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regime, inoperation o f HP Heater* leading 
to poor thermal efficiency, low condenier 
vaccum and non-availability o f spare 
pan* have been identified. In addition 
it wai recogni*ed that there i* a need for 
augmenting o f the W T (Water Treat-
ment) Plant, augmenting of coal handling . 
facilities, improvement o f  cooling water 
»upplies and improvement and up- 
gradation o f water treatment plant la-
boratories and other on-line imtniment*.

Amongit the non-techn'cal causei, 
problem* o f industrial relation* and 
indiscipline have been identified.

Amongit the *tep* proposed to be taken 
to implement the finding* of the Com-
mittee*, a time-bound action pro-
gramme for plant betterment of the ther-
mal unit* o f D V C ha* been drawn up by 
D V C  and i* now under implementation. 
With these effort*, which have already 
ctarted ihowing results, it i* hoped to raiie 
generation from the thermal station* to 
650 MW on a sustained basis in the near 
future. Time bound action plan* for 
rehabilitation o f plant and machinery 
and vigorou* monitoring of implemen-
tation, have been formulated- Steps 
for improving discipline and enforcing 
accountability, have been initiated. The 
grievances redressal machinery ha* been 
activated and a number o f welfare me*ure* 
have also been introduced.
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