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Divisional Pattern of Organisation on 
Railways 

*276. Shri Bhagwat Jha Azad: Will 
the Minister of Railways be pleased 
to state: 

(a) whether it is a fact that a Divi-
sional pattern of organisation is eon-
tcmpla,tcd to be introduced on all the 
Railways; 

(b) if so, whether the experiment 
has been started; and 

(c) with what result? 

The Deputy Minister in the Minis-
try of Railways (ShrJ Shahnawaz 
Khan): (a) The Divisional pattern of 
organisa.tion already exists On five 
Zonal Railways viz. the Central 
Eastern, Northern, Southern and 
Western Railways and it has recent-
ly been decided to introduce this 
system on the South Eastcrn Railway 
also. 

(b) and (c). In view of answer ,to 
(a) above, the question does not arise. 

Shri Bhagwat Jha Azad: In what 
aspect has the divisional pattern of 
organisation shown a distinct im-
provement over thc conventional one? 

Shri Shahnawaz Khan: In ,the divi-
sional pattern there is greater decen-
tralisation and we have found that it 

leads to better control and greater 
efficiency. 

Shri Bhagwat Jha Azad: May I 
know whe,ther thc introduction of this 
system would also amount to increas-
ed cost and if so to what extent? 

Shri Shahnawaz Khan: In the in-
terest of efficiency and in the interest 
of carrying greater loads we have ,to 
introduce this and it is inevitable that 
certain increased expenditure has to 
be incurred. But that is unavoidable. 

Shri D. C. Sharma: If this pattern 
is leading to greater efficiency why is 
it that it has not been introduced in 
all the railways at one and the same-
tinle'! 

Shri Shahnawaz Khan: We keep the 
workloads on differen.l railways under 
review and whenever we find that the 
lime has come to introduce this 
system and to incur adc!Jiional ex-
penditure, we do so, 

Shri lIarish Chandra Mathur: In 
v iew of the reply to part (b) of ,the 
question, am I to understand that we 
have come (0 a conclusion that it will 
bc introduced in all ,the railways and 
if so, as was just asked, what has the 
workload got to do and why not in-
troduce it on the remaining railways? 

Shri Shahnawaz Khan: It has bcen 
established that this system of divi-
sional pattern is more effective and 
leads to greater efficiency: there is no 
doubt about it. But as I said we are 
keeping the workload cons.tantly 
under review, 

Mr. Speaker: The hon. Member 
asserts that there is no connection 
between the workload and asks why 
it should be linked up with this 
change. If it is proved that it is 
more efficien.t why should it not be 
introduced in other railways? Per-
haps that was his question. 

Shrl Barish Chandra Mathur: What 
is what 1 asked. It is not at an ex-
perimental stage and they have come 
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to a final conclusion abou.t it. What 
has workload got to do wi,th it? 

Shri Shahnawaz Khan: Workload 
has got everything to do with 
it. I do not know why the hon. 
Member thinks that workload 
has nothing to do with it. The 
workload has everything to do with 
it, '-lnd this pattern is adopted in the 
interest of the work-load. To cope 
with the increased workload, this is 
adopted. 

Mr. Speaker: Shri P. K. Deo. 

Sllr1 lIarish Chandra l\lathur: Are 
we to understand that ,the work-load 
has got everything to do with it? 

Mr. Speaker: There is a difference 
of opini<Jn. The han. Member thinks 
that work-load has got nothing to do 
with it, but the han. Minister has rep-
lied thut it has got everything to do 
witll it. During the Question Hour 
this "liferencc cannot be resolvL'd. I 
am sorry. I haH' cullL'd another hon. 
Member. 

Shri Hui'i:;h Chandra Mathur: I ac-
cept ,the po,ililln which has been 
pointed out by the han. Minister, 
namely, that work-load has got every-
thing to do with it. My question is, 
are we to undersland that the work-
load on the remaining two railways 
is much less. 

Shri Shahnawaz Khan: Yes; com-
paratively less. 

Shri P. K. Deo: Just now the hon. 
Minister said that they are going to 
extend the scheme to ,the South East-
ern Railway. May I know if they 
are going to have the divisional head-
quarters at Khurda Road? 

Mr, Speaker: Headquarters will be 
decided later. 

Shrl Shahnawaz Khan: Yes, Sir. 

Mr. Speaker: Shri Thirumala Rao. 

Shri P. K, Deo: The han. Minister 
wishes (0 say more. 

Mr. Speaker: He might wish to say, 
but I have go,t objection to enter into 
these details. 

Shri Thirumala Rao: The han. 
Mini,:' .. ,r was pleased to say that the 
reintroduction of this divisional 
pattern ha:; effected improvement in 
the work-load and also caused a re-
thinking on the part of the Railway 
Board that the original zonal system 
has not worked effectively because of 
the divisional sysL'm. Is there any 
proposal before tlw Railway Board or 
the Mini~try to rceonsider the whole 
question of the zonal system and 
mak[' the railw:)ys work more effec-
tively and more efficiently? 

Shri Shahnawaz Khan: I am afraid 
my han. friend is confusing the ques-
tiOll. The divisions form part of the 
zone. The whole country is divided 
into l'ight railway zones and each 
railway zone has six, seYcn or eight 
divisions. 

Mr. Speal<er: Next question. 

Shri Thirumala Rao: Are they not 
going back on the zonal system? 

Mr. Speal,er: Order, order. I have 
called the next question. 

Production of Electrical Multiple 
Unit Stocks 

'277. Shri P. C, Borooah: Will the 
Minister of Railways be pleased to 
s.tate: 

(a) whether there is a scheme for 
the production of Electrical Multiple 
Unit stocks during the Third Five 
Year Plan period; 

(b) if so, how many are to be pro-
duced this year; 

(c) which are the main sC'cthns of 
the Railways to be ele0trified with the 
E.M.U. stocks during the Plan period; 
and 

(d) to what extent these will con-
tain indigenous and imported com-
ponents? 

The Deputy Minister in the MiDis-
try of RaJlways (Shrl S. V. Rama-
swamy): (a) Yes, Sir. 




