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SHRI DINefc BHATTACHARYYA 
(Serampore): What harm U there if you
erect a stage there 7

SHRI $. Ml. BANERJEE : Yon can
have a theatre where only plays in respect 
of the fteedbm fighters and political plays 
are stated.

PROF. S. NURUL HASAN : As regards 
the protection of historical objects* 1 am in 
full agreement with my hon. friend Shri 
Dhandapani. As the House would recall, 
only this morning, I have introduced a Bill 
with the leave of the House which seeks 
precisely to bring about this protection.

He referred to the imports of objects. 
The Riles of the Government are very firm. 
Anything which is available id the country 
cannot be imported from outside. Only 
those things which are not available in the 
country and which are nevertheless consi
dered to be essential for the country are 
permitted to be imported* and ray hon 
friend can rest assured that nothing which 
is available in the country can be imported. 
1 would like to go into the question of 
cellulose acetate myself. As has been 
pointed out, it was not being manufactured 
m India until sometime ago when I was 
connected a little more directly with educa
tion. Bot if it is now available, quite 
obviously we will use it, which has been 
produced locally, because the Estimates 
Committee’s wishes have to be fulfilled.

Regarding the reference to the Saraswati 
Mahal Library, I am in entire agreement 
with my hon. friend that it is a national 
treasure and even though there may be a 
difference of opinion between the State 
Government and the Union Government as 
to what is the best way of organising the 
governing body, the Central Government 
should give financial assistance immediately 
so that the preservation of the manuscripts 
is not delayed. The other discussions can 
continue,

The point that I have mentioned about 
historical objects in general also applies to 
articles like sculptures and other objects 
d’art.

With these few words, I move that the 
Bill be taken into consideration.

MR. CHAIRMAN ; The question i t :

“That the Bill further to amend the 
Victoria Memorial Act, 1903, as passed 
by Rajya Sabha, be taken into 
consideration/*1

The motion was adopted.

MR. CHAIRMAN: There are no 
amendments. The question is ;

"That clause 2 stand part of the Bill

The motion was adopted.

Clause 2 was added to the Bill.

Clause /, the Enacting Formula and the 
Title were added to the Bill.

PROF. S. NURUL HASAN : I move: 

“That the Bill be passed,

MR CHAIRMAN : The question is :

“That the Bill be passed.’*

The motion was adopted.

16*40 hr*
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* f $ * v  *  w w to r *  w f f w r  
fSnrcw Sir gt? v t  % w ft Sf sft * r  
v r v p *r wfcmpr f< m  w  I  w s r  

ftm  |  aftr *rw if ift *rre star 
f t  «Ht aflr % W P i ’ft *  *  W *  »**
nfin^r Pwi <rr f t
l ^ f t  T l H f t l f t  « w rc  w f t  i r e  Jf % 

w *  | .  w «  w *r * *  i | f  t  < V f t * *  
«jfks«Rr Tw!t |<? ^  s s rsn t i f
«*nrerr g f t  wt *«n* tor * *jyr?3 w t*
|  gsraft wt», t o r  tor

^  ^  3sn>t sra*>i

«n5> |W  ** **' ^  w ayrfa «r$l >
ftfts rfjR r ff^ rt % ansntorsro v m  
* m  sjra <t firm  >wr $, sra% w ft *r f »  
TOf pprnrfhr ^  <rvA $ i w tw t 

«jr f t  «wranc «rtt »r ^ r

«IT f t  IfTTTR F*tj v t A^iTxit sNrsf w
*  t ,  3 TTTO Tt% w y rR  49 .35

srfem  <?*• w f  • *  • M  **>*
f c s q T s f t w f r fc T w r t * ? * ? *  4-65 sr% 
5PT11 *r? ^sfrtrrt Snrr fHC grr
*ras|Jte ?ft n »  5Prrr%  m  *mftere
| »jk aw r a r  m  I  at *t€r
iwis i» nff waft ft wmrR firs 
Sf t o t  'p r  ^ fr | ,  o t  n r t  * t  *5*
Tjpf « r w r  <m«r «rr ? w r  a tf tn ^ r %

fttj o t  w r m r̂ wprr sprft sr*rrtf 
4 o t  *  $  i?, s f t  *n{f $ 1 w  t o
m fW*ra <ri% ^  Hm srr wwr «nr 
am art^r *rf 5* i«r mtn; » r tffcr ftorr 
(firr <rt f t  w w  snpff *r$ 11  ?nft 

m v m  f « * r  sr«p*r « n * p *  Jf i»%
% ftpj p w iw  wr «ft i % ftr  s w r t  

%$wr *np f t w  i

f tr f t  wm  *g (  fv  < n :w  ^  n i

* m n  % aft i p g m  fw T  t  * * *

% m x f m i l  w itm ti tfr t w n  
o t r w w * r  
tfftr ^  ^ r c  v t  «*? «rr̂ »Tt i 
^  w  irrfnR ^Tfrir sftzt

|  %Hx n #  ^ r t  w ifA ^  
v ^ tt ^rf|q fc  sw ^ rr̂ t fart

5n̂ TT i r̂tffriT % wft ^ ^
*rorc: ^  sr-«t «rq% 5T«r *r f w  itt aftr 
t f  ®ft trr̂ T >rncT̂  % m s %$x\
s r ^  fwrarr i *rr*nr f̂t> «rf% ^  *nra
%HT ^ 0 ;  ftf !rfe w ti ^T^T^rr ^  

5ft $*r ^r% «nft %
w i ^ r  «rr?r i r k  vn^r *n*i *r 
w r  ^  ^  % t o  s^F«r
ip ft |r«ff % i f w t  #  strt <*f, srr tr?% 

otpt srsRT ?nr ^  ^ r  sfaer % r̂r 
q r ^ t  v t f  i
i=nft aft i w  *fh
*FTCJft % f t r r o  t  jf ’ft % *r$r I :

‘ ' G o v e r n m e n t  t h e r e f o r e  d e c i d e d  t o  t a k e  
o v e r  t h e  m a n a g e m e n t  o f  t h e  u n d e r t a k i n g  
f o r  a  l i m i t e d  p e r i o d  o f  t w o  y e a r s  t o  
s e c u t e  t h e  p r o p e r  m a n a g e m e n t  o f  t h e  
C o m p a n y , ”

What are the reasons ? That may be 
clarified.

t  witer lr (jv iftx *ra «s*r 
tt?5tt f  i ^ f f r f t  3 ^  wnrihspr tj» 
fisnr Jf ^  | :

“Government were viewing with great 
concern the progressive decline in the 
production of the steel plant of the 
Indian Iron and Steel Co. Ltd., and the 
deterioration in the condition of the 
plant, resulting from lack of adequate 
attention to jmtafenance”
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«r$ f t a m  g tttn rftrw  *r ? *fcc 

wwrc wpft1 f*  w
f fw r  f ,  csrter wtptt

a m  *r w rw f t  w f tra  
v w iw rf jr  |  t/tK s i t*  * t  ^fTrpt «mr- 

itrc *?r t |  $ %fa* «ft v t o f  ?> 
Ir *f w i t  % urnrr *r?err g i 
5*tnr frr grwrw 1967-68 if
4566 |3 t it  t t  i 1971-72 * 4543 
PTC <r«n i «wf j i n  ? a r m  
% nff 11 arft ift ffwnc 

*r g w rw  r f t  11 %fa* t o  
<w*m ?> tfr 11 1968-69 % w p?' 
»m % i w  *ft mzr «rr tfk  1971-72 
s» srf snfaar*rsr arr^r *ppptc % fen
| ,  3«% «jg«rc tft 4777 prre m  
awrw jg»*rr i fw  are st fafaf̂ t 
*rre row «:* nn*r, frrri*t£ wrs 
q* *rrf‘*  1972 % amr* <n: 5 «p$ th  
5 i f  wppti ^ r p r  w  «r% a m
w pt **nn w re st *? t  ’»rq‘<T w tfo  *rr7% 

aft f^rt f , m ror ’ft Sta 
«T#f ft T$T I  I f^aPT ?#l?r »r tj* we* 
w a rn  v fr*  v i  *fier $ «  S’riyc v r  w
*TO t  I Vff 3WK*t H $
wft tt gsTK«r Sm *x?t % msr wr
v t* a r r r |f  *$r wt «rrer| ? 1971- 
72 %r iaft wrtnf f  w prt 5.2 
fitftm <pt *mrift ftw rnh  fc 
wmt* 3.2 ftrftnR % wmra 11
W»ft wft | u s *  *ft r r  **t wrcff
« t %wfcrer t f r «mr  'ft*? 
* t  f a  wtf % t r a r r *  % swresr *r fiitr- 
ws w rf <ft *ftt »rsi** tf«r n ? * f  i r t  
f, 4%ar*te vr »rfT |* w  «rr, wwnn 
"ww it wt  »m <n swftrc

«r? v n tw m  wn% % ftw r
n j  wmt! 11

Management) Wit
arw f«p <rt *fh: 

f€»w <s*<Fft «ff, «<r«> »f«r trf lW tz  
f?«n »wr 1965-66 *r, t t ’ftt 

ftrtpsw *  *re  f t  w  Sf Prr?en: m sr 4<r 
ftarr t j i  i if%  erv >r?

«RRft r f t  t «nrrerrc>r? ***&
n §  i aw *rc*rc «rrft fw ra  x n ^ t  «ft.

ftm %  % arr? «rf? Pp^V « i

v rz r vr%r <i t  fW t ?ft r w rx  v t 
ffnn  w ^rt ^  ¥T?rr «n i t f f
fwf?r % 3tt >ft srrar«m ’fT i
It fa r  a rm r 'rr? jrr g fa  ftraf^ f^>w

c^rtjr § # 7 ^  ?rr f«ra% stfertr arw
3m?5T s r iW R t % w j-
OTT 65 ^ 70 afâ wr <pt

11 70 srfasfw lr *tfw  
<n: wr<r »n? |  i]wtf«T o t t  «if 

aft Pratw |  fa ??Ht %m
srk  ftr 5?ht TOre«f «et TTtrn 

at fa r  ?r ^  w f> r | fa fa *  

csrg & aft € * fir€ t | ^ft o t t-  

t n i m n #  wrr%
if  »it fa ?RI 5JWTCT ftffT

3am gm *r̂ t 11 ?rm %?r % vfzx *£f«r 
«pV fa?nft |  ? » m  «r? 
sSt* ft, ^rl zm  *rmii ft,
'"rrl ? fw «Pi w m *  ^  j t  w m a  

sn rn rrt ftrer j p f r  % 5t=rr wrfgij «r? 

gm i q«s ?ro> eft « rtn  fa w  « f? ft
»rt sftr 5«<t cTT'K W I T  % 3 T f lW  < t 
wm«R!?rraff «tr tor % 35f ?fWf v t  ww- 
w 'R m fi ^  art ?€tw ^  w w  ^  wj% |, 

?r*r*fif ®r#f afinc hitrtk «wf*f 
G (  i « « r r  f^tw  ^t<mt t?  

«rf i m  1964  tt m m  5 9  iifir 
c t  wwr % 8< 1 1  «rr<
71 if far ^t ?p w  75  wrote* 
% fiptiw & <ft i 7 2 * *» 2 2 f n < ^



f i t *  arerft s rr tm  «rrtn]
t r k ® r r m  apprrc 5 0 % fcmc 

85 'Wq s% w  <rac urff 5 $ 1
wrffStf* s* 1964, 1969, 1971 
«ik 1972 *f ««nntt 'nr *rc | f  |  «fk 

flTB WTOR II? »ft Vftft fc fV f *  

*WT t€Nr a tm  «rt?& 1 1  n: % «mfar
lift s*»ftar fcuT %fe»r * t f  wra 

jw t i ifw rm  u? p rr far p ? k  
$ $ m  » i« ftn  % an% maft **§<$ P it  
% ff* r  % g<nrtir % «n% m #  »nft# |>, 
®>g «raft5kt f t  nr e w rn w  arcrftft f t  
m  ^ fw s r f f w * k  f t ,  * *  am % m  
i f  «uj i £w e ifs r m fc k t #  tf*R r *r 
mm *  srfer«ra- | f  I, 
arcrM t »t annpr 11 gfircra a rw t aft 
araffckt % 1 itftRRt ¥ t, a ik  aft asfiw®  
^fprrSfe t  s tft  (spppt 5 aftrcra * t  
5 f t .  % waft *r aft g$ $ 
*arer <pp Bter st^sit fcprr * n | eft *rm -
T>T a ft| % * t  f it  <JT* ITT s%? in
*ra tffcs anfar ^  t̂*rcft % anrare sjfe 
$ t$ $ i *rwrr art^rwsNV 
•ftftr | w^r ^  «rk*fa arpm* 
fc ark irfa f̂ rr am «rft ^  ?ft %*7 
Jrtwr wftitfirr *r¥ afft: *ft * tM
w t sV  <p? a*rr vrtarf sr* % *t? 
aft wftfNw fwft if T| !ft *8% Vtf 31* 
at# 11 wre f% *mt ftfî r fwfa
___ » *tmm
aranw ii4

wmft *£m <rrfwft $ wr ? wn 
*fi« ]r atror *f aft d t*  vrc«rt% «rsn% «tr% 
t  <f% <Nf % <tft *  «w% ?tor *w S t» ft  
» t f  O T irW ffre « r^ f^ O T ,<ri ^ rsw re  
aft a frrif w m  * ft« tf ?h « * m  art*?" 
"prmft t  fiit p i % to ib  i f m r  % vr% *rm  
w n t i f i r o  m .  «rk  p rr ft m w- 
WTOT ^Pfr %fy iT t w iw  ftw  T T P w f-j
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f w  I , *?  «prtt S»* n #  11
v *  m r  «rm% n«w f t  1 1  

it? |*n<t srt«i^ *£m «wp# sftfir w  
<rft»rm  1 1

«pi? 3 *tfO T ww 3  i iita ft
11 tjv«nNt fcsrlampr i Ptb%w 
% after ^ rra s r  *f ?t «V srfiroer 

5<C 11 «rM % ’ft wtwt «n̂ fr?r 
srfawsr ?€tw % 3wrw *f ^fe ff i n>Hr 
% tfrtr s rfaw  v t  w fr ^ t  $ i irft 
wrrenr frorc wr< 11 ^ sft ®ts fcr |  

»p?t ftTerr trh 5»rit «r?r 
firo«re *rrf ark ft»r wmsr qst 

wtp t  ?t #  srfroa' 
<n% n?t s n r o  *r ^ f a  »Xtrr | ,  *ftt 
f»ntir|r fn tm  wret |  rft 5* iw 
ft«rfirift ¥t ^r?r g*t H wnwrr g ftnrr- 
vn: *st aft arq»ft sftfa |  *etw % sik >t 

sftfa *n{t 1 1

v t  w r "tftfwfinit » t  la e t 5 3  ft 
trw rc  % f*r%<si v w i 'r r jn r  fts  *ira% 

srapir fimr |, ‘fe *f % f*r» wpt «t 
l ? r m  |  a fk  ’sw V  v t  i t v  

at ar? f r o  w i t  % €tv ftn r  ? f t  

w a r | ^  asrawr
?nr atm *rk ?t «m % wt«r aft Sfipr-srtT 
wi<5 <ft 4 ^ r» t5  |, 3?w t a rm  r t f  aft 

an?r aî  1 w firq  ff v?*tr *«sa r g 
f% f«tk ait jtk  ^  |—^%wr,
S’r i j r ,  fw n t, Psf^5* »rret an t j t  5 , wgf 
mi jw « t <Skr I ,  3wr?5i arc w  I ,  

w* «k  *f »ft mar star f^tk «»ft 
X*r vwpft w  w n r w f f e r J f t *  w k  

w jt * t  «%«rr 1
g iftn  aft ^  <*t < tf f t  BT.?r 1  a s r f i t w j  
w r e i t w to% j ,  I n i r r w % iro im r 
flit f¥  « x v rr  t^ t <ft n  «nn%,
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T O R  SSTft »ft fSTW!, %f’P’T SWPC
Tffftr « m  % s m t f  {, *wrftr«R 
fw  i f  fr*  ^  11

vlfait vr «rmm & w c  vrt-
<fftsw «r *rnrar ( ,  * (  sm  
<nfe ? , u s s ta  ? rff t  w ra i *  

v r  *f pr% w vrtf # sr ?f?ft $ w r  

wnr <tf & $ eft fa t  w t  <fi# gei% 
srra <rot | — t«% w * ter C^T i  ' 

s w r c  f w f t  *  *twt *ft* 
a m i T rfire l’ % if  «prar *r> w to t 

T T it t  ^rf^tr ftp *f 33 * t
mfatff wr ?>ft, fro jw t % nn arot 
*t ««rr ?#t?r s?nr * t *ra»> «fte Art
JW IT % OTTIW  «TfT% <t?t jfo H T W<T
srsrrjqr*r firpff s f  *fh 5̂T W*-
wftrr vt$ftr s t «% i

STS?! % «w faff vrewf vt Srtt 
*t% Jf5 'fs rf !J5 ri |, w t f  % *rmrc 

tn; f  atffirsfar w  fSrryfte* Tterr

8 '

MR. CHAIRMAN : Resolution moved :

“This House disapproves of the Indian 
Iron and Steel Company (Taking over 
of Management) Ordinance, 1972 
(Ordinace No. 6 of 1972) promulgated 
by tbe President on the 14th July, 1972)/*

THE MINISTER OF STEEL AND 
MINES (SHRI S. MOHAN KUMARA- 
MANOALAM): Sir, I beg to move :

M&tvxgemeut) Bill 
government for its decision to take over the 
Indian Iron and Steel Company 7 I think 
I must have misread the Order Paper 
because the speech seems to be approval of 
the measure and disapproval only so far as 
the speed of take over is concerned. He 
thought we should have done it eariler; 
may be, he is right and I am wrong. But
I assure him I am grateful for all the appro
val he has given and, so far as the criticisms 
are concerned, I will meet them in the 
the course of my submissions.

Hon. Members know that Indian Iron 
and Steel Company, along with Tata Iron 
and Steel Company, were the two companies 
producing steel even in pre-war days. The 
rated capacity of Indian Iron was brought 
up to one million tonnes after expansion in 
1953 and 19S5 Indian Iron is a company 
which has a total subscribed equity capitel 
of Rs. 24.88 crores. It has also got prefe
rence capital; but I need not go into that 
because that is compatively much less. But, 
out of this subscribed equity capital of 
Rs. 24.88 crores, somewhere in the region of 
49 34 per cent is held either by the public 
trusts, which is 13.50 per cent, or the Life 
Insurance Corporation, Unit Trust or the 
general insurance companies. So, at the 
time when we passed the Ordinance for the 
take over of Iron & Steel, really speaking, 
virtually 50 per cent of the shares were held 
by public financial institutions and were 
under the control of tbe government. So, 
naturally, hon Members will appreciate that 
government has taken a very active interest 
in the working of the company for quite 
some time, particularly in the very recent 
past. We were anxious to see that it should 
operate properly, and it is really from the 
point of view of its proper operation that 
we have taken this decision, which I now 
put before .the House for approval, and also 
for the adoption of the Bill that is now 
before the House for discussion.

“That the Bill to provide for the taking 
over of the management of the under
taking of the Indian Iron and Steel 
Company Limited for a limited period 
in the public interest and in order to 
secure the prope? management of the 
undertaking, be taken into consideration.”

Before. making my submission* to tfria 
fou fe mty I Brat, of all thank ftr, Pandey* 
f tr m  support ttum he has given tn we

The position, so far as Indian is con
cerned, is that from 1963-64 onwards there 
baa been, tn a sense a steady deterioration 
in production, 1963-64 saw Indian Iron 
produce one million tonnes of steel ingots 
and 010,000 tonnes of saleable ateel. That 
dropped in 1964-65 slightly to 950,000 
tonnes of ingots and 755,000 tonne* of 
salable ateel. But by the time we reached 
19?&?UJit dropped to 07,000 
ingot* end 523,600 tonneg of sateMe jrteeL
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1971-72 saw a further drop to 617,000 tonnes 
of ingots and to 500,000 tonnes of salable 
eteel. That was the position so far as the 
period upto >971 was concerned.

Hon. Members will appreciate that the 
decision to take over the management of 
IfSCO was taken after the end of the 
financial year 1971-7?. It was taken because 
if we take the figures of 1971*72, the last 
quarter, the production was 1,43.300 tonnes 
of ingots and 1,24,617 tonnes of salable 
steel. The first quarter of 1972-73, that is, 
April, May and June, 1972, gave us pro* 
duction 91,029 tonnes and 69,197 tonnes of 
salable steel. That is a drop of 36 per cent 
in the production of ingots and a drop of 
43 per cent in the production of salable 
steel a precipitous drop.

In order to convey my ideas very clearly 
to the House, I would like to give a com* 
parison. Supposing wt had continued to 
produce at the same rate for the whole of
1972-73 as we produced in the first quarter 
of 1972.73, we would produce 8,364,116 
tonnes of ingots and 276,788 tonnes of 
salable steel compared to an already low 
figure for 1971-72 of 617,000 tonnes of in* 
fots and 300,000 tonnes of salable steel. 
Hon. Members will appreciate, therefore, 
that when I say that there was a disastrous 
drop in production, as between the last 
quarter of 1971-72, that is, 1st January to 
31st March, 1972 and the first quarter of 
1972-73, that is, 1st of April to 30th June, 
1972, 1 am not using very strong language 
at all. On the contrary, my hon. friend, 
Mr. Hiren Mukerjee would have rightly 
used much much strongee language in a 
situation like this. But I have still to learn 
from him in a matters of this character. 1 do 
say that it was a very very serious situation 
Which ultimately compelled the Government 
to interfere and take over the management.

Dr. Pandeya said that we should have 
done it earlier. That is a matter of opi- 
JiiOto. it 4s not necessary to go into it now. 
What 1 seek to do today is to justify the 
teflon oT (he Government in taking it over 
on the day that we actually did. Hon. 
Members will appreciate that this really 
meant that the Government was faced with 
a dilemma. Was the situation deteriorating 
in suck a way that it required Immediate 
intervention or not or would we ftp justified
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in waiting till the Annual General Meeting 
which ordinarily would be held sometiure 
September or so where we could probably 
have mobilised more than a majority of 
votes in order to take over the management 
ourselves ? We thought that the situation 
was critical enough and, 1 think, the House 
will also agree with the Government in the 
decision that it come to that the situation 
was critical enough and demanded imme
diate intervention. And that is why we inter
vened immediately.

The House will, of course, be anxious 
to know how it is that If SCO was reduced 
to such a poor state because there have 
been quite a number of statements coming 
from different quarters implying that the 
main reason for the deterioration in the 
IISCO was let me use a mild expression 
again—due to lack of cooperation from 
labour. But the assessment of Government 
after going into the matter, both before and 
more so even in detail after the take-over. 
is that it was really due to neglect of main- 
tenance over quite a long period, non-rep
lacement of equipment* lack of modernisa
tion because Indian Iron is an old plant, 
and of course, to some extent, disturbed 
industrial relations.

17 hrs*

The most dangerous area so far as 
Indian Iron is concerned was really the 
coke-ovens. We have got five batteries in 
Indian Iron batteries 5, 6, 7, 8 and 9. 
Unfortunately, only batteries 7, 8 and 9 
were working and out of these batteries 7, 
8 and 9, battery number 7 was also in a 
very bad condition. The Government 
Directors on the Indian Iron we have four, 
namely, the Secretary of the Steel Depart- 
meat, Mr. Sarin, the Chairman of Hindus
tan Steel, Mr. Bhaya, the Chairman of 
Bokaro Steel, as well as a representative of 
the Life Insurance Corporation, the Zonal 
Manager, Mr. Sohoni had been urging 
inside the Board itself that speedy action 
ahould be taken to bring bade to life both 
batteries numbers 5 and 6, which had been 
banked* In fact, bcttery number 5 hat 
come into operation after a few days after 
the take over. But as a result cf neglect of 
coke-ovens which, of course, is not a feature 
fliat it eotefy an fyk&m Iron feature, w* 
kad •  Mriou ttM ti*  w  ftr «  waMAft*
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virtually it would have meant the closure of 
our wagon*building industry. After the 
take-over we have been able to bring that 
particular section back into operation and X 
think this is a substantial improvement.

Now, to give hon Members the figures 
of production which, I am sure, they will be 
anxious to have, the position so far as sale
able steel is concerned, from the 1st of July 
to 15th of July, that is, before take-over, 
the production was 6409 tonries, and from 
the 15th July to 31st July (after take-over)— 
the production is 10490 tonnes, and 1st to 
to 15th August it is 11994 tonnes. So far 
as in go(s steel is concerned, for the whole 
Of July we produced 23, 789 tonnes of ingot 
steel and till August 20, that is, upto yester
day, we have produced 23984 tonnes. That 
is in 20 days we have surpassed the total 
production for July 1 am not putting these 
figures forward in an attempt to show that 
we are over the hump in HSCO. We are 
not. We are far from that because even if 
we produce, let us say, somewhere in the 
region of 30,000 to 35,000 tonnes of sale
able steel, we will be only reaching a total 
production in the year somewhere around 
4 lakh tonnes which is a miserable produc
tion and which we cannot at all be satisfied 
I only want to satisfy hon Member because 
it is my duty to attempt to at least satisfy 
them that the Government is taking the 
•ituation very seriously and is trying to do 
the best that we can under these circums
tances.

Before 1 close, just ope or two remarks
I would like to make about the Bill itself 
Hon, Members must have noticed a parti
cular clause in the Bill, I think it is clause 
3 sub-clause (3), where we have dealt with 
the question of contracts in relation to the 
management, that is to say, the managerial 
contracts that are set aside. The reason is 
that the hon Members known that Martin 
Burn were the Managing Agents right upto 
4th April 1970. Now, after the 4th of April, 
with the abolition of the Managing Agency 
system, the company is being managed by a 
Board o f Director under the chairmanship 
of Shri Biren Mukerji, But in a rftttor 
interesting manner, which 1 believe, it not 
uncommon in industry to-day, the Boa*# of 
Directors appointed Martin $ura at, the 
Secretariat of the Company to carry on 
the managerial and day>to-day administra-

tk>n of the Company, on a remunera
tion of Rs. 12,500 a month for a period of 
five years with effect from 4th April 1970. 
Not only that. A number of different con
tracts also were entered into with Martin 
Bum. They were appointed as registrars 
of Indian Iron; they were appointed to look 
after the security arrangement of the com
pany's head office at Calcutta on a remune
ration of Rs. 7500. 11SCO were asked to 
pay a Tent of Rs. 8 lakhs for the use of the 
premises of Martin Burn in Calcutta itself. 
Martin Burn was to provide the services of 
the Cash Department for 1ISCO, as though
11 SCO itself was not capable of providing 
such a service. IISCO entered into pool 
service arrangements with all other partici
pating companies which earlier on had Martin 
Burn as their managing agents. Under this 
arrangement, llSCO was drawing on the 
services of part of the departments of Martin 
Burn and Company, esen though it had its 
own Departments.

That is why under thi*. Ordinance as it 
were, all contracts have been terminated 
which were contracts by which management 
had been handed over by means of any 
other concern.

SHRI INDRAJiT GUPTA (Alipore) : 
When this Bill is passed, will those contracts 
to which the Minister referred stand automa
tically terminated, or will the Government 
only have the power to terminate 7

SHRI S. MOHAN KUMARAMAN- 
GALAM : If you look at the Bill itself
you will see this. It refers to any contract 
whether express or implied or other arrange
ment in so far as it relates to the manage
ment of the business and affairs of the 
company in relation to it its undertaking 
and in force immediately before the appoin
ted day, and it shall be deemed to have 
terminated the the oppointed day. The 
question of the Government taking power 
to terminate the contract does not arise.

At I understand it this it the position. 
Ultimately the courts will decide as to what 
it the interpretation of law. At I under
stand it, lit I want it to be, and what 
Government intends, there it automatically 
termination of contracts whether expressed 
or implied or other arrangements. We use 
a wider expression, namely, it so far at it 
relates to tbe maoagement of the bu«nes# 
and affairs of the company.
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We have limited the language, because 
otherwise, any contract might possibly be 
inolnded and that might disrupt to ordinary 
commercial transactions of the company, 
whtcb was not the aim of the introduction 
of this clause at all. What is referred to 
here is, a contract in so far as it relates to 
the manegement of the business and affairs 
of the company.

1 hope that clears to point (hat my hon. 
friend raised.

1 was just at the stage of mentioning to 
the House that the Board of Directors had 
also decided that a Committee of Directors 
consisting of Romen Mukherjee and B. P.

« Ray would manage the day to day affairs 
of the company. This they did by means 
of a resolution. Therefore, in effect that 
mananaging agents went out of the right 
door, but, as it were, they came back by the 
left door by means of these various contracts 
and arrangements and so on. And, one 
group, namely, the Martin Burn Group 
continued to keep their control of the 
company.

1 would not comment whether it was 
good or bad. 1 am only stating the facts. 
It is necessary for me when 1 come before 
the House to justify the introduction of this 
particular clause. This is, in a sense, some
what of a special clause which you do not 
find in the various different pieees of legisla
tions that have been brought before the 
House when we took over any particular 
organisation.

Therefore, these are the reasons which 
prompted us. ( think, hen. Members will 
appreciate how important it is that we 
should have brought in this particular 
clause.
17.14 hi*.

(SHRI R. D. BhanoaRE in the Chair]

Dr Laxrairaaraio Pandeya—though he is 
not here to bear what I have got to say 
about the matter; I think I had better answer 
him because other hon. Members may be 
having this point in their minds also—had 
also raised tbe question as to why we should 
is do it only for a limited period of two 
years, and he asked why only two years, , 
why not twenty years or why not five years 
*nd so an, and he askc t̂ what was sacred or 
signified i» this period of isfo ,yeam. My

Management) Bill 
answer to han. Members is that it is two 
years in order to decide what to do It Is 
not two years for any other purpose. I 
made it very dear even when I explained to 
tbe press at the time of the take-over that 
Government certainly does not envisage 
handing back the management to the pre
vious management......

SHRI JYOTIRMOY BOSU (Diamond 
Harbour) : A court of wards.

SHRI S. MOHAN K.U MARA MAN- 
GALA M : We do not thmk that Govern*
ment or the financial institutions which own 
altogether 49.35 per cent of the shares 
should hand back the management to a 
group which controls less than one per oent 
of the shares, because according to the 
present information that Government has 
got, the Mukerjee gioup does not control 
even one per cent for the shares; so, it 
would not {be proper to go on having the 
tail wagging the dog for all time; sometimes, 
the dog also should wag the tail, and that 
is the purpose.......

SHRI JYOTIRMOY BOSU : Before 
1976, before the elections, they will make a 
handsome donation, and then they will hand 
it over.

SHRI S. MOHAN KUMARA- 
MANGALAM: At least, the hon. Member 
should be glad about it that...

SHRI JYOTIRMOY BOSU : I am 
very happy . But why not nononalise it 7

SHRI S. MOHAN RUMARAMAN- 
GALAM : Let my hon. friend hold on
for a minute. Let him just applaud once 
for his life, and that will do him good also. 
But, let me continue.

we wanted these powers in order to be 
able to decide what exactly we should do. 
Hon. Members might feel that it would be 
an extermely, if you will excuse me using 
that expression, revolutionary step to acquire 
the whole thing lock, stock and barrel, but 
then they will also appreciate that in the 
Constitution, under which we operate at 
present, whether my hon. friend likes it or 
not, he also operates under it, the position 
is ,tbat compensation would have to be paid 
for the shares of those which we take over 
or for the concern as a whole, We do not
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think that there ts any purpose in our 
entering m(o this countroversy at the 
moment. We think that it is better that we 
should start operating this company under 
the management of the Government itself, 
and then as days pass by, we will assess 
from the point of view of the country which 
is the best way by which ultimately Govern
ment management as it were may be made 
permanent But I would like to assure the 
House that there is absolutely no question 
of the management of this company going 
ost of the hands of the Government and 
back into the hands either of the erstwhile 
management or of any other future private 
management that may rest its greedy eyes 
on 1ISCO. It is merely a question of time 
in order to be able to decide what would be 
the most appropriate form.

Hon Members will also appreciate that 
we have a certain difficulty in the sense that 
a considerable amount of money wtll have 
to be invested in HSCO m order to make it 
come up to the rated capacity of a million 
tonnes As at present estimated, for the 
plant rehabilitation itself which will enable 
it to come to one million tonnes, the various 
repairs that will have to be undertaken, the 
rebuilding of the coke ovens and so on, it 
will cost us somewhere in the region of Rs 
crores. Then, there is othei pioject of 
expanding I1SCO from one to 1 3 million 
tonnes, and that will, according to the 
company original estimate, take us anything 
from Rs. 60 crores and more When one 
sees that the paid-up capital is m the region 
of Rs 24 odd crores, obviously investment 
of, let us say, something between Rs 80 and 
Rs. )00 crores is going to change the balance 
of the position inside the company is it
self. It ts because we wanted to finally 
come to a conclusion, after studying it, 
about what would be the most appropriate 
form of organisation for the running of the 
IISCO with the least loss from the point of 
view of the State and the country that we 
have taken these two years, and we propose 
within that time to come to a final conclu- 
non and obviously that will mean coming 
back to this House.

I think hon. Members do appreciate 
that by and large there has bean welcome 
throughout the country about this dtfcition 
of the Goverftmdot, and therefore, I would 
commend this BUI for the consideration of 
the House.

MR. CHAIRMAN*: Motion moved :

“That the Bill to provide for the 
taking over of the manegement of the 
undertaking of the Indian Iron and Steel 
Comany Limited for a limited period 
in the public interest and m order to 
secure the proper management of the 
undertaking, be taken into considera
tion".

SHRI ROBIN SEN (Asansoi) I would 
have welcomed this Bill, had there been a 
provision in the Bill nationalising the 
company. The hon Minister of Steel 
attributed the reason for the taking over of 
this company to mismanagement and fall in 
production The production in this company 
started declining ever since 1964 65, and the 
production declined steadily during 1970-71 
and 1971-72.

The gradual deterioration of plant, 
equipment and machinery due to hick of 
proper maintenance and replacement led to 
a fall m production from 10 lakh tonnes in 
1963-64 to 6 lakh tonnes in 1971-72 The 
actual production came down to about 20- 
25 per cent of its rated capacity. But in 
this period, the profit increased from Rs. 
3 2 crores to Rs 3 6b crores, that is by 
about 65 laktis between 1969 and 1971. I 
will quote certain figures to show the huge 
profits they have assessed from 1958 to 
1971 Issued and subscribed capital inc
reased from Rs 7 82 crores to Rs 27 58 
crores, of which Rs 8 20 crores only Is 
actually paid in cash Reserves went up 
from Rs 6.16 crores to Rs 42.44 crores ; 
the total amount of dividend paid to share
holders comes to over Rs. 23 71 crores.

Surely, this profit was minted by sheer 
exploitation of the workers. The wages of 
the workers were the lowest m the steel 
industry. About 97 per cent of the workers 
used to get only Rs. 61 to Ra, 133 per 
month as basic wage. This was priot to the 
last agreement. There were two members 
representing Government on the board of 
directors. About 50 per cent of the shares 
of this company are held by the Govfcrn- 
ment-controlled public financial institutions. 
I do not understand why m spite of this, 
the Steel Minister allowed the condition of 
the phmt to deteriorate and indulge in hoge 
lots of induction when for want of steel, 
production hi industries was suflfering. * 
want to know from him why this delay.
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The plant should have been taken over 
earlier.

Secondly, 1 do not understand why the 
takeover is only for two years. People 
must know what is the intention of the 
Government. As we know even in the 
textile industry, not even a single sick mill 
could be put to its full operation even after 
the required renovation within two years. 
Steel is a heavy industry and its spare parts 
ar.d machineries are not available in the 
country. So what can we expect of the 
two years 1 Is it the intention of Govern
ment to fleece the tax payers by injecting 
more public money into the plant just to 
tide over the difficulties of the company 
and then hand it over back to Sir Biren ?

SHRI S. MOHAN KUMARAMAN- 
GALAM : May 1 request him to remember 
what 1 said just five minutes ago and that 
is not the intention of Government ?

SHRI D1NFN BATTACHARYYA : 
He is speaking is an individual.

SHRI S. MOHAN KUMARAMAN- 
GALAM : No. I am speaking on behalf 
of Government.

SHRI ROBIN SFN : Sir, our
doubt on this score is strengthened 
when we find that some of the top 
officers of this company who arc respon
sible for mismanagement and fall in pro
duction have been entrusted to running of 
the mill even after taking»over. One Mr. 
N. R. Dutta, who was Deputy Manager 
production under Sir Biren and during 
whose pejiod the production started dec
lining. has been elevated to the post of 
General Manager. This N, R. Dutta is 
a person in the inner coterie and in the 
confidence of Sir Biren. Was this selection 
made to help Sir Biren to retain his control 
over the industry even after taking over of 
the company T I request the Steel Minister 
to get rid of this gentleman if he really 
wants the workers* co-operation and the 
efficient running of the pliant.

The other things which I want to bring 
to the notice of the Steel Minister are these. 
LJSCO employed a much less complement 
of workers as against the complement of 
other plants of comparable fated capacity. 
Some of the key operations of this plant

were being carried out by contract labourers 
which only damaged the plant. I want 
that tbis contract labour system should be 
abolished and they should be made perma- 
nent with continuity in tbeir service.

Sir, 1 know that within the capitalist 
system no basic change is possible by mere 
taking over or even by nationalising a few 
industries. Nonetheless, we support this 
step, but while supporting it, we do insist 
that steps must be taken to democratise the 
management. Dependence on the bureauerats 
must end. The workers* genuine grievances 
should be attended to, and the workers 
should be taken into confidence in running 
the plants, and the workers' elected repre
sentatives should be taken into the manage* 
ment.

I concluding, I would like to ask the 
Government, how long they will pursue the 
policy of investing public money in the 
losing concerns or the sick mills, the mills 
which have been made sick by the private 
owners after suquandering money and 
reducing them to Junks. Why those mills 
which are still viable should not be nationa* 
liied ? Why the monopoly concerns where 
huge public money is invested should also 
not be nationalised without any compensa
tion ? In this connection, I would demnnd 
not both I1SCO and TISCO should be 
nationalised so that steel which is indispens
able for the country's industrial growth may 
not be under the control and whims of a 
few monopolists.

17.29 hr*.

[SHRI K. N. TwARY in the Chair].
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MR, CHAIRMAN: Please continue
tomorrow. There is a half*an*hour dis
cussion to be raised by Shri Samar Guha.

17.10 hrs.

HALF-AN -HOUR DISCUSSION
DECENTRA USATION OF GBOLoar-

cAL Survey of India
SHRI SAMAR GUttA (Contal) : The 

decision to dismember the Geological Sur
vey of India will immediately affect the 
future of over a thousand employees of GSI 
fifty per cent of them very immediately, 
although the hon. Minister had assured them 
that none of them would have to repent 
their being in the GSI, and that they would 
be in the other organisation. There is an 
overtone of politics in it and the scrutiny 
of the whole thing reveals some things. 
There is the possibility of many employees 
being declared surplus, many b;ing 
demoted. There are mwy uncertainties.
I am not arguing from that standpoint but 
from a much higher level. This is on; 
of the oldest central organisations, ra>re 
than a century old, built through many 
decades and m ny efforts

The decision to dismember it is unscienti 
fie, arbitrary, irregular, detrimental to the 
Interest of many other Ministries and it is 
even against the convention of parliamen
tary practice; probably it oa unconsti
tutional too. 1 have volumes of material to 
justify all the accusations but unfortunately 
my position is like that of a lawyer who 
defends in the upper court a person awar
ded death penalty in a lower court, who 
has to justify that the death penalty is n:>t 
correct, but who has only ten minutes to 
argue out his case. 1 used the word un* 
scientific because of this reason.

A committee was set up, Committee on 
Scientific Research to go into the issue GSI 
god decide whether it should be retained 
as it is^or should be divided into two parts. 

Subsequently the work of that committee was 
taken over by another committee, the Com
mittee on Science and Technology, known 
ms coat which came to the conclusion that it 
should be divided and that a major part or 
at least fifty per cent of it should go to the 
Central Ground tyater Board,

1 was astonished at the composition of 
(hit committee. An engineer is a scientist; 
« biochemist is also a scientist. But an 
engineer will not be asked to preside over a

meeting to decide whether a micro-biology 
section of a bio-chemistry department should 
be divided from that body section. Though 
an engineer is also a scientist, he will not be 
asked to do it because he is not competent 
to take discussion in the matter.

This committee on Science and Tech
nology was composed of two physicists and 
an engineer, not a single reputed geologist or 
geo-hydrologist nor a representative from 
the GSI was there. Experts who have no 
knowledge of geology or geo-hydrology 
presided over the fate of this organisation 
and they decided that this should be dis* 
membered. Strangely, there was nobody 
from the GSI in this committee.

They prepared a draft and at the stage 
of final consideration of that dtaft the 
Chairman of that committee invited the 
Director of the GSI in a letter dated 
January 29, 1971 and said : “The commit
tee at its last meeting held on IB January 
1971 decided that a small group be set up 
consisting Shri B. K. Subramamya, Dr. 
Kidwai, Dr. Sethna and yourself to go 
through the final draft report of the com
mittee on GSI and make suggestions and 
amendments so that the amended draft 
might be placed before the commutec”.

The Director of Geological Survey only 
attended the first meeting. As his opinions 
were against the opinions of that committee 
the Chairman of that committee did some
thing extraordinary. I have got the pho
tostat of letters. The Chairman took a most 
unscientific, most irregular and most 
fantastic decision— he requested the 
Director of GSI in this letter not 
to attend the final meetings of the 
committee when the final draft was to be 
considered and decision taken whether GSI 
will foe dismembered or not. Here is an 
extraordinary step. The Director was a 
regular member of the sub committee and 
he was invited to attend the meetings of 
the sub-committee, But after attending one 
meeting, he was requested not to attend the 
final meetings when a final deci&ion was to 
be taken. A letter wa* issued by the Chair* 
man of the committee Asking him not to 
attend the committee meetings. I quote :

“You »re member at this ^committee.
Since the committee is in its final ttage
and all the feet* that you wanted to 
bring before it «ie in tbe procew of


