
LOK SABHA DEBATES 

LOK SABHA 

Tuesday, h(ly 29, 1969!Sravana 7, 1891 
(Svka) 

rhe Lok SoMa mel 01 Eleven of 
Ihe Clock 

[MR. DEPUTy·SPEAKER in Ihe Chair] 

ORAL ANSWERS TO QUESTIONS 

~~i!f~ar~ ~~vftt 
~~i!ff~ 

* 182. ''If "r~ ~ : if'lT ~ ~f 
29 anfor, 1969;r, 3Tcrrm'l><f SITof mr 
7990 ;r, '<1"'<'[<; ;r, ""if.'" ff l1~ <RlT~ 'fof ~'1T 
'fo~iT f-::r. : 

('fo ) ~if; if'lT <m"f ~ f", 'rIftn: 
~1t <I'IT ~f;;r~ 'fo~lfT ff 51''tlf ,,'IT 
fif<fll1 ~IJ]I if; 'RT '!it 'Il"B if; m:if'" if 
fl1;,[Oll'l1crr ~1 <rufT fT~ ~; aiR 

( "" ) l1f~ 51''1'1'j' O''IT fif<f1l1 ~"fT if; 
q~T 'for 'l1<:'l' if fl'f<lOl[l1C!T 'fof 3TT'!W'Iim 
'!it ~T<f if <f@ <:lifT fTll'T ~ 0') <J:<l1l1 <l'IT 
~ ~o[T ;r, ~~T 'RT 'f;) ~T'" 'll"B if; 
foril' 'flTT 'f.Tll<rri1T 'liT rri ~ ? 

THE MINISTER OF STATE IN THE 
MINISTRY OF RAILWAYS (SHRI PARI-
MAL GHOSH): <a) A close scrutiny is made 
oC the necessity for all gazetted posts and 
only those which are essential are operated. 

(b) Only Class III and Class IV posts 
which can be kept vacant without detriment 
to efficiency are kept vacant. 

.u ~ ~: 29-4-69 'Ii) ~~ 
~ ~" if ~<f ~T fTl1T 'IT I <Til' 

2 

q<lTl1T fTll'T '!\T f'fo <J:O'fl1 3T'R ~..wt if; 
'lilT'<TTfuif ;r, ;f~~T 'R ci't moft ~ ~f'f.<f 
51''tlf ~"fT 3Th: firO'1l1 ~"fT if; 'RT it ~ t!;ifi 
~f 'R r,rrOfT <fi11 ~ I it ~ ~ ~ fifi 
;oIfT l1la 'Rl1 ~ 31h: 3T'T<: ml1 ~1 ~ CIT 
~11 aiR firO'1l1 ~o[T ;r, fifi<l'l' 'R fifO'-
ilTl1ffT 'i:t ~~ ij- morf ,~ 'Tu: ~ 3T'R 
¥1l1 aiR 'if~ ~o[T if; fiI;cr'l' moft <:~ 

'Tu: ~ aiR ~trt ~ it m<m 'foR m 
<ftfff 3T'l'<rr'l' ;;rr <:~ ~ ? 

SHRI PARIMAL GHOSH: Sir, 10 
Car as the gazetted staff are concerned. when· 
ever a vacancy is filled up individual cases 
are being looked after and only on the merits 
of the case a post is filled. Particularly in 
the N.E. Railway because of economy 
measur.s quite a number of Class I perma-
nent as well as temporary posts have already 
been surrendered. In the case oC Class III 
and Class IV staff there are a Cew vacancies 
existing in the Railways. It is a Cact that 
because of dieselisation, electrification and 
simplification of procedures some posts have 
been rendered surplus. That is why there 
are surplus in some categories. But there 
are demands in other categories also so 
that we can effectively absorb the surplus 
staff from elsewhere. These posts are kept 
vacant so that chances are given to the 
surplus staff Crom other Railways to be 
absorbed in these posts. There are certain 
staff now being rendered surplus on the 
N. E. Railway in Class III and Class IV. 

''If ;ft~ Slmq : ~T ~ if mq; 

<rtT 'lmlfT ~ I if ~ '<TTl2:ffT ~ far; 
'rI1~ =tor1t if fifiO'I'T ~ ~1 ~ aiR 
far;ff<ft t:isor 'foTllforl1 it morf ~ ? 

SHRI PARIMAL GHOSH: About a 
thcusand posts in Clas. III and a little 
more than thousand posts in Class IV are 
not being filled up in the N. E. Railway. 
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'1T"~ smTq: SNlr am: fijC['N 
~1Ifr ij; .ro ifi) 'l1<:~ if ~OT 'flit 
;r(\' ororr ~ ~? ~ij' ij'l'q.tj" it ~l: 
3flAr ;ftfu ~I<: ~1 ifil: l:~r ~ I it 
~T ~ f'fi" ~T ~')ifi~1If fifillT ;;nil; I 

SHRI PARIMAL GHOSH: I have 
already mentioned that we have also surren-
dered some of the gazetted posts in the 
N. E. Railway in the categories of Class I 
and Class II officers. 

'1T \lio ;no fulmr: ",<!<: ~a- ~ 

~r ~~ it <ffilllT ~ f'I; ~ <f;?:trft;w 
it ~T'li ~<<'fij' ~ am: ~ it \>ij''!1t 
mior~1 it"IT"Al ~OT~f'I; mm 
<f;t~ ~ fOlifij ~ ~ 31"1<: fifiCAT 
~ij' ~ am: iliA" ij'r <f;~IR');W ~ f~ 
mior ~ 31"1<: fl!icrrrr m~ ~ ? 

SHRI PARIMAL GHOSH: Sir, to give 
a precise number about the total number of 
surplus staff in the N.E. Railway is at the 
present moment difficult for me. We have 
a considerable number of surplus staff all over 
the Railways. The procedure we have adopted 
is, wherever a va.c;ancy occurs the instruction 
are that it should not be filled up straightway 
and they must get their indent cleared by the 
Railway Board so that the Railway Board in 
their turn would find out the surplus staff 
elsewhere with a view to see that thiS surplus 
staff could be accomodated in the places 
where vacancies arise instead of going in for 
direct fresh recruitment. 

~ \lio;no fulmT: 'torit if)i ifi) lf~ 
'1r ~ ;r(\' ~ f'I; fq <f;trn:r it f~ 
mi:;r ~? ~'JifiT ~ cIT an :;rr;rr -m~ I 
orif ~ij'ij; m it ~ RlIllflrT ~ aT orif 

'3"ij' 'R ~ij~r ~ "ITOT ~ m lf~ m 
'reT "or ~r :;rr;n ~ fifi fl!iij' <f;tlRr it 
fifiCAT ~ ~ am: firnit f'l;CI'IT mt ~ ? 

SHRI PARI MAL GHOSH: Sir, surplus 
Railway staff is a continuous process because 
the process of dieselisation, electrification and 
simplification of procedure is also a conti-
nuous process. 

MR. DEPUTY-SPEAKER: Some average 
figure must be there. 

SHRI S. K. TAPURIHA : He can give 
the figure as on 30th June or 1st July. 

SHRI PA'RIMAL GHOSH: Sir, to give 
the figure of surplus staff on a particular date 
I wnuld require notice. 

SHRI D. N. TIWARY: After the intro-
duction of D.S. system in the N.E. Railway 
and shifting of office from Sonepure to 
Samastipur a number of staff has been ren-
dered surplus by the abolition of the Son.pur 
office. May I know what that staff are doing? 
I have heard that they are employed in same 
sundry jobs which are not at all necessary. 
What are you going to do with them? Are 
you going to retrench them or keep them and 
employ them some where else? 

SHRI PARI MAL GHOSH: We have 
already made it very clear that in the event 
of any dieselisation, electrification or even 
in the setting up of Divisionalisation Scheme 
there will not be any retrenchment. In that 
process there may be same staff declared 
surplus. That is one of the reasons why I 
have already said in my reply that whenever 
there are some vacancies we do not straight-
way fill those posts so that the staff declared 
surplus in other Railways could be profitably 
absorbed in those vacancies. That is why 
there are some posts which have not beon 
filled. 

SHRI D. N. TIWARY: What is the 
number of surplus staff ? 

SHRI PARIMAL GHOSH: Sir, Divisio-
nalisation Scheme in N. E. Railway has just 
come into operation. It has not beed finally 
ascertained what would be the number of 
staff that would be rendered surplus. There 
would not be any retrenchment and they 
would be effectively provided elsewhere. 

~~~:;ro lfl!: ~ 
~ f'fi" 't.r.t iffi it ~ arR~ f~ ~ ~ 
ij'1!1:f ~ f'fi" ~ ~fqOlif it f~r ~'To Il;ij'o 
;mJij' I 'liT <:~ 31"1<: ~r tim: ~ ifir 
:;rTI!; am: \>ij'ij; ':to;;!' it ~ 3 am: <r.rlij' 
4 ij; or) ':t1f<;:rTlfr;W ~ ;a;r~) <ni ~ 
"(I!IT:;rTI!;? ~lf~~~O) w ~ 
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~<f 'liT ;;n;m~T ~ f~ nr ~ ;;rr 
i{r ~ t ~ ~~ ~Rur lfi{ '1ft ~ f~ 
iffll~ m;r aih: ""'HI" "I<: iI; :;;rT ~~T 
~;;.m aft<n: em- 'fiTIf f<;rzrT ;;rIffi ~ 
f;;rqif,T q~ ~ irt orm:q~ ~ ;;rrit ~ lfT 

'1,fit; irt 'fiTIfm if ~ i{ia- ~ ~iW 
"lfro, ~!l qT~ ,{" ~~c.r~ ~ ;;rItfT t ? 

SHRI PARI MAL GHOSH: The point 
raised by the han. ~emher has no hearing 
on the accidents. As I have mentioned, 
when we fill a particular post it is done 
after a proper assessment, after a study of 
the complete workload and only on the 
basis of that the posts are filled. So a post 
not having been filled has no hearing on 
the accidents. 

15fT aft1f 5fIIim (1ft1tT : lfi{ ilffilfT '1lfT 

f~ ¥Tlf am: ~.r ~T ~T ~ ~~ ~ 
~ miilT ~ I '1-fit; ~T "lfro ~ 
l.!ITiilT ~ ~!lf~ 'IiTll'1H1fffi if ~ ~ 
~~I~T~~~lifl"TW 
;;rI ~~T ~ ~!l'fiT ~1~ !lT~ tfr ~T I 
f~il~iI; iITG~ ~ ~ ~ 
;;mrr ~~, lfi{ it arT'l ~ ;;rI<f<rT 'iI'T~ ~ I 
'fliT an<f.t ~r~ arqfir f.Nffur 'I\'t ~ fit; 
s:~ ar'ff"l ~ arr~ ~ 3TT'l ~ m 
~? 

SHRI PARIMAL GHOSH: There is 
no specific rule for filling up those posts 
which are still not filled. As I have menti-
oned, these posts are rendered surplus not 
because of anything else but only because 
of simplification of procedure and change 
over from steam to dieselisation and electri-
fication. Inevitably some posts are rendered 
surplus and some people will not he required 
there. Also, as I have already stated, 
hecause of the workload some new posts 
are also heing created. It is a question of 
the number of new posts that will come up 
and the numher of posts that will he rendered 
surplus. When we get these two equations 
these posts will he immediately filled up. 

15fT aft1f sr,.;m <Q'1tft: ~~ ~~ 
arlT<: 'fiTIf;r i{Til ~T ~ ~ ~ ~ 

~T armlf'fiOT ~r~, m o.r q)R:~ 'liT 
!l~c::r ifi1: fll'lI'r ;;rr1t, i'rf~ am~ ~if ~, 
m fq;,: m ~rlj"if o.r q)mr ~r ~il 

~tf~l.lTr.IT~? 

MR. DEPUTY-SPEAKER: What is the 
estimate? How many posts are likely to 
he considered surplus? Every time the 
same question in a different language is 
heing asked. 

SHRI PARIMAL GHOSH: I would 
make that point very clear. As we have 
already taken to the process of simplification 
and rationalisation, it would be a continuous 
affair that some posts "ill always remain 
surplus. There will he necessity for new 
posts. We have also made a categorical 
statement here that, because of this procedure 
no staff will he retrenched. It is a question 
of time. As and "hen new posts are 
created, the surplus staff would he absorbed. 
Some vacancies will always he there. 

15fT ~Rm ;;rI1TIf: m if vri 
"",m arh: 'lilt{ ~rn ~ mq; ~ f1{;r 
~ ?:1:qr't<T 'i!:ffi ~ arh: ~ am; ~ 
<n:~ ~ 'fJl'f;{~ ~r fit;ln ;;rTffi ~ I ~ 

tf~ en m"T ~;r,~T;;r ;r~r 'If<T ;;rItfT ~ 
am: ~T ~ mq; 'liT 'FRT'~3T~T 
~ CIl'l::l[ iHq tf~ hq)'{~T ~ ;;rIffi ~, 

~ 'fzrr·q;;r~ ~? ~T ~ iI; 
omur mq; ;f.'t srrf'l'k q;.,. 3l1R ~T 

~fm~T;;r ;;W fif,,;ft ~ I 

SHRI PARIMAL GHOSH: The tempo-
rary staff in the Railways also get all the 
facilities. But it is a fact that there are 
staff who have not been made permanent 
for a considerably long time. For that 
there are various other difficulties. It is not 
only a question in the Railways, but it is a 
question in all departments of Central 
Government. 

SHRr SHEO NARAIN: He must 
explain the difficulties. What are the 
difficulties? 

11ft ~ ilTITIf: ~m f'fmlTT if 
'Iilt'I'TrorT 'liT iIgtr iiIl'lt ~ ~ ~T 
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~ ;;mrr ~, lI"l! CIT 'fiT"{ ~R"l 'f@' ~ f~ 

~\W it 'lft itm ~ f'PfT ~it I 

~ q~T (~o ~T1f ~~ ful!): lI"il: 
~ ~ ~~SIG srf~T ~ f~ 'fiT"{ 
~ 'ft~, <l'Ia lI"T arTa <ror ~ ~T 
~ ~ '~I ;r-f <l'if il"TaT ~ 'fit fu't ~ 
fiRT, f.i;l:rr ~itllT I 

SHRI M. S. MURTI: A large number 
of posts are lying vacant in Class III and 
aass IV. Is it due to ban on recruitment 
in those Classes ? 

SHRI PARIMAL GHOSH: There is a 
ban on fresh recruitment in Class III and 
aass IV only in the minister;al staff. 

SHRI NITIRAJ SINGH CHAUDHAR Y: 
The bon. Minister has said that, on account 
of changes tbat are being brought about in 
tbe Indian Railways, certain posts have 
become vacant and they are likely to remain 
vacant. May I know whether this applies 
to aass In and Class IV posts only or the 
posts of Class I and Class II are also falling 
vacant in tbe same proportion in which 
Class III and IV posts are falling vacant ? 

SHRI PARIMAL CHOSH: As regards 
tbe proportion, it is difficult for me to 
give a precise answer now. But it is a 
fact that in the process of simplification 
and rationalisation, not only posts of Class 
III and aass IV but also Class I and Class 
II posts are rendered surplus and many of 
them have also been surrendered. 

,"~~~:t:;.ro ~o ~~ 

~ ~ ~ ~aT~, ~t m q1THl"T 
;f;;rr;r ar), m "lI"m' m:T;r arR~T ~ I 

;l! 'lft ~ ~ f~ am m "lI"m <fiR'lT$ 
fm ~ it ofu;;r;i 'fiT im ClfffiT ~, CIT 
t:;.ro "{o ~ it I Mom, ~ it ar'lft 
$~ f~ It'fo "{o 't\'!'it it ~~, ~ 
~~~T ~ m<'rT~1 ~ 
1fT;ft it ~ fit; t:;.r 0 "{ 0 ~ ~ U\Wr'fT 
arTa l!\WR ~ ~ ~ it ~l!T ~ I 

~ t fit; ~ w-rr ~ l!TllT, q{t 

't~ 'liT l!I"£cl ~~ ~ ~T ~ ? it;;r~ 
~ ~,it ~ CIT <I'1fIOf l!T 'fl!T ~, ORTf~ it 
CIT amor'tiT sitcrr~m 3T~ ~~.6 ~ I it 
lI"l! ~'f'fT ~ffi ~ f~ \R ;;rlTl!T ~T ~ 
it 'IlfT f6$T~T ~ I it arT'f ~T ~!Ii1i~'f 
~ f<'f~ ari 'H <t fit; arTI1 ~~ lI"~ ~ 
f~ 't~ it ;;iT 'l'i lffi'ffi 3T~ $T~ 'torT<I' 

~\W mff f'fiit;;ffit~, ,,'fit ;rgcr "lI"m 
~'f ~ ~ fOfll"T ;;mrr ~ I it 'f@' 
~ffi fit; Cfl! iI"Ta ~T ~ lI"T ~ I it lI"i! 
~'f'fT ~l!ffi ~ f~ ~ !f;T ORT ~~ 
im an"{ ~ f~ 3T~T ~ it;;r~ m:T ~ 
;;rT ~~, f;;r~ 't~ !f;I '!;a'fT ~ 

:rmr;; ~hl!T ~ I 

SHRI PPRIMAL GHOSH: As I have 
already ment ioned in regard to these vacan-
cies, because of a study for the introduction 
of simplifications in procedures and also 
because of the introduction of new methods 
like electrification and dieselisation, it is 
natural that there will be people who will be 
rendered surplus. It is also becau~e of this 
view that the Indian Railways today is highly 
overstaffed; that is one of the main reasons 
why the economy of the Indian Railways is 
what it is today. On the basis of that study 
certain simplifications in procedures have 
been effected and some staff has been ren-
dered surplus. The efficiency of the railways 
is not being alrected thereby because that is 
not the purpose of the study; the purpose of 
the study is to see whether the number of 
staff could be reduced or not without 
affecting the efficiency. The surplus staff is 
not peculiar to the North-Eastern Railway 
but we are having the surplus staff all over 
the railway system. 

MR. DEPUTY-SPEAKER: Now, Shri 
N.K. Somani. 

o;rt~_~t: ~~'lft~!f>T 

;;rcrr;r ~T ftl:rr ;pIT ~ I AA ~~ <l'T"lT <IT 
<I'<m'r oam ~ I ~ 'fiT"{ <'flOU -~ iI"Ta 
or@' ~ I 

MR. DEPUTY-SPEAKER: We have 
already spent fifteen minutes on this 
question. 
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Ill) ~~ ~moI); '{<f<t ;;fti if; 
mJf.r, "f) f~ ~'l" on:: ~~ l3tj;~ ~~ft ~OT 

g,r~, l3iT q;~~ l(s f9i>nf ~ f~ ~~ 
f~r RT9i ~«'Il3 ~ am: ~ fiRrifr ~'l" 
~ I f~m m~ it lfO: 'T@ ~lfr ~ f~ 
it ~ ~7 "flf~ ~<R f'f'fT ~ <mrr ~r 
g{~, ;j'f '!it mit if 'flIT ~r <t'lT 
3fT ~r ~I ;jif ~T '!it 'llfT 'T@ ORr "fr 

~~ ~, "fiT f~ if ~'T~os ~ ? 

SHRI PARIMAL GHOSH: As I have 
already stated, every day and every month 
some posts will be rendered surplus 
and at the same time new posts will also be 
created. The reason why we do not fill up 
these posts is because we want to absorb the 
surplus staff of other railways in the places 
where the vacancies arise. It is a continuous 
process. It is not that the posts will remain 
unfilled for long. These posts are being 
filled up and posts are being rendered surplus 
also. 

SHRI ISHAQ SAMBHALI : How many 
posts of officers are lying vacant? 

SHRI JYOTIRMOY BASU: The basic 
evil is something diff<rent ; it is the relation 
between the two Ministers. 

AN HON. MEMBER: Jugglery. 

SHRI N.K. SOMANI: It will be idle 
'to expect that either the operating costs of 
the railways will go down or that the em· 
ployees' morale would pick up especially 
in the circumstances in which the people 
in the railways are made to work. A 
moment ago, the hon. Minister accepted 
that the question of overstaffing of the 
Indian Railways was a chronic onc. Another 
important point that was brought up was 
that there were some employees who had 
not been confirmed in their jobs inspite of 
a long period of service. If these are the 
standards of public sector, I hope it will 
make our friend the Law Minister 10 think 
a little seriously in spite of the boastful 
claim that he made yesterday. Now, I 
would like to ask a specific question of the 
hon. Railway Minister, namely whether 
there is a separate and specific personnel 
policy administration department either in 

his Ministry or in the Railway Board which 
look into the personnel policies as a whole, 
resolve the problem of uncertainty of tenure 
of job of the employees who have been in 
the railways for a number of years looks into 
the job description of each and every job 
that is existing in the railways, fix a standard 
strength once and for all and eDsnre that DO 
further recruitment will take place unless all 
these positions are streamlined. 

SHRI PARIMAL GHOSH: We have 
already created a special cell in the Railway 
Board to go into the details of this question. 
We have already given a categorical assur-
ance in the House that there will be no 
retrenchment in the event of simplification. 
Two questions have been raised here., namely 
posts which are remaining temporary for a 
long time and posts of surplus staff. Thesc 
two questions are definitely being looked 
into by that particular cell. I can assure 
the House that within a very short time, we 
shall see that the temporary staff do not 
remain temporary for such a long time and 
that SOme procedure is evolved for them and 
that the surplus staff are also fitted in as early 
as possible. 

MR. DEPUTY·SPEAKER: Next ques-
tion. 

SHRI MANUBHAI PATEL: I have 
been rising nearly ten times. I have been able 
to catch your eye also but I have not "'en 
able to catch your sympathy. 

MR. DEPUTY· SPEAKER : I am sorry, 
We have already spent about 20 minutes on 
this question. 

+ 
*183. lq) ~1::;r ~: 

f~ 

...n f'i! W'1If <'fTI'! : 

Ill) \ifl'FfN U?( .. )." : 

...n'O~I'!~: 

...n ~Clf'ifl<f f~: 
lqr 3fel'! ~J"{r ~) : 

IIlr '01f f~ 3flrolTI'! : 

'fIn m ~ lll[ il'af.r 'fOr 'PIT rn 




