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regime, inoperation of HP Heaters leading
to poor thermal cfficiency, low condenter
vaoctin and pon-availability of spare
parp have been identified. In addition
it wa’ recognised that there is & need for
sugmenting of the WT (Warer Treat-

ment) Plant, sugmenting of coal handling

facilities, improvernent of cooling water
supplies and  improvement and up-
gradation of water treatment plant la-
borgtories apd other on-line instrumenta.

Amongst the nop-technical causes,
ers of industrial rclations and
indiscipline have heen  identified.
Aroongst the stepd proposcd 1o be taken
to implement the findings of the Com-
mittees, & time-bownd action pro-
. gramme for plant betterment of the ther-
mal units of DVC has been drawn up by
DVC and is now under implementation.
With these effors, which have already
started showing resulty, it is hoped to raise
generation from the thermal stations to
850 MW on a sstained basia in the near
future. Time bound action plans for
rehgbilitation  of plant and machinery
and vigorows monitoring of implemen-
tation, have been formulated. Steps
for improving discipline and enforcing
accountability, have been initiated. The
gricvances redressal machinery has been
activated and a pumber of welfare metures
have alto been introduced.
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