 4
hours, It must be cleared out, If it
does not, a procedural arrangment has
been brought about to ensure that it
goeg by the next aeroplane to the
next station, and distribution takes
place, so that telegrams do not re-
main stuck up.

On this, there is some jmprove-
ment which I am just bringing to
the notice of the hon. Members, The
holding-up position is this:- for
example in November 1980, the ma-
ximum period for which 5 message
was held uyp was:

In the first week —37 hours;

In the second week —'72 hours;
and in the fourth week—40 hours;
It has now come down thus:

First week —5 hours;

Secong week —9 hours;

and Fourth week —4 hours.

This is the State to which we have
brought it down in Bombay and
Calcutta. This applies to different
stations. I only point out that im-
provement i{s being affected—not to
our complete satisfaction, but step by
step action is being taken. The delay
is being cut ghort, That is what I said.
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SHRI C. M, STEPHEN: Now about
this routing of the telegram to chan-
mels which are not authorized....
{Interruptions) This is one of the
areas where delay took place. That
was identified. Now instructions have
been issued; and they are being
strictly conformed to, viz. that only
through the specific channels which
prescribed must the messages go;
and they should not be diverted to
different areas, taking too much of
time. This is now being enforced,
and it is now having results, The
Hon. Member asked me about Ex-
press S plus 4DX; ie. in how many
stations we have introduced this. In
about 50 stations we have already in-
troduced it, and 13 stations are on
the agenda immediately. That system
is also being introduced—which will
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bring down the delay to g sizeable
extent, The point is that the defects
have been idéntified, and steps are
being takén to rectify them; and re-
sults have now started being felf.
Accumulation of vacancies is one of
the reasons, and it ig being now han-
dled; and the results are being felt.
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