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that there should be free availability
of wagons. I request the hon. Min-
igter of Railways to ensure this.

With these words, I welcome the
Bill.

MR. DEPUTY-SPEAKER: Now we
take up Shri Samar Guha's Motion
on Durgapur Alloy Steel Plant for
discussion.

1459 hrs.

MOTION RE. EXPANSION OF
DURGAPUR ALLOY STEEL PLANT

SHRI SAMAR GUHA (Contai): I
nmove:

“That this House is of opinion
that the Ministry of Steel and
Mnes should reconsider the issue
of expansion of the Durgapur Alloy
Steel Plant for production of 60,000
tonnes of stainless steel, as was
planned at the time of construction
of the Plant and subsequently ap-
proved by the Ministry at a meet-
ing held on the 6th March , 1971,
instead of expanding it for produc-
tion of unprofitable seamless tubes”.

The issue whether the Durgapur
SP will be expanded to produce stain-
less steel or seamless tubes created a
lot of technological stir and agitation
in the ASP itself. While discussing
the issue on the floor of the louse on
the earlier occasion, I made a request
to the hon. Minister to set up a Re-
view Committee o go through the
wholg issue in a wider perspective and
in the development of new technology
in the steel industry all over the
world. That request was spurned,

15,00 hrs,

However I am glad to note, the
Minister has already informed me in
_.teply to one of my unstarred ques-
tions, and also a starred guestion in
Rajya Sabha, that the Government is
going to re-examine the whole isgue
of expansion of Durgapur Alloy Steel

lant. I welcome the attitude of the
.Government and I think the Govern-
ment has taken a very commendable
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posture and given up its rigid, dogma-
tic view, which they should not have
in any technical matter. Tlhey should
1971, when the steel ministry took a
firm decision in regard to the produc-
tion of stainless steel in the ASP, no
starting new discovery in the stleel
world has been made in technology,

It has been said that a delegation
wag sent outside to review the latest
technological developments m regard
to the production of stainless steel
and other kinds of steel in the world
steel industry and that this delegation
has come back and recommended to
the Government to make a fresh re-
view of the whole issue whether
Durgapur Alloy Steel Plunt will pro-
duce stainless steel or seamless tube.
It is good that the Government has
accepted the views of the delegation.
I thnik there was no need to send such
a delegation abroad because during the
last one year after 6th March, 1971,
when the steel ministry took a firm
decision in regard to the production
of stainless steel in the ASP, no startl-
ing new discovery in the steel world
has been made in technology.

In dealing with the ssue whether
Durgapur ASP will produce rmore
stainless steel or seamless tube, I do
not in any way want to prejudice the
claim of the Salem steel plant, It is
a matter of regional distribution of
industries and it 1s a national policy.
It is natural that the Tamil Nadu
people can claim a steel plant at
Salem. But I say there is essentially
no controversy and there should not
be any controversy whethere thaie
should be a stainiess steel plant at
Salem in preference to Durgapur.
That controversy is irrelevant ber
cause according to the fleld survey
and also the market survey made by
the National Council of Applied Eco-
nomic Research, the requiremgnis of
stainless steel in our country by 188§
will be 140,000 tonnes; it may be plus
or minus ten per cent. It may be
provided that Durgapur ASP .could
preduce 60,000 tonnes of stainless
steel; perhaps the Salem projecl can
also afford to produce 75,000 tonmes of
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stainless steel. Evidently, according
to our future national reguirements
there could not be any contradiction
or controversy between the claims of
Salem and Durgapur ASP.

I am sory fo say that initially bun-
gling was made in deciding the issue
whether the Durgapur ASP should be
allowed to expand and produce 60,000
tonnes of stainless steel. All the res-
ponsibility is not with the minister
here. The first phase of Durgapur was
completed in 1965. In 1068, Shri
Swaminathan, the then Cabinet Sec-
retary, gave a definite Jirection to the
Chairman of Hindustan Steel Limited,
Shri M. S. Rao, to proceed with the
expansiory of the Durgapur plant to
produce 60,000 tonnes of stainless
steel. But intriguingly that directive
was not given effect to.

The second bungling was made
after a firm decision was taken by
the Steel Ministry itself on 6th March
1971, According to that decision,
the expanision was planned for a
product mix as follows: firstly to
increase the production of ingots
from 100,000 to 300,000 tonnes;
20,000 tonnes earmarked for defence
requirements; 380,000 tonnes for forge
shop and the balance of 250,000 tonnes
for rolling including 60,000 tonnes of
stainless steel plants or sheets. The
mnst important point is, this meeting
had all the benefits of the authority
of experts opinion in steel technology-
It was attended by experts in the
Steel Mimstry, Finance Ministry,
Planning Commission, Hindustan Steel
Limited. DGTD and technologists from
the Durgapur steel plant. A more
authoritative body in deciding tecbni-
cal matters certainly cannot be there.
That body took the decision on 6th
March 1971 on technological and eco-
nomic grounds for expangion of the
Durgapur Alloy Steel Plant for the
production of 60,000 tonnes of stain-
less steel, But for reisons unknown
to us, it was changed, However, I am
happy it has been changed aguin.

The third i:unaling hag been made
by allowing the newly constituted

2790 LS.
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CEDB-—Central Engineering and De-
signing Bureau—rather grafting the
newly constituted CEDB into the
body technology of the Alloy Steel
Plant at Durgapur.- It was Dastur aund
Company that planned the whole pro~
ject, and the first part of it. The Gov-
ernment has retaineq the services of
Dastur and Company for planning
and designing the Salem steel plant.
But for reasons unknown the whole
respnosibility 1n regard to the expan-
sion of Durgapur plant has been given
to CEDB, which do not have much ex~
perience in the field. For the last
three years, CEDB could not take ary
decision in regard to whether more
stainless steel should be produced or
gseamless tubes should be produced in
the Durgapur Alloy Steel Plant,

If these bungling could have been
avoided what would have happened?
Firstly, the second phase of Durgapur
alloy steel plant could have been com-
pleted at a cost of Rs. 70 crores

because at that time the cost index
of many materials were lower., Now
it will require Rs. 150 crores. That

means, if timely decision had been
taken without going through these
bungling, our national exchequer
could have saved about Rs, 80
crores. Secondly, if this decision had
been taken earlier, stainless steel
import from outside could have been
avoided. That would also save a lot
of our foreign exchange. Thirdly, it
the Government could take the decision
to produce stainless steel in the Dur-
gapur Alloy Steel Plant, that would
have given a better spurt to our home
indsutry as also to our export indus-
try, based on stainless steel. The
delay and indecision has created a lob
of strike, agitation, tension in the
Durgapur Alloy Steel Plant with
consequential loss in production of
stainless steel there.

The justification for expansion of
Durgapur Alloy Steel Plant for pro-
duction of 60,000 tonnes of stainless
steel are, firstly, it is inherent in the
very concept of planning and design-
ing of the Durgapur Alloy Steel Plant
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that was made by Dastur & Company.
Secondly, its technology is sound and
profitable. Thirdly, it is not only
viable but absolutely essential for our
home and export industries.

In regard to the concept of planning
a plan was made by Dastur & Com-
pany for Durgapur Alloy Steel Plant.
It wag based on the concept that this
was only the initial phase and it has
io be expanded into the second phase.
The whole concept of plamming was
also approved by an international steel
firm of big reputation, the Atlas &
Company of Canada. Naturally, at
that time the Durgapur Alloy Steel
Plant, Commuissioneq accoerding to the
plan of Dastur & Company had a
band-driven sheet mill, instead of a
continuous strip mill. It 1s known to
any elementary student of steel tech-
nology that a hand-driven strin mill
cannot match a continuong strip mill
in production so far as either quality
or quantity is concerned. Therefore,
Durgapur Alloy Steel Plant could not
produce quality stainless steel and it
failed to compete with other foreign
companies producing stainless steel.
It is not unnatural or unexpected that
it will run at a loss because its finished
product could not compare either in
quality or in gquantity with what is
required by the special industries.
Because of these shortcomings in the
plant itself, which are inherent in the
very initial structure itself, it could
not reach the target of 13,000 tonmes
ot yearly production.

Dastur & Company planned the
whole project in Durgapur in a way
that when the second phase will be
completed and when the continuous
strip mill will be commissioned, even
at a stage of 50 to 60 per cént produc-
tion the Durgapur Alloy Steel Plant
will be a profitable concern. If there
had been no delay, by 1878-73 the
Durgapur Alloy Steel Plant would
have been in a position to givé quite
& good dividend.

As I said earliey, it is impossible for
a bandvwriven sheét mill to ptoduce
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quality steel. Therefore, there should
not be any surprise either in the Steel
Ministry or in the Government us to
why Durgapur Alloy Steel Plant is
running at a loss. On the contrary,
as was considered by the planners
themselves, if the Durgapur Alloy
Steel Plant is not allowed to expand
for production of stainless steel, that
will mean the death warrant of the
existing plant for production of stain-
less steel of 13,000 tonnes itseif.

I have said that technologically also
the Durgapur Alloy Steel Plant should
be allowed to expand produce 60,000
tonnes of stainless steel. Firstly, the
stainless steel alloy needs, in other
countries, a very costly mineral called
Nickel. Nickel s not available in
plenty in our country. But it goes to
the credit of our scientists, and it is
a matter of pride for us that the {ech-
nologists in Durgapur—I am very
proud to say that there are a few
colleagues of mine there who were
formerly in the Jadhavpur University-
have developed a process, a techno-
logy, to replace Nickel by Chromium.
Chromium is available in plenty 1n
our country, They have also develop-
ed ferro-chromium manganese alloy in
which a very limited quantity of
nickle will be required. This is &
great achievement which is in posses-
sion of the technologists of Durgapur.

Secondly, the technologists in
Durgapur have already mastered the
know-how fechnology which was
putchased from the Atlas & Company
of Canada. There will be no neces-
sity to purchase any fresh technology
if the Durgapur Alloy Steel Plant is
allowed to be expanded to produce
more stainless steel,

Thirdly, the Durgapur Alloy BSteel
Plint technologists after handling the
process of profiuction of stainless steel
have acquired g certain experience.
Fhis experience iz very valuabie,

Fourthly, as I have already said,
Dastur & Company planned, designed,
the whole Dufgapur Alloy Steel Plant
and the way and how the second phase
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will be requireq for full designing and
ouilined in its first plant project.
Therefore, it will take not only mini-
mum time but even not much time
will be required for full designing
and planning to complete.

Lastly, already the basie fucilities
like water, electricity, etc. exist in the
Durgapur Alloy Steel Plant. Thcrefore,
this can also be avoided if the Durga-
pur Alloy Steel Plant 1s allowed to
produce more stainless steel.

As far as the economical and indus-
{rial benefits are concerned, ihe use of
slamless steel is increasing 'wth for
home industry and also for expori n-
dustry. India 1s exporting mary en-
gineering goods, engineering products,
and more important is that the require-
ment and consumption of stainless
stee] is increasing in our countty. If
the Durgapur Alloy Steel Plan is allow-
ed to ¢xpand 1ts stainless steel produc-
tion, they will be able to meet the
requirements of petro-chemical iadus-
iry. tertiliser industry and other such
industries, particularly in the eastern
region. The engineering industries like
the autumobile industry, power gen-
eration, paper and pulp machinery,
textile machinery, jute machinery, etc.
in our country will also largely be
benefited by the Durgapur Alloy Steel
Plant.

There is an immense scope and
greater feasibilily for development of
infra-structure industries, like, produc-
tion of stainless utensils, steel furni-
ture, commercial refrigerators and
other engineering plant equipment for
our country, particularly in the eastern
region. If we can develop infra-siruc-
ture indusiries, as we are already ialk-
ing of more employment to people, not
only will there be more employment
to people but it wlli also provide
tmmense potentiality for self-employ-
ment. The word “self-employment”
has become now very popular. If this
stainless steel has got to be produced
fhere, then the development of infra-
structure industries in the whole of the
eastern region will add to our employ-
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ment potential and also to self-employ-
ment poteniial.

There is another point. The gesta-
tion period for expansion of Durgapur
Steel Plant tfo reach production stage
will be minimum. That will help to
save our foreign exchange and that
will also help to avoid import of qua-
Lty stainless steel from foreign coun-
tries.

As 1 have already said, most of the
above mentioned industries are con-
centrateg largely in the eastern region.
The additional quantum of stainless
steel production, as I have mentioned,
will give a spurt for the growth of
home 1ndustry ag well ag export indus-
tries i our country.

The hon. Minister has given an in-
dication that the Government is going
to re-examine and review the whole
issue in its entire perspective. That
means, the Government has not yet
come to any firm conclusion whether
the Durgapur Alloy Steel Plant will be
allowed to expand to produce 60,000
tonnes of stainless steel or to produce
seamless tubes. That issue has not yet
been finally and firmly decided. Here,
we have to make a comparative araly-
sis between the production of seamless
tubes and the production of stainless
steel in the Durgapur Steel Plant,

Firstly, 90 per cent of the market for
seamless tube. Even the AVB factory,
tern and southern regions of our coun-
try. The eastern region of our country
has only ten per cent requirement for
seamless tube. Even the AVB factory,
the Boiler factory of Durgapur, which
was the potential user of seamless
tube, hag been removed from Durgapur
to Maharashtra; so, that possibility is
also not there.

Secondly, if Durgapur Alloy Sleel
Plant is asked to produce seamless
tube, it will have an annual profit of
only Rs. 8 crores, But if Durgapur
ASP is allowed to produce stainless
steel, it will have an annual profit of
Rs. 50 crores.
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Thirdly, for the production of ream-
less tube, you have to purchase the
knowhow, the technology, and you
have to give training to the fresh
experts. It will take much time for
making a fresh design and planning

. for setting up a seamless tube plant in
Durgapur.

For these reasons, I request the hon.
Minister that, while re-examining and
reviewing the whole issue of Durgapur
ASP, the idea of production of seam-
less tube in Durgapur ASP should be
finally and totally buried, dropped; the
question of production of seamless tube
should not be raised again.

I would say that there is no con-
troversy between Salem and Durgapur.
Nobody should have any prejudice
against Salem. Nobody should say a
word to argue why the Salem project
should be denied of its privilege to
produce stainless steel; I am not say-
ing a word about it. But there is the
question of priority. It that question
at all comes before Government, if the
Govarnment has to choose between
these, which ‘one will be expanded
first, I will humbly submit that, from
the stand-point of national economy,
priority should be given to Durgapur
Alloy Steel Plant, The reason is that
Salem require Rs. 340 crores while
Durgapur Project will require only
Rs. 150 crores,

Secondly, as 1 havie already said,
Durgapur has all the know-how, tech-
nology and the expertise and, there-
fore, it will be able 1o produce stainless
steel in a quicker time. Also as I snid,
Dastur & Co. more or less outlined the
plan ang design for the second phase
of the Durgapur Alloy Steel, That will
also be helpful it priority is given to
the Durgapur Alloy Steel.

As I have mentioned earlier, I want
to repeat about the gestation period.
Salem to produce stainless steel, 1
think, will take at least fivge or six
years and it may be more. But in
Durgapur, a8 I said, the know-how, the
technology and the expertise are there
and the formula for production of alloy
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steel is there and so, the gestation
period will be very much legs. What
will be the result? The result will be
that Durgapur ASP will be able to
market its stainless steel in a guicker
time. That will mean that it will help
our home industry and also the export-
oriented industries and also obviate
imports of quality steel from outside
and that will help us save a lot of
precious foreign exchange.

Therefore, as I have said, thare is no
guestion whether this will be given the
priority. But, on the consideration of
expenditure and allocation of funds, if
any question of priority either to
Durgapur or Salem arses at all, then
for economic reason, for industnial
reason, for technological reason, for
economic viabilitv and also tor saving
our foreign exchange and for piving a
spur to our export-oriented industries,
priorily should be given {o the Duga-
pur Alloy Steel.

Lastly, when the final revlew or as-
sessment or re-examination, whatever
be the word the hon. Minister may use,
takes place in regard to the expansion
of the Durgapur Alloy Steel, I would
only humbly make a request. Do not
only depend on the bureaucrats sitting
in Delhi. We have certain experience.
Central experts, the other experts of
the Planning Commission, HSL cxperts
certalnly, should be there and to them,
I would request you to add two more.
One is Dastuy & Co. who originally
planned and designed the plant. ‘lheir
view should also be taken into con-
sideration and secondly, the technical
officers’ committee of the Durgapur
ASP also shouli be consulted. I had
a talk with them. They were so
much convinced that they are already
to challenge the Government to con-
vince or be cotvined, Invite them,
have g seminar ang let them sit around
the table and discuss with them about
the issue of geamless tube or stainless
steel. I will reguest that while taking
a decision, the technological experis
from the Durgapur Alloy Steel who
have the fleld experience who have
the practical experience should also
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be invited. The Government have
accepted the principle of workers’ par-
ticipation as regards management, and
it the idea of technological participa-
tion in taking decisions on technical
matters is adopted, it will give a new
idea, it will give them an opportunity
to have a pride in developing our
technology,—their genius and their
inventive capacity which will be of
great value and great incentive,

1 again thank the Minister for not
taking any rigid attitude and agreeing
to re-assess, re-examine and review the
whole issue of expansion, of the Durga-
pur Alloy Steel.

SHRI JYOTIRMOY BOSU
mond Harbour): I beg to move:

That in the motion,—

(Dia=

for “for production of 60,000 tone
nes of stainless steel, as was
planned at the time of coms=
truction of the plant and sub-
sequently approved by the
Ministry at a meeting held on
the 6th March, 1971 instead of
expanding it for production
of unprofitable  seamless
tubes.”

substitute—

“as otherwise it will aggravate
the problem of acute steel
shortage 1n the country and
will also lead to further de-
terioration in the emplnyment
situation in West Bengal and,
therefore, urges upon the Gov-
ernment {0 go ahead with its
original plan of expansion of
the Durgapur Alloy Steel Plant
for production of 60,000 tonnes
of steel.”(1)

DR. LAXMINARAIN PANDEYA

(Mandsaur): I beg to move:

That in the motion~

add at the end—~

“and regrets that the Govern-
ment have failed to imple-
ment the declared scheme”
2).
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SHRI B. K. DASCHOWDHURY
(Cooch-Behar); The Mover of the
Resolution has dealt with the subject
elaborately. I am completely in agree-
ment with all the arguments put for-
ward by the hon. Member, though 1

am not one to agree with the Motion
as it is,

Sir. while supporting the Motion, I
would request him to drop the portion
in the Jast two lines which says;

».“instead of expanding it for pro-
duction of unprofitable seamless
* tubes.”

Sir, I would request the hon. Member
to delete this portion and confine his
Motion to the extent of saymng about
what happened at the meeting held on
the 6th March, 1971, in the chamber
of the Steel Secretary.

8ir, certain details have already
been given by the Mover and also by
several other hon. Members both in-
side and outside Parliament, We took
part in a discussmon with the hon.
Mnister. Why was the decision taken
on the 6th March, 1971, in the chamber
of the Steel Secretary (which included
the Steel Secretary, the Financial Ad-
viser, the HSL Chairman, the Techni-
cal Development Adviser and many
other perrons) suddenly changed at
the next meeting held on 21st of July,
1972?

In March, 1872 we, the Members of
the House and party leaders, were
very much busy with the election work
and we proclaimed that if there be
good majority in favour of our great
leader Shrimati Indira Gandhi, then
the country will march forward and
develop further and we will be able
to solve our problems., While we won
with big majority in the last election,
immediately thereafter, we do not
know what had happened in between,
for the officials to change the decision
taken on 6th March, 1971, and we find
another decision taken on the 21st of
July., 1972. What happened in bet-
ween? If the hon. Minister considers
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and recomsiders the decision taken 1n
both these meetings, he will agree {hat
the argument put forward by the Steel
Secretary on the 8th March, 1971, was
completely reversed on the 21st ot
July, 1972 1 do not know what hap-
pened in betwegn, what made him 1o
say that Durgapur will not be a profit-
able one to have 3 lakh tlonnes of
ingot production including this 60,000
tonnes of production of stainless steel
though the very same person gupported
the idea 1n the meeting held on the 6th
March, 1971, )

It has been made known {o the
whole House at the time that the
Durgapur plant was set up that this
will have 1ts own expertise, that they
will send persons abroad to Japan and
Canada and some other countries to
ger expertise. expert knowledge and
techmcal skill. After having done all
this we do not know why the idea ot
expanding 1f more and more has been
shelved. It has been stated both in-
side the House and outside that the
existing capacity of alloy steel plant
at Durgapur 1s 13,000 tonnes, But
even then, only 3,000 tonnes have been
manufactured. So, this 1s the condi-
tion there,

These are the ways in which the
entire case of the alloy steel plant at
Durgapur has been put, giving wrong
information that the Durgapur steel
plant 1s 1eally in a very bad condi-
tion, that it is in the red and that it
cannot come to its green position. But
the officials never stated what were
the mechanisms and what are the
mechanisms even today existing in the
alloy steel plant to have fullesi utilisa-
tion of capacity up to 13,000 tonnes
steel; instead, we find that instead of
13,000 tonnes full capacity, the pro-
duction has come down only to 3,000
tonnes, which is not very much con-
ducive for any alloy steel plant and
for producing this stainless steel. There
ought to have been a further mechan-
ism for achieving full capacity, as sug-
gested by even Dr. Bohr, But even
then 1t has not been done Due to this,
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the hand-sheet mill had to be used
and, hence the total capacity of 13,000
tonnes could not be achieved. Instead,
gllegations have beéen made that the
Durgapur Steel Plant 1s red, and it 1s
not in a position to come to its fullest
capacity of 13,000 ionnes and whatever
its capacity may be, it is no good ex-
panding it to 60,000 tonnes of stainless
steel.

It was decided that the Durgapur
Steel Plant should be expanded to 3
Inkhs tonnes, out of which 60000
tonnes should be stainless steel and
the rest hould be seamless tuwcs and
other things. But subsequently we
found or at least we came to know
that the major portion of the stainless
steel had heen curtailed and earmark-
ed for some other plan{, namely the
Salem steel plant Only a few days
back. on the 23rd November, the hon
Minister stated that even with 70,000
tonnes stainless steel productior capa-
city at Salem and even with 90 per
cent utilisation of cavpacity, there will
be only a very small or margiral
profit of Rs. 30 lakhs with a total
investment of Rs 340 crores. But in
no part of the world have we been
told by any experts that anv alloy
steel plant can come up to the level of
90 per cent utilisation of -capacity,
whereas in the alloy steel plant,
Durgapur, it has been stated by the
technical committee, it has been stated
by the workers and the officials ,..

THE MINISTER OF STEEL AND
MINES (SHRI 8. MOHAN KUMARA-
MANGALAM): Which technica]l com-
mittee?

SHRI B. K. DASCHOWDHURY: I
am referring to the technical com-
mittee that was formed by the allgy
steel plant executives’ association
They have stated that even with 52 per
cent utilisation of capacity, if this alloy
steel plant is expanded up to 60,000
tonnes stainless steel, it would give
a very good profit.

SHRI SAMAR GUHA" That was the
whole concept of Messrs. Dastur & Co.
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SHRI B K. DASCIIOWDHURY: But
in the case of the Salem plant, an in-
vestment to the extent of Rs, 840
crores with 90 per cent utilisation of
capacity will give only a marginal
profit of about Rs. 38 lakhs, whereas
the further investment that would be
required in the case of the alloy steel
plant 1s only Rs. 150 crores I would
suggest that one has to consider this
guestion from the point of view of the
national economy and the country's
welfare or well-being and see which
is morr profilable. I am not the pe:-
son to suggest that there should not
be any further steel plant in any part
of thig country, whether ai Salem or
anywhere else. But I am only poit*
ing out that here we will be 1n a posi-
tion to produce a total quantity of
60,000 tonnes or even mare by the end
ot 1976 with an investment which
would be far less than that at Salem,
because while the investment in the
case of Salem would be Rs. 340 crores.
that in the case of Durgapur would
be only Rs, 150 crores, and further
in the case of Salem it is proposed
tentatively that it is only by the end
of 1979 or by the beginning of 1980
that it may be possible to come to thi<
level of production, in spite of the
fact that the country needs stainless
steel more and more and il depends on
greater and greater production of
stainless steel in order to save this
much of foreign exchange. I do not
know why the hon. Minister should
take so much time to consider this
matter. I am really happy, however,
that he has kindly consented to re-
view the whole thing and reconsider
it. He has agreed not only to have
a second Jook but to review the whole
position in the light of all the opinions
expressed here, as stated by the hon.
Mover of the motion.

But I do not understand why sud-
denly the firm decixion taken on the
6ib March, 1971 was changed. The
only argument that was advanced at
one stage when we met him on a depu-
tation was that instead of stainless
steel production, Durgapur was being
expandeqd for seamless tubes. But it is
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known to all, and even the hon. Minis-
ter himself knows 1l better than I do
that seamless tubes are not so much
profitable, and the small quantities of
other types of steel that would be
produced there with other product-
mixes, such as construction steel, high
speed steel, carbonised steel or carbon
stee]l are not so much profitable, and
as such any amount of expansion of
the alloy steel plant at Durgapur for
producing these things will not take
it out ol its red position to the green
position.

With the best technical knuw how
we have, with the other resources we
have, with the means wc¢ have to ex-
pand the production, the best way to
take the ASP from red to green 1s to
expand the stainless steel production.
Not only will it result 1n a better
position for the ASP at Durgapur; 1t
will also open up immense scope for
development in the eastern region. So
1 would request the hon. Minister to
come to & final decision as earlv as
possible reviewing the whole thing

It has been estimated that by 1980-81,
our requirement of stainless steel in
the country might go up to one lakh
tonnes In this context, I would re-
quest the Minister to go ahead with
this scheme. I do not mind if there be
simultaneous production of stainless
steel at the Salem plant. Let that also
go ahead so that by 1980-81 we may
have a sufficient quantity of stainless
steel produced in the country so that
we may not have to depend on im-
ports.

SHRI KRISHNA CHANDRA HAL-
DER (Ausgram): I rise to support the
motion moved by Shri Samar Guha.
He has stated the position in detai
I support the motion not only for the
reason that the ASP Durgapur is
within my constituency .

MR. DEPUTY SPEAKER® Not for
that reason.

SHRI KRISHNA CHANDRA HAL
DER: ..., but for the reason that it
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is in the national interest, from the
national economy point of view an:
for the industrial growth of the eastern
region, specially industries like chemi-
cals, pefro-chemicals, fertilisers and
engineering industries for which there
is a huge potential in eastern India
with oil fields in Assam, with the
Haldia complex and with the Barauni
refinery. It will also give employ-
ment opportunities for the unemployed
in that region.

You know that Dastour and Com-
pany recommended expansion from one
lakh ingot tonnes to 3 lakh ingot
tonnes. This recommendation was
accepted by Messrs. Atlas Steel Com-
pany of Canada who has given the
technical knowhow. Government de-
cided on expansion of ASP, Durgapur,
when it started production in 1968. It
1s known to everybody that the expan-
sion programme of Bhilai and Rour-
kela was undertaken just after start-
ing initial production. Also, Govern-
ment decided to expand the Bokaro
steel plant even before starting pro-
duction. At the time of expansion of
those plants, no production item was
shifted to other plants, but in the case
of ASP, Durgapur, stainless steel was
shifted to Salem. The Government and
the technical experts took three years
to take a proper decision on expan-
sion, At the meeting held on 6-3-1971
in the room of Secretary, Ministry of
Steel gnd Heavy Engineering, it was
decided on expansion and to produce
60,000 tonnes of stainless steel per
annum. Though Shri Guha referred
to it, I will quote from the minutes
of the meeting held on 6-3-1971:

“On the basis of the data avail-
able, he (Secretary) sald that CEDB
could go ahead with the preparation
of the detailed project report, for in-
creasing the capacity from the exist-
ing level of 100,000-T ingots to
300,000-T of ingots, out of which
20,000-T might be earmarked (as
slabs) for meeting Defence require-
ments; about 36,000-T for the forge
shop and the balance 250,000-T for
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rolling. out of which stainless steel/
plates/sheets could be in the region
of 60,000-T."

But inspite of the definite decision
1t is shifted to Salem,

We are not at all against the interest
and aspirations of the Southern Peo-
ple especially of Tamil Nadu; we
support{ all-round development and
building up of Salem Steel Plant. Our
submission is that it should not be
done at the cost of Eastern region and
at the cost of A.8.P, Durgapur:

We are against provincialism. If
you go to West Bengal you will find
the whole of India working shoulder
to shoulder just like brothers in the
industrial belt of West Bengal. But
I want to draw the attention of this
august House from the national point
of view.

Firstly, Salem Steel Plant will cost
Rs. 340 crores and at the same time
Rs, 150 crores will be the cost of ex-
pansion of ASP to produce 60,000
tonnes of stainless steel; that is to say
our country will save Rs. 190 crores,

We are importing raw materials
from other countries spending huge
foreign exchange. Our country will
also save foreign exchange.

Due to this delay in expansion from
1968 onwards the cost of expansion of
the Plant has increased by 10 per cent
fo 15 per cent per annum. Is not this
delay hampering our National interest?

I want to say fhat by denying stain-
less steel to Alloy Steels Plant Durga-
pur, we are creating a national dis-
aster in the sense that the price of
stainless steel will be kept high and
the infra-structure which would come
in the eastern sector with the avail-
ability of stainless steel will not
come.

I would demand of the Government
that they must reconsider their deci-
sion and decide on their original plan
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of expansion of A.S.P. Durgapur to pro-
duce 60,000 tonnes at a cheaper rate
which is in all respects befitting the
proper perspective of the situation.

.

SHRI SUBODH HANSDA (Midna-
pore): While supporting the motion
moved by Shri Samar Guha, I have to
say that I cannot agree with the last
part of this motfion which says, in-
stead of expanding it for production
of unprofitable seamless tubes. I can-
not support this part; I agree with the
first part. Durgapur ASP was the first
of itg kind to be set up in India. This
steel plant initially started its produc-
tion in 1968 and there were no techno-
crats to produce alloy steel in our
country for which the Government had
{0 get engineers trained from Canada,
Japan and other countries. The de-
mand for stainless steel is growing
and we find that the price of stainless
sieel has gone up considerably, There
will be no competition for the Salem
steel plant; if in addition to one steel
plant we can set up some more Salem
steel plants, probably our demands
would only then be fulfilled.

Today we are importing stainless
steel spending crores and crores of
foreign exchange, Certainly nobody
wants this drain on foreign exchange.
When we have got Durgapur alloy
steel plant and it was initially design-
ed for 3 lakh tonnes of alloy steel, I
do not know why the Government
changed the idea of expanding it.
When you have got so many trained
teehnicians there and by spending only
Rs. 160 crores you can save crores and
crores of foreign exchange, I do not
find any justification why Government
is hesitating about this expansion
scheme, Can the Government assure
this country that Salem plant can go
into production within two years even
after spending a minimum of Rs. 200
crores which will now cost more than
Rs. 350 crores? But it is true that if
Government spends Rs. 150 crores at
Durgapur, certainly it will be able to
broduce the planned capacity. So, I
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do not understand why the Govern-
ment have taken this decision. I hope
Government will revise this decision.

Today the eastern region is facing
the problem of unemployment. There
is another aspect. We feel this is a
planned away to take away the pro-
duction of alloy steel to Salem. Even
if the production of seamless tube
starts up to hundred per cent of the
capacity, the plant will not be viable.
But if production of stainless steel is
made even up to 50 per cent of the
capacity, the plant can be made viable.
Theretore, Government should con-
sider whether it ig desirable to spend
Rs. 350 crores for the coming 5 or 6
years or to spend Rs. 150 crores for
ready production. On one occasion,
the minister himselt said that if the
production of seamless ifube does not
make the plant viable, then it will go
back to the original idea of production
of stainless steel. That means, in his
own mind there is every doubt that it
seamless tube is produced, the plant
will run at a loss.

SHRI S. MOHAN KUMARAMAN-
GALAM: The hon, Member is wrong.
I have not made any such statement.

SHRI SUBODH HANSDA: If that is
s0, I am withdrawing my remarks.

Whatever may be the reason, when
the eastern region is facing the pro-
blem of unemployment, we would re-
gquest the hon. Minister not to hesitate
to expand the steel plant for produc-
tion of alloy steel. So, I support the
motion of Shri Samar Guha, except
what he says at the end of his motion,
namely, instead of expanding it for
production of unprofitable seamless
tubes” and I hope the Minister will
accept it.

SHRI INDRAJIT GUPTA (Alipore):
Mr. Deputy-Speaker, I do not propoee
to repeat the very cogent arguments
which have been advanced by all the
preceding speakers.....
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MR, DEPUTY SPEAKER: That
would be a good example,

SHRI INDRAJIT GUPTA:
favour of the expansion of the alloy
steel plant at Durgapur to its original
raled capacity. Government is never
tired of telling workers, employees and
officers to adopt a constructive frame
of mind to the problems facing the
country. We are always chastised
with the criticism that we are all en-
tirely negative and destructive in our
outlook, why don’t we think construc-
uvely. why don’t we make construc-
tive suggestions. Incidentally, the
workers and employees of the Durga-
pur complex have also been always
accused of being only concerned with
their sclfish monetary motives, not
being capable of looking heyond their
selfish interests, to the larger interests
of the couniry and so on. In this ba k-
ground. here we have a uniaue example
of a peaceful agitation which is being
carried on over an issue which is not
fn any sense a narrow selfish, regional
or monetary issue at all. I{ is an 1ssue
which concerns the health of the public
sector an dthe welfare of the nation
as a whole. We do not get such ex-
ample frequently. Here we have an
example where the workers, em-
ployees and executives of the plant
have been carrying on an agitation,
not for increase of salary or bonus or
anything like that. or for any narrow
selfish thing saying “we must have an
expansion here; let the Salem plant
go to blazes”; not at all. I would have
thought that the vigilance and the
consciousness on this issue which has
been exhibited by the workers and the
executives of the alloy steel plant,
Durgapur, is something that we should
feel happy about. I think the govern-
ment should welcome, should en-
courage people in plants in the other
seclors to go deeply into those pro-
hlems. They may be right or wrong
in their various demands: 1 am not
going into that just now., But the
fact that they are willing to wo iato
the matter deeply and take it up as an
issue for representation and agitation
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is a matter which should be wel-
comed.

There may be some bureaucrzts who
resent it on the ground that this ig
some sort of unwarranted interference
by workers and officers 1n an area
which belongs properly to planners,
to consultants, to designers, to Minie-
ters and “What business have you
got to poke your nose into these
matters?” and so on. I can well under-
sland the resentment which is felt in
certain quariers, in the {radition-bound
bureaucratic quarters, in a matter like
this Bul I think it is a glowing ex-
ample of the kind of consiructive ap-
proach, backed up by peaceful agita-
tion, which has be=n adopted in Durga-
pur by the executive officers and
workers on this issue. If the reports
which have already appeared in the
press are correct, he has staled in the
other House that the whole issue, the
whole controversy, is going to te look-
ed into again, is going to be recon
sidered. I hope he will confirm,
modify or correct that slatement, it
it is wrong.

SHRI S. MOHAN KUMARAMAN-
GALAM: I have said so in this House
also in answer to an unsfarred ques-
fion.

16.00 hrs.

SHRI INDRAJIT GUPTA: Well. 1
am very happy because that only cor-
roborates what I am saying. It proves
that the essence of this agitation—
every detail may not have been cor-
rect~was certainly in the national
interest and at least a very reasonable
demand was made that the experts of
the Ministry, the experis of the Plan-
ning Commission and so on, whoever
they are—I have great respect for
them: I do nol know who they are—
should sit down and consult these
people also, the engineers of the Plant,
the executives of the Plant, the techni-
cians of the Plant, all these people,
who are differing so sharply with
them. "Let them sit down together.
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This is something which belongs to the
nation. It is the property of the
nation. This Plant is not being nut
,up with the money of Birla or Tata.
The tax-payer is paying for 1t out of
his pockets. Therefore. if this Gov-
ernment has taken this deeision of re-
consideration and review, I welcome
it and. I hope to hear more [rom him
when he replies because he has been
quoted as having said that the deci-
sion of review and recon-ideration 1s
based on the latest technolosical
developments which have taken place
I am a lay-man and so, vou are Sir,
in this matter. We would like te be
educated by the Minister about it as
to what are the technological develop-
ments which have taken place between
6th March, 1971 and 27th July, 1972
‘which have caused sufficient thinking
in the minds of the Ministry to look
into the matter again

Sir, the matter has raised consider-
able feelings, I admit, in my State.
But the reason for il is very simple, It
is nol in any parochial or provincial
sense that it is being raised; 1t is be-
cause we fjeel this is an issue which
is vitally connected and related with
the entire problem of the economic
stagnation, with the industrial stagna-
tion, of West Bengal.

16.03 hars
{SHRI R. D. BHANDARI in the Chair)

I would like to invite tke attention
of my good friend, Shri Mohan
Kumaramangalam, to the reply given
in the last session of Parliament by
his colleague, the Planning Minister,
10 the debate which took place on my
Resolution regarding economic prob-
lems of West Bengal. In the course
of that reply Shri D, P. Dha: said that
he wae rather disavpointed that the
mover of the Resolution that is, my-
self, had not been able to pirpoint,
according to him the real malady from
which the industrial front in West
Bengal was suffering. I have not got
the proceedings here. So I am not
quoting his exact words, But he can
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refer to them. Shri Dhar saij that
the real trouble in West Bengal is that
the Industrial structure that West
Bengal has inherited from the past :s
really of a colomial tine I+ was
referring to the jule incustry, tea
industry, old coal mines und <o on. e
said that i West Bengal is to make
a break-through, then i1t i1aust be in
the direction of starting new types of
modern spohisticated industries which
were not developed in West Bengal in
the past. If this i1s Mr. Dhar's ana-
lysis and I ugree with 1t to a great
extent, then, in this context, we have
felt that the development of stainless
steel capacity at Durgapur is one of
the esseitial components of the infra-
structure on which depends the de-
velopment oi new types of sophisticat-
ed 1ndustries, such as, petro-chemicals
fertilisers and so on to which other
friends on this side have also referred

That is why there has heen a feel-
ing, a great deal of public concern, 1n
West Bengal that 1if for any reason
the planned capacity for stamnless steel
products at Durgapur 1s to be reduced
or drastically slashed down, it wall
not only aflect the particular plant but
it will have a bearing on the entire
infra-structure on which new type of
industrial development in West Bengal
should depend. That 15 even accord-
ing {0 my good friend, the Planning
Minister. 1 hope. the Mimster realises
that this 15 the way in which we have
been looking at it. It is not either a
question of conflict between Durgapur
and Salem, My other friends have
made it amply clear that from the esti-
mates which have been made by the
National Council of Apphed Economic
Research—it may be wrong, I do not
know—and they have at least studied
the problem, of the country’s demand
for stainless steel, it 18 clear that even
{f there 15 a production of 60,000
tonnes of stainless steel productlon. at
Durgepur and 70,000 tonnes at Salem,
even then there will be a shortfall in
production in relation to the total
demand of the country which 15 grow-
ing
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Therefore. we may be wrong, but I
can tell you this. If these figures are
wrong, they may he wrong, but at
least we have never said that some-
thing should ke cut down at Salem in
order to provide for the production of
60,000 tonnes at Durgapur. It is our
belief that both these plants can func-
tion together. There is no need to
cut down one at the expense of the
other at all. It is very unfortunate
that some sort of atmosphere or sus-
picion has been allowed to be created
by the Government by not putting all
their cards on the table, that there is
an attempt to divert stainless steel
capacity from Durgapur to Salem,
although I know the Minister here has
on several occagions denied this and
always referred to certain technologi-
cal development. Now we are told
that, on the basis of the latest techno-
logical development, the matter will
be reviewed again. Of course, he
knows more about the technical side
than what I do, since he is the Minis-
ter 1n charge and he should educate
the House as to what is actually going
on.

Many friends have referred to the
original decision taken in March 1971.
1 arn not going to refer to those things
again. But this mystery still remains
unsolved—what were the factors which
led the Government to change or re-
vise the decision regarding capacity
and product mix which were decided
upon in March 1971, I say that there
{s a mystery behind it because we find
this from some papers that we have
got here and this has not been, to my
knowledge, contradicted, In a letter
addressed by the Alloy Steel Execu~
tives’ Association to the Chairman of
the Hindustan Steel Limited on the
2B8th August this year, they say among
other things:

“The General Manager....

That means, the General Manager of
Alloy Steel plant,

“....in the meeting with us on

24-8-1972 categorically pointed out
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that between the period of 7-3-1971
and 20-7-1972 ASP personnel were
not involved in finalising product
mix for ASP’s expansion, and it also
transpired during the discussion that
neither the ASP personnel nor
yourself...,”

Meaning, the Chairman of HSL.

“....were involved in arriving at
the product mix for ASP’s expansion
as stipulated in the minutes of the
meeting held on 21st July.

“It was also disclosed by the
General Manager, ASP, during the
meeting with us on 24-8-1972 that
the product mix that wag offered by
the Ministry for ASP’'s expansion..”

That is to say, cutting down the stain-
less steel part of it and substituting
by seamless tube,

1

. will have no market in view
of the various licences issued to the
different companies and you....”

That is, Mr. Bhaya.

“....are going to write a letter to
the Ministry in this line.”

This is a revelation which seems to
indicate that, in the whole process of
revising the product mix, neither the
Chairman of Hindustan Steel Limited
nor the General Manager of ASP, nor
the technical personnel of ASP, was
associated or involved in it at all. Who
did that then? Who were the experts?
What is the composilion of the expert
committee which in July suddenly de-
cided to revise the whole thing? That
is what I would like to know. Why
did they work this way and not take
these people into confidence and have
consultations with them? The Minis-
ter cannot blame the people if, when
such things are kpown, all sorts of
suspicion get around, .

Mr. Dastur's project report has al-
ready been referred to,—I do not want
to repeat—what they had visualised,
how the expansion should take place
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from the very beginning, Mr. Dastur
has made it quite clear—that is an
important point which all of us fre-
quently refer to in this House-—that
initial planning of the facilitiss is
such that expansion can be accompli~
shed with relative ease.

1 am quoting from M/s. Dastur's re-
port:

“Provision for expansion in the
original plant costs very httle in
comparison with the total initial
investment but is more than com-
pensated in the later years as the
plant grows.”

This was the whole outloox and per-
spective. Therefore, I think the
Minister should tell us why there
should be & change when the original
plan, the original product-mix plen for
the originally rated capacity of the
expansion was to be ap expansion
from 100,000 tonnes to 300,000 tonnes
of ingots out of which 20,000 tonnes
should be for defence purposes, 30,000
should be allotted for forging and out
of the remaining 250,000 toune; for
rolung purposes, 60,000 tonnes would
be stainless sleel products. This was
the simple plan. That was the way
the plant was designed, that was the
way it was approved by the foreign
collaborators, that was the way 1t was
constiructed and that was the way it
was equipped ang that is the way the
whole capacity as already present can
be expanded, as other frinds have
pointed out., at an expenditure of only
Rs. 150 crores. That is a1l I have to
say in this matter,

I am very happy Mr. Guha has
brought this matter here as a gpecial
subject for discussion. T am not in
sigting as he has done in bis resolu-
tion—at least his resolution’s latter

part seems to indicate—that
on no account the seam-~
less tube part of it should be

included in Durgapur. I am not an
expert. If installation of a seamless
tube plant means that the ¢0,000 fon-
nes stainless steel project should be
cut down, then I am opposed to it. It
the 80,000 tonnes stainless steel can be
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provided for along with the seamless
tube production, I have mno objection.
We have ng objection,

SHRI S. MOHAN KUMARAMANGA-~
LAM: Now, the hon. Member is op-
posing it. I have stated repeatedly
that if he could make a statement, it
will be useful to understand why he
1s opposed to it.

SHRI INDRAJIT GUPTA To what?

SHRI S. MOHAN KUMAPAMANGA-~
LAM:- If seamlesg tube plant is there
ang if it lg found that the stainless
steel plant should not be there, why
is he opposed to if? What is the
reason?

SHRI SAMAR GUHA: I have given
the reason.

SHRI INDRAJIT GUPTA: I thmk
then I have to make a speech all over
again. The simple mater 1s. Why a
stainless steel plant should become
mainly a producer of searless tube.
I am asking him a counter-question.
Stainless steel is an item which is in
very shory supply. I can quote the
import figures, how much we are
spending every year on- mmporting
stainless stee] because it has got the
nickel content and if we go on with
the full-rated capacity of stainless
steel production how much we can
save in the long run,

Secondly, we consider it as an es-
sential part of the infra-structure for
develppment 1n the eastern region of
other new sophisticated industries

Thirdly, Dastur’s project report and
the decision of March 1971 all con-
firm that 60,000 tontes would be the
capacity. Why have they suddenly
come along ang tried to cut it down?
1 have no objection to a seamless tube
plant being put up there, but, not at
the cost of the stainless steel, because
the experts with whom we are in
touch at least, tell us that this seam-
Iess tube plant will not be a profitable
concern, that it will not make the
whole plant viable in future and sfter
a Tew years when the plant runs into
Josses, we will be told that the workers
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are the root cause of all the trouble,
that there is labour trouble and that
1s the reason why the plant is going
in the red.

Therefore, I conclude hy asking the
Minister that he should either confirm
or deny what he hag said in the other
House, two or three days ago and
whether they are prepared to recon-
sider the whole thing and reconsider
it 1n the light of what the technical
people have said.

SHRI S. MOHAN KUMARA-
MANGALAM: 1 think the hon. Mem-
ber knows that I have stated in this
House in reply to an unstarred ques-
tion that we are having a second
look into the entire question of the
product-mix of the Alloy 8teel Plant
in Durgapur.

SHRI INDRAJIT GUPTA: The point
i« that we want a little addendum to
that, that the second look sheuld be in
the light of the representations which
have been mad» on behalf of the ex-
ecutives and other West Bengal {echni-
cal people and also with a view to see-
ing that the original rated capacity ot
the expanded plan upto 60,000 tonnes
of stainless steel products i5 main-
tained. That is what we want.

SHRI B. K. DASCHOWDHURY: To-
day, he will announce something more.

SHR1 SAMAR GUHMA. Surely, We
are expecting after so much of thanks-
giving,

SHRI S. R. DAMANI (Sholapur):
We have heard the points put forward
by hon. Members. It is a fact that the
demand for stainless steel is going up
because it is being used for industries
and also it is being used for domestic
purposes. Since production is very
limited, we had to import stainless
steel from abroad: To save foreign
exchange, to create more employment,
tu make the country self-sufficient. for
all these things, it is very essential
that production pf these items like
slainless steel must be expanded.
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Now the question arises as to where
such units are going to be set up. Theve
are certain basic principles in regard
to the setting up of indusiries. The
first basic principle is the availability
of raw material. The second thing is
transport and communication facili-
ties There should be supply of power
and market facilities for the finished
products. These are very important
items. Apart from that workers' part:-
cipation and cooperation have to be
taken into account. In Durgapur our
experience 1s this. The cooperation
extended by Unions in Durgapur is
very disappointing,

The plant at Durgapur was conceiv-
ed al a production capacily of 1.6
million tonnes and from the verv in-
ception this plant is running with 50
per cent idle capacity. In the year
1970 this plant had reached the lowest
capacaity of 30 per cent, The loss
incurred uptill now is Rs, 84 crores.
This plant is losing Rs. ! crore per
month, On the one side we have this
idle capacity and we find that be-
cause of this idle capacity the losses
are also increasing. Therefore we are
pressed with the problem of importing
steel from other countiries. We are
finding it difftcult.

The other difficulty here is that
there is no cooperation of labour. No-
body knows how many unions are
there. I Government enters into some
agreement with one unien some other
union create trouble. This is a con-
tinuous thing which happens. Some
unions somehow or other, always
create trouble, always are on sirike,
and this affects the smoeth working
of the Plant and this also the reason
for the losses sustained by the plant.

_ 1 thought, while moving the Motion,
the hon, Member would have assured
the House that he takes responsibility
for this, that there will be no labour
trouble and that the Governmeat will
get the fullest cooperation from all the
workers, so that the plapt may be
utilised o its full capacity.
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SHRI SAMAR GUHA: Since the
hon. Member has referred fo me, I
would hike to say that this 1s not the
ovcamon for discussing labour-manage-
me.t relations. I am not discussing
that question now. This debate relates
fo an absolutely technical matter, and
I hove dealt with it in an absolutely
technical way in the light of the tech-
nical experts’ opinion and technical
knowledge. 1 am prepared to discuss
the question of labour-management
relations whenever it comes up in the
House.

SHRI S. R- DAMANI: When Govern-
ment are going to invest money or
when anybody is going to invest money
it should be seen that there is a proper
return on the amount invested. and
whether this return is going to mater-
ialise or not,

Only about five days ago, I read in
the papers that in the melting shop at
Durgapur, 190 workers were on strike,
and the project is gomng to declare a
lock-out

MR. CHAIRMAN: The subject under
discussion is a very limited one,

SHR1 SAMAR GUHA: I think he is
referring to the Durgapur Steel Plant
under HSL.

MR. CHAIRMAN: The subject is a
very limited one. So, let not the hon.
Member allow himself to wander
throughout the realm and complete the
whole world of discourse.

SHRI 8. R. DAMANI. I realise what
vou say. But my point is this. If
this is the attitude of the workers, then
one has to see carefully whether if
one invests more money there, there
will be more production or not. That
is the problem. My contention is that
unless the weorkers become more dis-
clplined, unless the union veople give
a guarantee that they will improve
the working and there will he no
trouble, one should not think of any
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there; it 1s only if the
workers and their umons give a
guarantee that they will co-operate
and behave in a more disciplined way
that one should think of investing
more money there lor the purpose of
expansion. Sir, I am not against West
Bengal; 1 am not against Durgapur or
any other place. But I only want that
there should be proper refurn on the
amount to be invested.

investment

SHRI JYOTIRMOY BOSU: But he
is only against the workers.

SHRI S. R. DAMANI: I am not
against the workers 1 shall be very
happy if the workers get more. But
they should produce also more. Un-
less they produce more, how can they
get more?

1 admit that this plant is very im-
portant. The demang for stainless
steel is increasing, and, theretore, we
are meeling the requirements by im-
ports. Therefore, one has to put up
this plant at a place where production
will expand. That 1s the only point
that I want to make. Therefore, I
submit that the question of putting up
this plabt in this particular area re-
quires to be reconsidered. Otherwise,
I agree that all the factors are favour-
able for Durgapur, because whereas
an investment of about Rs. 160 croresg
would be required here, in other places
an investment of Rs, 340 crores would
be required, and, therefore, to that
extent, there would be a saving if it is
invested at Durgapur. All these things
are there, ang further the market is
there, the raw material is there, but
my only fear is that there may be
trouble from the side of the workers,
and our experience of the workers in
that area has been very disappointing.
So, unless the workers’ participation
is there, and unless their co-operation
is guarabteed, Government should be
very careful and the hon. Minister
should be very careful before jnvest-
ing further money there and creating
mere scope for- trouble.
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*SHRI E. R. KRISHNAN (Salem):
Mr. Chairman, Sir, my hon, friend,
Prof. Samar Guha has moved the
Motion on Durgapur Alloy Steel Plant
for discussion and I would like to
express my views on behalf of my
party, the Dravida Munnetra Kazha-
gam,

As there is acute shortage of stain-
lesg steel in the country and as there
is shortage of other steel products
also, we are compelled to import them
causing heavy strain on our slender
foreign exchange resources. I do not
think that any hon. Member 1n this
House will object to the expans:on of
Durgapur Alloy Steel Plant and even
for setting up some more new plants
in the country in order to meet the
growing requirement of steel pro-
ducts. I am constraineg to point that
though there 15 acute shortage of sleel
products in the country, still in black
market they are available for a pre-
mium. 1 wonhder how this i1s happeh-
ing.

In the Fourth Plan Mid-term ap-
praisal, it 1s stated tbat production m
the Durgapur Alloy Steel Plant is
being stepped up and the targets
fixed for 1973-74 for alloy and special
steels will be possible of achieve-
ment by that time, On 16-11-1872
Shri Indrajit Gupta raised ihis ques-
tion in this House:

“Whether the stainless steel capa-
city to be set up at Salem is at the
expense of the present capacity of
the stainless steel plant at Durgapur”

1 do not know whether the Deputy
Leader of the Communist Party in this
House, Shri Kalyanasutidaram, shares
the anxjety of Shri Indrajit Gupta,

Our Steel Minister, Shri Mohan
Kumaramangalam replied that the
stainless steel capacity of 70,000 tonnes
being set up at Salem is without any
reference to the question of the stain-
less steel already being produced at
Durgapur. He also stated that the
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present capacity in Durgapur will not
be affected,

Shr: Samar Guha also referred to
the market survey conducted by the
National Council of Applieq Economic
Research which revealed the require-
ment of steel products in 1980. Shri
Mohan Kumaramangalam stateq thab
bearing in mind the estimated require-
ment of 1,00,000 tonnes in 148¢ the
Salem Steel Plant is being set up.

I happened to go through the 1971-
72 Annual Report of the Ministry of
Steel 1n which it 1s stated that in 1870
only 39.6 per cent and in 1971-72 ouly
43.8 per cent of the rated copaaity of
the Durgapur Plant had been ach.eved.
I{ is regrettable that not even 50 per
cent of the rasted production capacity
has so far been achieved in the Durga-
pur Steel Plant. The Minister has ex-
pressed his feeling that the{ull pro-
duction of the rated capacity in Dur-
gapur Steel Plant and the production
in Salem Steel plant will be able to
meet the anticipated requirement of
steel products in 1980.

Sir, though the preliminary wmk
on the Salem Steel Plant has been
started just a year back, the demand
for a Steel Plant in Tamil Nadu has
been there for nearly two decades.
Salem Steel Plant is just the realisa-
tion of the dream of 4 crores of Ta-
mils for ihe pakt twenty years
Though the hon. Minister of Steel
may hail from Tamil Nadu.

SHRI S, MOHAN KUMARAMANGA-
LAM: Shri Samar Guhg made 1t clear
that his demand for an increase in
stainless steel production at Durgapur
had nothing to do with a consequential
demand that there should be any re-
duction in Salem. I do not think it
is fair to imply that he had made
any such statement,

SHRI E. R. KRISHNAN: What I sm
saying is that steps must bz taken to
achieve full production according to

*%The original speech was delivered

in Tamil.
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the rated capacily of Durgapur Steel
Plant. My point is that expeditious
steps must he taken for stariing the
work opn Salem Steel Plant. I pay my
humble complimentg to the hon. M.s-
ter of Stecl ior :etting up the Salem
Steel Company which has ben entrust-
ed with the execution of the project
expeditiously 1 1equest the  hon.
Mmuster 1, en-uare the comptefien of
the project with n the targeted period
T would also request the hon. Ministcr
to take steps tor the increased produc-
tion of steei products which are i
greay short supply throughout the
country. Only when the production 1s
stepped up and the stecl products are
made availahle in plenty, the black-
marketecring 1n them will disappear.

With these words, I conclude.

SHRI VASANT SATHE (Akola):
When I hea.. the motion mavd by my
hon. triend Stui1 Samar Guha I was
a little surprised because although os-
tensibly 1t oppears that thus s purely
for the expanson of production in
Durgapur siecl plant of stanless steel
1t hag some reference to other expan-
sions 1n the fcld of stamless steel. He
has clanfieq 11 further by -aving that
he has no eterenre {o Salem. But
one can read be ween the hines. We
shall take him at s words tnai h» has
nu reference to Salem and that he 1s
not agamst Sulem. Therciore, my
submission is that as far as the Salem
,steel plant is concerneqd it has come to
stay, 1t must go on with the fullest
capacily at the rated speed and achie-
ve the desired target.

MR. CHAIRMAN. There is no dis-
pute over il

SHRI VASANT SATHE: I just
wanted to emphasise that point. What
surprised me is that the resolution
gays; ‘That this House is of opinion..
..insteag of expanding it for produc-
tion of unprofitable seamless tubes.’
Itis at the end that the crux of the
matter comes. Shoulg it be left to the
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discretion of the experis u the minis-
try? Who has to decide whether 1t is

mora profitable {o produce seamless
tubes or 60000 tonnes of stainless
steel?

no FIIAYN e point vs sane

ple: attain the target of 60,000 tonnes
stainless stecl and then start further
expans1on,

TIORL VY ANT SATHE  Ultnuaately
it 18 a guestion of economies und pro-
fitabiity. It ihe Ministry. after exa-
mining the 1ssue, had come 1y the con-
clusion that you should go in for the
produchion ol seamlesg tubes because
they are more profitable, does Mr.
Samar Guha suggest that profits be
thrown to the winds, economics be
thrown {o the winds?

SHRI SAMAR GUHA The hon.
Membher was not here 1 have made
a compaiative study I have made a
compalative ahalysis

SHRI VASANT SATHE You can
explain your siang when you reply.
Who would normally quarre] with the
proposition that the target shoula be
reached? When you have reached a
particular stage, normally efforts
should be to reach the target. Prima
Jacie there can be no quarrel with this.
Obviously when the Mitustry has
found that 1t is difficult to reach a
tfarget and thal there arec certain eco-
nomic difiiculties inherent in the pro-
cess and that the production of some-
thing else is more profilable what
quarrel can there be? I do not under-
stand this point.

As I said, although prima facie there
can be no quarrel with this proposi-
tion that we should first try to reach
the target which was placad before us,
this must essentially be left tq the
experts. Ullimately it is they who are
answerable. We cannot hold the mi-
nistry to say, “You must do this, eco-
nomics or no economics.” I @9 not
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[Shr1 Vasant Sathe]
thunk that would be a very wise pro-
position to make.

SHRI INDRAJIT GUPTA- There are
some experts in the plant ulso.

TMo & ATCAW qivw (sewiv):
oY FHT AET F WX F AT T g
F ®7 W g7 AveAT wrgar § 6 wwmT q
v gifed Aifa F wgAe T A
frar 21w afx we wifeg Hifr
& AT GATYT F@IT T F I ue
#1 3 F7, agT IART a3 7o
n g% A "4y e nemee Tee-
g g1 aFA §, % av ¥ faure
Wmarfammmgfr Nasvger s
Y qT HAH ST F @ A, Sawy gl
&Y AFqr & i /AT T § Feana
FT F1H Y FITARATT E1 awar E

T AERA W T 97 9=y &
A 99T WA fear vy W aTer
F o TRE w av feogigT A
IqTEA  TAfer 2T § 5 gawr yaey
B 78 7 W7 I9 9 T IF FE
FT 98 IS FG | T UF &7 a1q A1
ot SE 9 Y A I FEr A
f& fAeaT a2 F w9 9 S
freat freT 1 SR W= w1 W=
faqr ar {5 Swrew #Y @ ) faar &
qqT WEvH w S FEY #7 frew ¥
8 SfMa oW SOIGH | IR TF WY
wgy o7 fir Hew fedt oY ww e
N ¥ vw WA ¥ wgam FwE
g frwa gaewiw @it gahgR
e & faeae Y ™ e &
woft =Nt N F oA ot s gd
ft & 3@ a9i & qofcage w=ir o
T I W whvifer go & @@
T %2 AT 41 fiF Faig o e wre-
T Faw qer WY nfaw foafr Y
garey aw difeer oy § afewdw ¥
sovfs sfey it 3w & s sy
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O WY QO AN AT AT WTCEAT §
A I g ¥ gaey Ty T wfgg |
Tl AgEE X g W Fm fean
M FEW & R 7 A e
e § Wi 9 &3 A W Fr
TAA F FIXOT AV FLA? AT, TG
FAE T ¥ TEE! 7 gordt @
7 AT IHF AT WG AT IS WY
firey 71 & wrewy FAETAT Aqrear §
g st St X gy F e @
F FT@e F fae 81 9w W w5
oY | I 9 IEI AN A @
AY AT | T A FATE | A IART AT
A7 fF UHT FIAT AFAE AR g
wifE a7 vH FEATVFY aI g
5 FrAT 9 g fF o' e &
7 foaE) quE § W W fawy
9g9 f O®T Fv WAINET  EET
FT s =ifere A ar 9t foed u-
T WY FPT X FETAH FEA FT IATEA
fratfa =s0 & wgam $7ar =@
4 IEFT AT FT A AES §, T
Freor o afs \w aa1 & AW TW wEA
F1 qgez T T &1 § wwa g 5 v
wFva w1 AT Arar &, I gfe &Y et o

& s A feavn G g
YT oy fraee Wt v AEar g 6
AW ¥ wEwg O A agE wH g
FR &w® I AW W ¥ AT R
HYT 7T e ¥ faelt 9w q a
A &1 o ow A A A ol g
G fr 7w ¥ q feeeft Wi
foraar Wil ATE @ ¢ Sew &
AT AEY AE E 1 O o & | fapan
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TRAT  qUg AT HA T WA
a%Y w7 @ & Wi o w@iw qmEn
7 3w qea 97 aE TH fAa ey
g o A #  fHify F wowr aF
T AW IST @ & TWIE SaET AT
¥ wgEaR w1 WY ST =mrd 100
T FT UF WY GTET A & qFar |
wa: a8 e 7 5 gwR 4w F e
TET ¥ e i &, g @
FIAT ATEA & AT A2 FF W WA
FTAT AT6Q ¢ AT T2 7Y | §§ Y
¥ arafwwAr gvx F Ster wAEE
WEET Y FEE 1 T AFAET AW
U ¥, HEWMVT WIYT I9Ted § )
afs w0 fl gAY WA ¥ T
3TET 99 § At A AT & a1 wn
FT qt UL T FAESGFT FH PRI
:"Tﬁlﬁﬂ‘ﬂ??'q'gtﬁg?ngqﬁm
? & g FITE 3T At A7 ST A
& TEEA X A AT W
AT W oA T A w
T A%d | faw srea ¥ dar v
ATHETT B gHAT ¥ FE THST
wifgr wtr & gwew gfr 3w gfee
7 gngT W SwfEEAT T ERh
£ A wE aTew A8 § fv dfiwdw
AT ¥ Wiy w9 w@AMg W T
WY SEITET TET NTEW 7 WX AT THET
q FAT )

Tg W& & v ogigr ar Iem ¥
FTTATET T WV T4 SR a% fir
e A A ¥ A @
oy ¥ &feT v werw gard
T A s e & ag g g
Iy fawae ot S|y ¥ fovae
aré ¥ 2w e o o mfy &
wenER ® oY firoae wid & gae Qe
AT W FART (IR AT A
&Y ™ gL A oA A
figy fifs = &) &= ¥ o
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7 W whed afz &ft & &) Suw

Freoit ¥ off ZEEY WET qEAr G @

fretr AT TOFT AW AW A& A

FOT 9T A T AT T A T GAT

&) mwaror ¥ faRely qE oo AwEr

SO W T GE F ) AR ar

gw faear ST =few Afew o a=d

9 famar a0 @ 7O O

FfF 3w oW W SteAwA A

frerers gAY s vE &, feegrar =,

gafge, e, Wiz AT FFATT §

Il greT favee g W ovE 2

¥ faoma fergerm 9 7 1 AW

70 FIT T ATET 61 /T 7 | T 0T

ST ¥ AR W gH AW A AmEATITAT

F AART W FT TEEA TR FF M

2, qedit ag 7 oY 7w 7oA frafy @

T agw qu @ fF o At -

HEOH! & WIEY TAET Soaran W

qF | WY EW FEAAH R &7 9TE-

WAt #1 ¥4 &1 § awear g

WY & A% g UF A" 25 A

T Y FAX A AEATEFT g | FEw

frqda st g7 wfaom WeT WY

W T A FL AT T Y ) T A

ag wEL § fir FeaTe AT WA

& EIC 1| A ATAvaEArHT A

gy & faw aar farae ot TEER

T FTCEE ¥ v @ & forad s

T 3 agY &Y a1 W &, ew iy

T T G G @ L, A TAE

a1 gl T § o avw g faww

S AT gRlT | ™G '8 fix

A F T o g & v 7 A wrd

7k A A g1 F AHT FAN T

frar ¢ Afew g faafr o e gy

U E 1 WY G FT GEIL, FCEE &

& W g, WiEww agid i 3w

WY STARRITST 3 HLET TN ¥ FNEH

AN F A AW TFET AERT A

St owg gk gaige @ srafeE
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[er =7aft FirgUr TTvEy]

T gt & o oad @ g e W
FAEAT I e osm oo
AT AT AT 7 €T 7 W17 9T
F 319 s o s A e
TH FAT T A TG FX GHATE
T W 97 ggrar Ay Qv sser £
b s gy ® f awees @
W7 39 qIEY AGHT TR T F9F
§ #1§ wfoar 7 gFT wrfgm 1
T FIAT & H{AT FH T =@
grasft @i 7 aaarfs = %)
T & J9T wmay fadew &

SHRI JYOTIRMOY BOSU: Sir,
the stainless steel plant at  Salem
which, fortunately, also happens to be
the birth place of the hon. Minister,
there is nothing unwelcome about that

plant We welcome this plant, which
has a target of 100,000 tonnes.

SHRI S. MOHAN XUMARA-
MANGALAM: An irrelevant gtate~
ment,

SHRI JYOTIRMOY BOSU: But the
demand, as assessed by this govern-
ment, for stainless steel by 1980 comes
fo about 1,20,000 tonnes. The maximum
targeted production of Salem in terms
of tonnes does not exceed 1 lakhs
tounes. Where have we seen any
plant which has reached the target?
The highest average it touches ig about
69 to 70 per cent. There 1s a very big
gap between supply and demand. In
reply to a short notice question in
August 1972 the hon. Minister stated:

“It had bwep decideg in March
1971 thal the schemes of expansion
of the Durgapur Alloy Sleel Plant
would include production of stain-
less steel”

He also admitted that Dastur & Com-
pany had observed that the second
stage of production at the Durgapur
Alloy Steel Plant should include the
production of stainless steel. In spite
of this, I do not quite understand why
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these 18 a quarrel ihat the Durgapur
Plant should be run down. Why
should that issue be raised at al,
a feeling going round the couniry that
there is a section 1n West Bengal or
mn Bihar which 1s nearer to Durgapur
and that they do not all»w the Salem
Plant to come up? I can say ance
again that the Salem PPlant 1s wel-
come., We wish all prosperity for the
Salem Plant and for the people of
Salem there.

But what is the position? This
country does not produce even one
per cent of lhe world’s total produc-
tion of stainless steel. Wo are
entirely dependent upon imports and
foreig; ang Indiap monopolists have
plundered There has been a serious
scandal Tris 1s what the Estimates
Commiitee Report, Twentieth Report
ot Fiith Lok Sabha says about Alloy
Steel Plant <xpansion:

‘To meet the increasing demand
for alloy steel, particularly cold
rolled stainless «teel sheets, the
expansion of alloy Steel Plant.
Durgapur. irom the present capa-

aty of 60,000 tonnes of  fimished
steel to 180,000 tonnes has been
approved Tha Central Engineer-

g and Design Bureau have been
enfrusted with the work of prepar-
g the Detailed Project Report for
this expansion programme.”

Then. the Steel Ministry's latest Re-
port that we have of which the hon.
Minister, I hope, iy the author, says:
“To meet the increased domestie
demand for tool, alloy and special
steels, the Government has approv-
ed in principle, the expansion of
Alloy Steels Plant, Durgapur, from
the present capacity of 100,000
ifonnes of ingots (60,000 tunnes
finished stecl) to 300,444 {onnes
ingots (1,80,000 tonnes finished
slecl). The Central Engineering
and Design Buresu of Hindustan
Steel Limited have been entrugted
with the work of preparing a detailed
project report for this expansion
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This 1s the latest Report of the
Steel Ministry that we have betore
us about stainless steel.

There is nothing which stands 1n
the *. sy of 7 pu. P 1t to have
1ts share of business and the Salem
plant to start and prosper. What will
happen? Here is the newspaper re-
pert which says:

“The decision of the Union Steel
Mimisiry to freeze production of
stainiess steel  in the expansion
phase of the Alloy Steels Plant
altering the earlier decision has
heen a shock to a group of entre-
prencurs who had purchased land
here and started negotiations with
the authorities for sctting up small
industries.”

West Bengal today is in deep crisis in
the field of creating new job oppor-
tumties. Keeping that in mind, if this
Government is guided by political
considerations that Durgapur Alloy
Steel Plant should not be allowed to
cxpand, we condemn it. We con-
demn it once again. I request the
hon. Minister to tell us here and now
why is it that all these things that
are quoted from official documents
were reversed if they had no politi-
cal designs in their mind? 1 would
once again request the hon. Minister
io allow the Salem Plant to grow
and, at the same time, do what was
eommitted, what was proposed and
finalised for Durgapur Plant.

THE MINISTER OF STEEL AND
MINES (SHRI S. MOHAN KUMA-
RAMANGALAM): Mr. Chairman,
Sir, May I first of all express my
gratitude to-all those Members who
have participated in this discussion of
a very important problem facing not
enly Bengal but facing our country?

_We are anxious to see that the pro-

on not merely of stainless steel
it of steel of all kinds, of alloy steel,
éarbon constructional steel silicon
and stainless steel is established.
The question of expansion of Alloy
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Steel Plant in Durgapur has obvious-
ly to be taken in the background of
the general needs of the country.
The Alloy Steel Plant itself is a
very mportant plant of great strate-
gic importance to the steel industry
1 our country.

I entirely agree with the hon.
members who have stressed that the
plant must grow, must expand. I
have made 1t clear on more than one
occasion that the Government is com-
mitted fully and irrevocably to a
decision {o expand the Alloy Steel
Plant to 300,000 tonncs and we arv
nol going back on that. This also, I
think, answers the general point
made by wmy friend, Mr. Indrajit
Gupta, when he referred to the need
to develop modern sophisticated in-
dustries in Bengal, breaking away
from what he called, I think, colonial
tradition. (Imterruption) Naturally,
therefore, the decision of the Govern-
ment to expand the Alloy Steel
Plant in Durgapur to 300,000 tonnes
is a decision which, I think, is im
line with his own thinking and, 1
think, in line with the thinking of all
the members of this House, whether
they be on this side or on that side.

Now what I would like the hon.
members to appreciate first of all is—
and to disabuse my friend Mr. Jyotir-
moy Bosu—that, in taking different
decisions at different times, we have
not been guided by what he called
‘political considerations’. I am not
sure what he means by ‘political
considerations’, But in a way if he is
thinking that we were looking at him
and deciding, I can assure him that
we were not. We were only looking
at the plant and what is available
from the plant and what we can do
with the plant for the future, and we
do not take him and his friends inte
consideration when deciding these
matters.

The first question which I would
like to deal with is....
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SHR! JYOTIRMOY BOSU: You
take Mr, J. R. D. Tata into consider-
ation,

SHRI S. MOHAN XUMARAMAN-
GALAM: I think, it is better that
the hon, Member please listen to me
patiently? We dlways listen to him.
I may not appreciate many things that
he says, but T listen to him  very
patiently.

SHRI JYOTIRMOY BOSU: 1 am
very thankful to you for thal.
MR. CHAIRMAN: The word

‘patience’ is not in his dictionary.

SHRI S. MOHAN XUMARAMAN-
GALAM: I am trying to help him to
improve his vocabulary.

Hon. Member, Shri Indrajit Gupta,
implicd that we had gone back on the
original decision in the project report
of Dastur & Company for expansion
of the Alloy Steel Plant because ex-
pansion to 300,000 tonnes necessarily
mcluded the product, stainless stcel.
The hon. Member is not entirely
coriect in making that statement.
No doubt that could have been and
that may well be, even in future, one
of the lines of expansion; that is to
say. stainless steel may be found as
appropriate to be included in the
product mix for the Alloy Steel
Plant. The hon. Member, I am sure,
will be interesied to know that even
as late as 9th March 1970, Dr. M. N.
Dastur wrote as follows in relation to
expansion:

“Considering the demand for
various types of alloy steels in
diffcrent  categories and tonnages,
a number of alternatives are possi-
ble in respect of the product mix,
the planned capacity, the produc-
tion facilities and investment re-
quirements. Only a detailed study
will throw up the implications of
the various altcrnatives to identi-
{fv the optimum scale, In fact, such
a study will lead to equip an appro-
priate decision to be taken on the

DECEMBER 6, 1972

Expansion of 296
Durgapur Alloy
Steel Plant

expeditious and economic imple-

mentation of the project.”

This is the statement he made in his
letter. He has made no statement
there that the product mix for the
expanded plant must necessarily and

unconditionally  include stainless
steel.  Therefore, when the hon.
Member suggests that we have gone

back on a proposition put forward by
Dastur & Company and adopted some
proposition of our own, he is not
correct, We were examining what
should be the product mix of such
expansion and even in the Iletter
addressed by the Secretary of Indus-
trial Development, Shri Swami-
nathan in 1967,—I think it was re-
ferred to by my hon. friend, Shri
Samar Guha,~what he has stated
thercin is that it is necessary to ex-
pand Alloy Stecl Plant. In fact, the
question there was regarding the
actual product-mix which should be
decided. In general, a decision was
taken that a project report should be
drafted for the expansion of the Alloy
Sicel Project and that is all that
was decided at that time. There it
¢nds. There was no firm or final
decision that stainless sicel must be
included in the product-mix. Hon.
Members, I think, misundcrstand me
that I have said that stainless steel
should not be included. I have not
said that. What I am stating is that
the final shape of the product-mix of
the Alloy Steel Plant in Durgapur
with the expansion of the plant was
not made dependent and conditional
only upon the stainless steel. We will
not expand unless we have stainless
steel or the expanded plan must in-
clude stainless steel--this was not a
proposition that was laid down at
any stage,

SHRI INDRAJIT GUPTA: Was it
not a proposition on 6th March, 19712
You are saying ‘at no stage.’

SHRI S. MOHAN KUMARAMAN-
GALAM: If you find that I have not
covered that point, you are at liberty
to interrupt, but allow me to con-
clude.
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1 am only at the stage when you
started very early at the history and
you have forced me to go bac.: and
1 am dcaling only with the early
history. I will come to later history.
Thercfore, the proposition I am put-
ting before the House and the factual
statement that I would make 1s that
the product-mix as envisaged for the
expansion of the Alloy Steel Plant
at Durgapur prior to March 1971
had not been determined which is
contrary to what you said. The first
determination was made in 1971....

SHRI SAMAR GUHA: I am in-
terested in the {future, As far as
possible, I have avoided the past.....
(Interruptions) That is the reason
why I have avoided as far as possible
{he past.

SHRI S. MOHAN KUMARAMAN-
GALAM: When I get support from
unexpected quarters, it is always
welcome,

Let us procced to the next stage of
the argumcnt. What did happen in
March 19717 In March 1971 a decision
was taken in the Ministry of Stcel in
a meeting attended by a number of
scnior officers, as the hon. Members
have already pointed out, to expand
the plant from 100,000 tonnes to
300,000 tonncs—-for defence require-
ments—20,000 tonnes, 30,000 tonnes
forforge and stainless steel—60,000
tonnes and 90,000 tonnes to be left to
be determined in the next phase of
the expansion programme. 1 think
it was my friend, Mr. Halder, who
pointed vut to me that the Stecl Sec-
retary had stated:

“On the basis of the data avail-
ahle, the CEDB can go ahead with
the preparation of the detailed pro-
ject report for increasing the capa-
city from the existing level of
100,000 tonnes to 300,000 tonnes”.

and then the product-mix was des-
cribed. That was a decision taken on
the existing data available. Obvious~
ly, it is a decision which, though the
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hon. Members wants tp say, ‘It is a
fum decision'—firm’ is his own and
he 1s welcome to il—I do not find this
was uny firm or final decicvon. Every
decision can be revised if new facts
come to light. In the past it was so
revised. Even the dcasion of July
1972 has also been revised on the
basis of new facts that have come to
light. Thcerefore, it was a~ firm  er
lacking in firmness as many other
decisions where technological matters
are concerned because in tecnnological
matters, when matters are changing
rapidly, it is always better to keep
an open mind and not close it.

17.06 hrs.

Now, Sir. with all my respcet for
my hon. friend on the other side, who
made the most reasonable speech 1
have ever heard from him,—that is,
Prof. Samar Guha,~unfortunately,
sometimes I find, he suffers from
what might be called close minded-
ness. So, I would only appeal to him
to open that mind a little.

SHRI SAMAR GUHA: I have
always a consiructive approach.
My mind is never closed. But when-
ever there is a fight, 1 know how to
fight.

SHRI S. MOHAN KUMARAMAN-
GALAM: That is very dangerous, 1t
1s exactly when you ate in the muddle
of a fight that your mind must be very
open and flexible, moving this way
and that way; otherwise you get
knocked down very casily, You must
leave room for manneuvranility,
dexibility and so on, But, let me go
on. First of all, let me make one
thing clear.

Do not think that the decision that
was taken later is a decision taken
by any-the-less high-powered com-
mittee than the earlier one. Because
my friend Mr. Samar Guha appreci-
ates, likes and applauds the decision
of March, 1971, therefore, the gen-
tlemen who took that decision are
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worthy to be praised to the skies, as

the most eminent, technologists, the
most wonderful bureaucrats, the
most this and the most that, and,

betause the decision of 1972 is the
one tuat he does not like, immediately,
the gen.lcmen who took that decision
are follows who know nothing, who
are 1gnorant, who are bureaucrats
who never look into things and so on
and so forth. But what happens it
some of them arc the same people?
Can you describe them with one adjec-
tive because they tfook a decision in
your favour and another set of adjec-

tive because they took a decision
against you? But, that is exactly the
position,

The hon, Member may appreciate
that many of the persons who parti-
cipated both in the earlier meeting
and the later meeting are common.
Some arc different, because, the
Chairman of the HSL, had changed.
But, the hon. Member knows the old
Chairman and the new Chairman and
he knows also that the new Chair-
man had no antagonism to alloy steel
plant and therefore he will not be
offended at the new Chairman partici-
pating in the meeting. All those who
should participate in the earlier
meeting so participated; all those who
should participate in the later meet-
ing so participated. It was not a
hole-and-corner discussion of a few
people brought together to give a
manufactured and concocted decision
according to the wishes of A, B, or
C, or for any outside extraneous
motive. It was the same set of people
in terms of the positions they occupied,
namely, the Secretary of the Depart-
ment, the Chairman of HSL, the
Technical Adviser and so on and 80
forth T think it is not necessary to
mention all the names, as we should
not put them in issue. I only want to
assure hon, Members that we did
not, sort of, cook up the second com~
mittee which could reverse the views
of the first committee. That was not
done, I would appeal to hon. Mem-
bers to mccept my assurance on that
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Now, let me go to this point: Why
is it that the change took place?
Right or wrong, what were the reasons
which gutded the Department, those
c¢ngineers and Chairman and all
those who participated in the dis-
cussion, to change the product-mix,
as originally planned? The first
thing that I would like to mention is
this. In the March. 1971, discussion,
they did not take into consideration
the need of the country for seamless
tubes. And, the need 1s great, it is not
Just a minor matter, so far as seam-
less tubes are concerned. It 1s a very
substantial amount. Our annual im-
ports are in the region of Rs. 10 to
Rs. 12 crores, Some seamless tubes
have to be made from alloy steel
blooms, some from mild-steel blooms.
We came to the conclusion that
Alloy Steel Plant was the best
place where we could set up our
seamless tube plant the reason being
that we can take the mild steel-blooms
from Durgapur Steel Plant and we
can take the alloy steel-bloom from
the Alloy Steel Plant. Therefore we
decided that alloy and constructional
steel must be produced to the extent
of 1.74 lakh tonnes because 75,000
tonnes of alloy constructional blooms
were necessary for the production of
seamless tubes. This is the first
reason.

The second reason is that, according
to the estimates made by the National
Council of Applied Economic Re-
search, the expansion must be in the
sphere of stainless steel production
by way of flat products and this re-
quires a semi-continuous hot-strip
mill and slabbing facilities, Unfor-
tunately, the existing blooming mill
in the Alloy Steel Plant which has
the capacity to produce 240,000
tonnes of blooms,—though today it
is producing much less, because the
production of ingots itself is much
less,—and handsheet mill, would not
be adequate for the increased pro~
duction. And it would not be possi~
ble 1o make full use¢ of the semi-
continuous hot strip mill at ASP
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unless you have a completely different
production facility in  Durgapur.
Therefore, we decided that it would
be better to put up a semi-continuous
hot strip mill in Salem rather than
in Durgapur.

Thirdly, positively-—the other con-
sideration being negative, 1 may
alloy steel plant, cannot produce

ing fully the bloomung rull capacity
in the alloy steel plant, which could
be done if additional alloy construc-
tional blooms and carbon construc-
tional blooms were produced 1n
Durgapur.

Fourthly, the primary mll at the
alloy steel plunt, then the technology
slabs wider than 40 inches. T had
made this point earlier also. The
finished steel sheets would there-
fore be limited io about 86 inches
width. Wider sheets and strips which
are required for the chemical indus-
try cannot be produced at the alloy
steel plant. These limitations would
not be there at Salem, because with
the introduction of continuous cast-
ing we should be able to producc
slabs up to 56 inches width, and that
means that we would be able to serve
the purposes of the chemical ndusiry
in this area,

Then, another consideration was
that if we were to produce a larger
tonnage of stainless steel at the
alloy steel plant, then the technology
at the alloy steel plant itself has to
be changed, and probably we would
have to introduce a more modern
technology, what is called, the vacuum
de-~carburising technology. These are
the points which actually have guided
us in coming to this decision, and I
think that it is not an unreasonable
dectsion. But then hon. Members will
ask me and legitimately ask me ‘You
came to this reasonable decision in
July, and how is it that in November
you have set aside that reasonable
decision and you are having a second
look? What is the motive that has
driven you to this?
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To that, I must answer ihat there
are really two reasons. The first is
that recently, two delegations headed
by the Steel Secretary have visited
Western Europe and the United
States on the one hand and Japan on
the other, and in the course of their
visits, they have found that what I
would call the technology so far as
stamlcss steel is concerned, and so
far as alloy steel even 1s concerned,
has qute substantially changed, that
15, the steel-making technology it-
sclf And we felt after getting their
report, or rather the HSL felt, that it
would be useful to send a team of
officers from th, CEDB and the ASP
to the steel plants in Europe and
Japan to study in detail the feasibility
of implementing these suggestions,
particularly in relation to the ASP
in Durgapur. The report of this
study tcam has not been received,
but we intend to have a re-look ana a
review of the position in relation to
the ASP, taking into consideralion
the detailed report that we would get
from them,

Then, the sccond thing also really
arises out of these visits. 'The Na-
tional Council of Applied Economic
Research had estimated that the de-
mand for stainless steel by 1980 would
be 117,000 tonnes, Thc Mirstry,

after going into it in detail and dis-
CUSSINg. ...

SHRI SAMAR GUHA: By 1980?

SHRI S. MOHAN KUMARAMAN-
GALAM: The hon. Member was talk-

ing of the position by 1985. I have
noted that.

The Ministry, after going into it in
some detail and discussing all the
different aspects involved came to the
conclusion that 117,000 tonnes would
be an over-estimate and 100,000 tonnes
would be enough, and if we took
70,000 tonnes allotted to Salem plus
13,000 tonnes that should be pro-
duced in Durgapur though unfortu-
nately it is not being produced there,
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plws what the other firms like Mahin-~
dra Vgine would be producing, we
come to nearly 100,00 tonnes. There-
fore, there is really no scope for
further expansion of stainless steel.
But what the steel delegation that
went abroad came back and told us
was that a number of differeni nickel-
free varieties of stainless steel were
finding increasing application, and
therefore, we thought it right 1o
reopen the question of the demand for
stainless steel and see whether it was
not possible, or 1 would not say it
was not possible but whether 1t was
not necessary for us to plan for a
bigger production of stainless steel.
As a matter of fact, we are even now
intending to set up in the Salem Steel
Plant as well as the ASP a product-
development cell to propagate the
use of stainless stcel as a sabstitute
for certain other metals..

It is suitable for so many uses. If
we are ahle to do that, I think the
present assessment «f the amount of
stainless sleel wc need probably will
be found to be a substantial under<
estimofe and we will nced more.
That may resull in leading us to the
conclusion that we may increase
Salem a little more and also put in
something in ASP and give certain
types of stainless steel which can be
more casily produced to ASP—give
them there. I do not anticipate; I do
not prophesy. But I would like to
assure hon. members, including Shri
Samar Guha, that our mind is very
open in this matter. We have not
got any prejudices or biases and we
have only in front of us the interest
of the country as well as of the plants
which should bhLe run at oplimum
viability from the point of view of
the plants themselves as 'well as
from the point of view of the nation.

Now I might mention the technical
developments which . have taken
place, because I think Shri Indrajit
Gupta wanted these specific technical
developments to be mentioned, pro-
bably feeling doubtful as to whether
1 was not sort of bringing up techni-
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developments as an excuse to
justify the decision 1 am taking.
They are these: The application of
vacuum degassing for the production
of alloy steel. This will improve the
productivity of the are furnaces in
ASP and we think if we are able to
mtroduce this new process, there
will be a substantial improvement in
ASP. Then what is called the single
slag icchnology in  melting alloy
stcel, This will actually reduce the
tap to tap time of the arc furnace and
generally confribute o increased
productivily.

Now it is a view of the steel dele-
gation, which 1 do not give as a
final view, put before Government
which we are now going to examine
that the ingot production of ASP.
even as 1t exists today, can be in-
creased from 100,000 tonnes to 150,000
tonnes on the basis of the application
of some of the new technology. What
will be the consequential resuli, both
cconomically and technologically, in
rclation to the product-mix is some-
thing we are examining. This is also
commenting upon it. In the detailed
This is what I would like, first of all,
therefore, to make clear, that these
are the various considerations that
have guided us in the decisions that
we have laken.

I would also like to mention some-
thing aboui the hand sheet mill which
the hon member, Shri Samar Guha,
was  particularly,~I would not say
hard on—drawing pointed attention
to—1I think that will be a fair way of
commenting upon it. In the detailed
project report for the alloy steel
plant, the original production indi-
cated was 18,000 tonnes of stainless
steel--13,000 tonnes flat products
and 5,000 shaped products. Due to
technological difficulties in the hand
sheet mill—it is a hand fed mill and
not hand-driven—only 5000 tonnes
of flat products would be feasible and
the total production feasible is 13,000
tonnes. The actual production in
Durgapur has been well below that.
The highest production of stainless
steel has only been 3,000 tonnes, It s

cal
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not the hand sheet mill alone which
is to be blamed; it 1s also our incapa-
city to raise production that is res~
ponsible  There are various 1easons.
I will have a word about that a Litle
later. But what 1 would like hon.
members to appreciate is this, that it
is nol merely the introduction of
stainless steel that 1s going to change
the position in Durgapur. Let us be
quite frank about 11, because high
speed steel and tool steel are even
more profitable than stainless steel,
and ihey aye also in the product-mix.
The <camless tubes plant, which in
the picturesque language of my hon.
friend, Shri Samar Guha, is to be
buried—he did notl say fathoms deep,
but he proably meant it—is also
there and is a profitable project, if
we introduce it in Durgapur which
was our original decision and which,
I anticipate, will probably be kept
to. In fact, I would like to give an
assurance that I am not going to
bury 1t either fathoms deep or even
one {nthom deep, because we do
necd 1it. The demand by 1978-79 for
seamless tubes is likely to be some-
where in the region of 130,000 tonnes
and the current installed capacity is
only 50,000 tonnes.

We believe that we want to put it
in Durgapur. Apart {rom the fact
that it will be wused all over the
country, because of the availability
of mld steel and alloy stecl blooms
there, as I mentioned earlier, we
have no doubt that the seamless
tubes plant is not an uneconomic
proposition but it is one that is going
to be quite profitable from the point
of view of ASP. in Durgapur. But
I am no* iclling those who are having
a second look at it that you must
have it there. 1 say: have a look at
the whole thing. We are not inhibit-
ing them: you must look at it only
from this way or that way. I am only
telling you my own personal opinion
that it would be wrong and short-
sighted on your own part, on the part
of those who have the interest of the
ASP. at heart to look askance at
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the seamless lubes plant. They  are
not mutually exclusive. Setting up
of the scamless tubes plant in Durga-
pur and the inclusion, if found pro-
fitable, of stainless steel in the pro-
duct-mix of Durgipur arc not mutu-
ally exclusive. It s possible they
may both live together.

What may be the most advantageous
product-mix, I do not know. I do
not want to pre-judge what this
group that is going into 1t is going to
ecxamine. 1 shall only say: we have
our mind open on the matter; we are
not committed in any way either in
favour or against the product-mix
which could well include both.

I do want to assure the hon.
Member, or rather I do want to make
it clear, that T am not prepared to
give any undertaking whatsoever
that the seamless tubes plant will
not be placed in Durgapur. We had
that intention and very likely at the
end of the entire exercise we will
probably repeat thal intention....
(Interruptions) Nonc of my officers
will be guided bv what 1 am saying:
I hope you will he, not they. They
are much more indcpendent than you
and I are. They will, T am sure, look
at 1t as technologists will look at it,
Ifree of the observations of both in-
experienced but intelligent people
like you and me,

So fur as the product-mix for the
future is concerned, I think it was
my friend Shri Daschowdhury, who
said that if we have the stainloss sicel
plant in the AS.P. we shall break
even at 52 per cent and if we have
stainless steel in Salem we shall not
break even unless it is 250,000 tonnes,
and that too at Rs. 340 crores and
that too at 90 per cent wutilisation.
The hon, Member is not right in his
facts. I do not know the hasis on
which the association arrived at 52
per cent. My hunch, my guess is that
they have taken the present com-
mercial price in the market for stain-
less steel to arrive at that figure.
For our figure in Salem we have
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taken the selling price of stainless
steel at Rs. 13,000 per tonne. The
market price today is somewhere
between Rs. 25,000 and Rs. 30,000 per
tonne. I believe they hbave taken
Rs, 25,000 or Rs. 30,000 as the scllaug
price and had come to the conelu..it
that at 52 per cent capacity we shall
be able to break even. I think Salem
also will do that if we take it at
ns, 25,000 to Rs. 30,000 because e
CEDB have examined what would
happen 1f we expand stainless stecl
mn the Alloy sieel plant and have
advised us that at 90 per cent capacity
there also the March, 1971 product-
mix would not lcad to profit. I
want to make clear this position. 1
do not want to pre-judge. You are
unfortunately making me to go into
the past. When I am making this
statement kindly do not think that I
am saying that we should not have

stainless steel plant at A.SP. 1 do
nat say that, The field 1s totally
open today 1o examine what would
be the most appropriate, the most
profitable product-mix for A.SP.
from the national point of view,
from the point of view of the con-
cern itself.

I think this covers almost all the

points raised by hon. members. 1
would most sincercly appeal to hon.
members opposite, particularly Mr.
Jyotirmoy Bosu—mn his usual way he
is always happy to listen to himself
and not ready to listen to others and
he is not here now-—we have no poli-
tical motivations in this matter, At
the same time, I would appeal to
them that it is necessary, if we are
going to expand the ASP in Durgapur,
that we have got to make a better
showing in the working of the plant
itself. I have been told by numerous
persons in the international steel
industry who come to our country
whether from the west or the east,
whether from the socialist countries
or capitalist countries, that one
should not ordinarily think of ex-
panding any plant until we reach at
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least 85 to 90 per cent production of

rated capacity of the plant. They
ask me, “How is it you arc going in
for expansion of some of these

plants even before you have reached
that rated capacity?” My answer is,
confidently I say, though Dr. Laxmi~
narayan Pandeya doubts it that we
will reach 85 to 90 per cent produc-
tion. We have got our targcts clear
and we hope to be able to achieve it.
Now, what does 1t mean in terms of
ASP? The rated capacity of ASP is
100,000 tonnes, but we have anly
produced 65,000 tonnes 1in 1969-70,
50,000 in 1970-71, 56,000 in 1971-72
and April to October 1972 onlv 34 000.
Obviously, this 1s not a very happy
state of affairs, Certainly 1 would
appcal to hon. members who have
participated in this discuscion to
help the Government, the manoge-
ment, labour, technologists and ofli-

cers to sec to it that we get hettrr
results out of the plant.
Hon. members have somctimes

suggested that in my statement on
this I have tried to ascribe too much
of responsibility to labour. 1 think
it will be wrong, considering par-
ticularly how strongly I fee! abaut
the future of the plant. We must
get the very best out of it; it is very
crucial from the point of view of the
development of our national econo-
my. Hon. members must appreciate
that there are occasions when very
unreasonable positions are taken up
in Durgapur by labour and it is
necessary that all of us should try
to see that such things do not
happen. Let me give an instance. I
am reading from the Telex mcssage
1 received yesterday:

“Op the 1st December. about 25
workmen staged a demonstration
before the Assistant Superinten-
dent regarding withdrawal of tne
wage deduction letters issued to
two of their colleagues for refusal
of the job assigned to them. Their
demand was, they would carry owt
the instructions from the Assis-
tant Foreman only and not from
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the actual controlling officers who
.+ are of the higher rank.” '

‘Jt means, I will not take ins‘ructions
from persons higher up but oniy
frem the person lower down and
when the person lower down is not
there, then I will not take instruc-
tions at all! This 1s the typc of situ-
ation we are facing in the ASP and
we have 1t in  the Durgapur stecl
plant also. A number of sporadic
clashes  of this character on very
mmor matters occur, whcther 8
people should be working or 7
people  should be working, ete. The
management may be wrong in issu-
ing a particular instruction and we
may not be having adequate men
in a pariicular department.  But
such  things should not lead to
actions  that disrupt production. I
app.ccidte what Mr. Indrajit Gupta
said  that the very active interest
tukea by the workers, the technolo~
gists and the officers of the ASP

n
the product-mux coniroversy has
been a very positive feature and I
dv not look upon it in a negative
way at all I have no deul that
in coming to whatever decisions
that Government does come to

about the product mix for {he future,
the trade unions and the officers and
all others will have their say

We shall take whatever they have
raid into consideration before com-
ing 1o a deasion. It is wrong to
imply, as my friend, Shri Indrajit
Gupta, did, that we never gave any
attention to what has been said by
the technologists of the Alloy Sieel
Plant. We did. But when we are
giving attention to what they say,
we atre also entitled to differ from
them. If we differ from them on the
basis of an overall review, it does
not mean that we are doing some-
thing wrong. It only means that our
approath to the problem and their
approach to this matter has been
somewhat different.

I would finally appeal to the hon.
Members to emulate the example of
my hon. friend, Shri Samar Guba,
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when he underhined that in any
event this problem is not 3 problem
of Durgapur versus Salem or Salem
versus Durgapur. All of us have at
heart thue developmenti of both these
plants su that they can effcctively
contribute towards this area of our
economy in production and I amw
sure that if we are able to have what
I would say, an cquable and fair atti-
tude as the hon. Members have dis-
played in this discussoin, we shall
be able to solve thiy problem, which
has become something of a vexed
problem. I think, to some extent, 1t
hus go out of this situation in the
recent past and we can come to &
proper conclusion about the expan-
sion of the alloy s»teel plant from
the point of view of its viability and
trom the point of view of the nation.

SHRI SAMAR GUHA: Mr, Chair-
man, 1 will begin  where the hon.
Minister ended, by azain re-cmpha-
sising that it 1s not an 1ssue between
Durgapur and Salem, 1t is not an
jssuc hetween West Bengal and Tamil
Nadu Perhaps, th. hon. Minister
would have noted that I never used
the word “West Brneal”; I only re-
ferred to the castern region.

SHRI S. MOHAN WUMARAMAN-
GALAM: There 15 one point which I
forget to make. There have been
some  reports n the press that  be-
cause there 1s thinking in the govern-
ment to have a second look at the
product mix plant at Durgapur, there
will also be a second look at the pro-
duct mix plant at Salem. This is not
correct. So far as the product mix at
Salem is concerncd, the government’s
decision is final and there is no ques-
tion of going back on il. We are in
the final stages of commissioning of
the detailed project report. And 1
have no doubt that in coming %o a
decision for the product mix at Durga-
pur we shall consider the aspects of
employment on the one hand and
viability on the other.

SHRI SAMAR GUHA: As I said,
this is not an issue between Tamil
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Nadu and West Bengal.
stainless steel plant in Tamil Nadu,
it will serve not only Tamil Nadu
but the southern region of the coun-
try. I never used the word “West
Bengal”; 1 referred to the castern
regian. Whether you take the petro-
chemical, fertilizer or engineering
industry in West Bengal, 90 per cent
of 1t is not owncd by the pcople in
West Bengal. We provide only the
infra-structure to the industry, to the
extent of ten per cent, So, the ques-
tion of owning themn by the people ot
‘West Bengal does not arise. 'We only
gel employment in the infra-struc-
turc, In fact, people from the neigh-
bouring States of Orissa, Bihar and
Assam also get employment in  those
industnes. So, it should not be view-
ed from the standpoint of the interests
of West Bengal only. I raised the
issue, as far as I could understand, in
my inexperienced intelligence, more
or less from technical and economic
point of view, keeping the interests of
ihe nation as a whole.

If there is a

I have no mind to inter-link the
issue, which is absolutely technical
and technological, with the issue of
the management, labour dispute,
which is certainly a factor. But I
hope the hon. Minister will agree
with me that this is not the major
factor. The labour trouble is not con-
fined fo Durgapur or West Bengal;it
is prevailing all over the country.

SHRI S. MOHAN KUMARAMAN-
GALAM: So far as steel area is con-
cerned, it is my- experience in the last
‘year and a half that the troubles are
much greater in Durgapur than in
other plants, 1 say so very frankly
and I have said so before in this
‘House, Instances like the one I gave
just now arise in Durgapur, but occur
very rarely in other plants,

SHRI SAMAR GUHA: I do mnot
want to inter-link the whole issue at
the moment. We have never appre-

ciated the unreasomable demands of
‘the workers.
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1 should say, the Government should
not also put the responsibility on
labour. There are certain problems
of supplies, certain problems , of
labour-management relations. I do
not want to go into them, That is a
different problem that can be dis~
cussed separately in a different
background. There was a questiom
about labour participation in man-
agement, But the Government has not
given effect to it. They have not done
that.

I do not want to dwell on the past;
[ do not want to prepare a the~1s on
that But the hon. Minister has not
done justice to me. He has quoted a
letter from Dastur & Co. I have also
mentioned about Dastur & Co. plan. 1
have used the words, “It was inhcren-
tly cssential for the expansion of
Alloy Steel Plant for production of
60,000 tonnes of stainless steel.” This
is the document that was shown 1o
me a document from Dastur & Co. 1
gol the document from the Alloy Steel
Plant....

SHRI S. MOHAN KUMARAMAN-
GALAM: The document from Dastur

& Co. saying that there has to be ex-
pansion of 60,000 tonnes of stainless
steel?

SHRI SAMAR GUHA: Not tihat.
There were many alternatives. They
did not say, “No. stainless stecl pro-
duction should not be there.” But as
far as the document goes, as you have
quoted Mr, Swaminathan, it should
have been helpful if all the docu-
ments had been placed before the
House.

I have got these documants; I tried
to get the source materials. I have
studied these documents. I
went to Durgapur and tried
to get the documents and laid them.
As far as humanly . possible, I
have studied them. I used the word
in a calculated way that it was in-
herent in the wvery concept of the
first phase of Durgapur Alloy Steel
Plant thet in the second phase, the
expansion should include production
of 60,000 tonnes of stainless steel.
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Otherwise, this Alloy Steel Plant can
never be profitable. I have also
quoted that it was also mentioned
that, if the second phase of expansion
of 60,000 tonnes of stainless steel is
there, then at the stage of 50 per cent
production, it will be profitable. It is
1n the document.

The hon. Minister has said
thing which I cannot dispute, I can
only say that if all the documents
were placed before the House, that
would have been helpful. I again
repeat that I have tried as much as
possible  to go into the source mate-
rial, to come to my conclusion and
find out my reasoning in defence of
the expansion of the Alloy Stecl
Plant for production of 60,000 tonnes
of stainless steel. But I have no
mind to go to prepare the thesis for
1it.  As¢ I have said, I am looking to
the future.

some-

The hon. Mimister has used very
good words, that he has an open
mund, that he ducs not want to pre-
judge the issues and that he has not
said anything for or against the seam-
less tube plant or stainless steel plant,
I am sorry to say it was better for him
not to argue for it so elaborately to
give a firm decision on the floor of
the House about his choice.

I used the strong word in the de-
bate just to have my point. I could
have used a stronger word, If I am
accused of using the strong word,
may be, to quote him again, it is due
to my inexperienced intelligence.
But I should say again, certainly, our
bureaucracy has not been so much
free, has not much courage to be free.
Whenever they take any decision, the
difficulty with bureaucracy is that they
can say yes today but they can say no
fomorrow to something when they
see that the highest quarter has a

different outlook and a different
objective. Therefore, I think, per-
haps, when you say that you do not

‘want to pre-judge the issues, probably
You have not done justice to yourself
when you have sufficiently pre-judged
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ihe merits as to whether there should
be expansion for seamless tubes or for
stainless steel.

MR. CHAIRMAN: All that he has
said is this....

SHRI SAMAR GUHA: I have fol-
lowed him very clearly, very keenly.

That will certainly, to a certain ex-
tent, influence the decision of the
experts. If it does not, certamnly I
will salute our experts for the free-
dom, for the imtiative and courage,
in taking an independent’ decision.

The hon. Minister has saxd about,
irst, the Delegation, then the Study
Tcam, the CEDB and so on. One
thing has appecaled to me as a humble
student of science.  Nickle-free,
chromium-manganese alloy stecl has
developed a greater internatiomal
market. That is an 1mportant point
which the experts should take into
consideration. Manganese 1¢ plenty
in our country; chromium is also
plenty in our country. It is in Durga-
pur that they have developed that
technology of producing alloy steel
with chromium and manganese. So,
that should also be one of the very
important considerations to decide
whether there should be stainless
steel plant in Durgapur or not. The
hon. Minister has said that he has
an open mind, that he has left it to
the study tcam for examination and
review,

I want to make one suggestion to
him. Certainly there are experts in
the Central Steel Ministry. But 1
should say onc thing to the credit of
the technologists of Durgapur ASP,
in a very constructive way., as Mr.
Indrajit Gupta pointed out, n an
independent way, with argument,
with logic, they were trying to meet
point by point all that was raised by
way of objection to setting up the
stecl plarnt in Durgapur by the Cen-
tral experts. To one of my ques-
tions, the hon. Minister had said ‘no’.
[ had visited Durgapur, I had dis-
cussions with all those technologists.
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I asked them, ‘Are you prepared to
argue with, cnter into polemics with,
the Central steel experts round the
table?” and they said, ‘Yes; that is
one of our mamn contentions’. In other
countries, to come to certain conclu-
sions on various technological issues,
seminars are held in which not only
the burcaucratic experts but also
those technologists who are in the

field, who are handling things prac-
tically, participate, I asked them,
‘Are you rcady to sit in & semina:

with Central experis? You can put
your arguments and meet their argu-
ments' and they said, Yes'. On the
basis of that, T had put that ques-
tian to which the Minisier said ‘No'.
I would again make a request to him.
Those people who have developed
this technique of producing chro-
mium-manganese alloy steel have
seme inventive capacity, some in-
telligence, some genius, in them.
Therefore, I would urge the hon.
Minister, before he comes to a con-
clusion on the issue of reviewing or
re-examining the whole gamut in the
light of the new expericnce new facts,
new  information, new data, of his
Delegation and siudy team, obtuined
from the other steel-producing coun-
tries, he may plcase place all those
facts and data before those people
also: he may sit with them and dis-
cuss the matter before coming to a
final conclusion.

An inordinate delay has been made.
I would request that no delay should
be made. But that does not mean
that it should be done in a hurried
manner, The whole matter should not
be left in a state of indccision for
long.

Lastly, I will again thank the Minis-
ter that he has not taken a rigid and
dogmatic attitude. I say and repeat
that I do not like that part of his
pleading for seamless tube. That word
you could avoid and to a certsin ex-
tent that negate§ your stand that you
have given complete freedom tq the

N
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Study Team and every-freedom to
your steel experts, to draw their own
conclusions.

SHRI S. MOHAN KUMARAMAN-
GALAM: If I may explain, if your
resolution did confine itself merely
that the product-mix for the Durga~
pur plant must be quickly deter-
mined for the expansion, I would
have supported it. But you are the
dogmatic person, because you are
pinning me down to the March 1871
product-mux which means that you
are excluding the seamless tube pro-
jeet, I am not including or excluding.
So you arc the dogmatist, not L

SHRI SAMAR GUHA: I have not
said that you are dogmatic. I said, 1
am not a steel experi. But I have
tried to go into the source material
and as an earnest student of Science
and Chemistry I tried to wunder-
stand. ...

MR. CHAIRMAN- Anyway,
are  thanking the Minister.

you

SHRI SAMAR GUHA: 1 have said
that I do not claim to understand the
whole problem.  That is the reason
why I am saying that you should have
a seminar with those experts in the
Durgapur ASP before you come to
the final conclusion.

SHRI VASANT SATHE (Akola):
What is the objection you have for
deleting the last sentence?

SHRI SAMAR GUHA: The hon.
Minister has shown a good gesture
by saying that he has an open mind in
the matter and does not want to fake:
a dogmatic attitude.

Will you take that attitude of epen-
mindedness in the case of the dis-
memberment of the Geological Survey
of India and re-examine and review
the whole issue?

SHRI INDRAJIT GUPTA: Please
permit me to put one dogmatic ques-
tion,
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1 had referred, when speaking, to
a statement made by the Officers’
Association, to the ¢flect that between
March 1971 and August 1872 when
the product-mix was revised, neither
the HSL Chairman nor the General
Manager of ASP nor other technical
personnel of ASP were associated
with that decision. Is that correct?

SHRI S. MOHAN KUMARAMAN-
GALAM- That is not correct, Both
the wviews of HSL Chairman and—I1
do not remember, but ! think-—the
views ot the Asstt., General Superin-
tendent and other officers of the
plant were taken into consideration.

SHRI INDRAJIT QUPTA: They
were consulted?

MR. CHAIRMAN: Now there are
two amendments—one by Shri Jyo-
tirmoy Bosu and another by Dr.
Laxmnarain Pandeya. ...

SHRI SAMAR GUHA: Sir, I want
to trust the assurance—he has used
the word ‘assurance’—given by the
Minister and his open-mindedness in
saying that this study group will not
be influenced by what he is saying
in {favour of this or that. I withdraw
my motion,

since the
they

MR. CHAIRMAN: But
amendments have been moved,
have to be put to the House.

Now, I will put the amendments of
Shri Jyotirmoy Bosu and Dr. Laxmi-
narain Pandeya to the vote of the
House,

Amendments Nos, 1 and 2 were
and negatived,.

MR. CHAIRMAN: Now, with re-
gard {o the main Motion, Shri Samar
Guha has expressed his desire to
withdraw it, in view of the assurance
given by the hon. Minister,

put

Has the hon. Member the leave of
the House to withdraw his motion?

SEVERAL HON. MEMBERS: Yes.
2790 LS—11.
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The motion was, by leave,
withdrawn.

SHRI INDRAJIT GUPTA: You are
not expressing your plcasure at his
reasonableness?

MR. CHAIRMAN: I have said that
he is not dogmatic io-day.

17.45 hrs.
INDIAN RAILWAYS (AMEND-
MENT) BILL—contd.

MR. CHAIRMAN: We shall take
up further discussion of the Indian
Railways (Amendment) Bill. Shri
Bade wants to speak at this late
hour. Hc¢ may kindly speak.

SHRI R. V. BADE (Khargone):
L.t the Minister introduce and say
something on the Bill,

MR. CHAIRMAN: He has spoken.
You arc too late, Mr. Bade.
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