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Tannery and Footwear Corporation

5099. DR. MURLI MANOHAR 
JOSHI; Will the Minister of INDUS
TRY be pleased to state:

(a) whether the TAFCO (Tannery
and Footwear Corporation) is
running in loss since it has been
taken over by Government from
B.I.C.;

(b) if so, the amount of loss during 
last three years, year-wise and the 
total accumulated loss incurred since 
its take over by Government; and

(c) the reasons thersfttor?

THE MINISTER OF INDUSTRY 
<SHRI GEORGE FERNANDES): (a)
Yes, Sir. In fact, the Cooper Allen & 
North West Tannery Unit of B.I.C., 
now known as Tannery & Footwear 
Corporation of India Limited, was 
sustaining losses since 1954, and con
tinues to incur losses even after it has 
Tae'en taken over by Government in
1969.

(b) The amount of losses incurred 
by the Corporation during the last 
three financial years is as follows:—

Year

1974-75
1975-76

1976-77

Amount of losses

Rs. 94-49 1-lhs 

Rs. 55-29 lakhs 

Rs. 124-75 lakhs

The total accumulated loss incurred 
by the Corporation since its take over 
by Government is Rs. 573.80 lakhs.

(c) The main reasons for the losses 
of the Corporation are as follows: —

(i) Under-utilisation of capacity 
installed in respect of footwear, due 
to lack of orders;

(ii) very high over-head costs be
cause of large labour force and ex
cessive staff;

(iii) heavy accumulation of fin
ished stocks for want of adequate 
marketing/facilities, resulting in 
high interest burden;

(iv) old and dilapidated plant 
and equipment affecting producti
vity and quality and leading to high 
maintenance cost;

(v) instability in raw material 
prices resulting in wide fluctuations 
between the estimated and actual 
production costs; and

(vi) weak and ineffective mana
gement.
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