LOK SABHA DEBATES

LOK SABHA

Wednesday, March 5, 1969/
Phalguna 14, 1890 (Saka)

The Lok Sabha met at Eleven
of the Clock.

[MR. SPEAKER in the Chair)
ORAL ANSWERS TO QUESTIONS
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THE MINISTER OF STEEL AND
HEAVY ENGINEERING (SHRI C. M.
POONACHA) (a) and (b) : We have
no information of the Stcel Plant set up
by Russia in Rumania and it is, there-
fore, not possible to compare the number
of employces. Bhilai Steel Plant, how-
ever, have 25487 cmployees in the
Works.

(¢) The number of Russian exparts in
the Works is 47, as on 31.1.1969.

(d) No, Sir.

(e) The number of cmployces would
have to bc based on work study, taking
into consideration all factors obtaining in
India and this study has not been com-
pleted.

SHRI BAL RAJ MADHOK : The hon.
Minister has stated that the works  study
has not yct becen compicted.  This plant
has come into existence fifteen years back
and during this period no such study has
been made. May I know whcther it is a
fact that according 10 international
standards, in the plants which have been
set up in the last fifteen ycars of com-
parable size, an avcrage of 7,000 cmplo-
yees are engaged for a plant for produc-
tion of one million tons of ste:l whereas
for the Bhilai steel plant in India, which
has a capacity of 2 million tons,
as the hon. Minister has just now
stated, we arc cmploying 24,000
workers, which mcan more than
12,000 employces for one million ton
capacity ? Sccondly, is it also not a
fact that the inventory and stores sparcs
that we have in Bhilai is double the
inventory and spares of comparable size
plants in other parts of the world, which
mcans more capital investment and Jess
prolit? May I know if anything has
been done, or will be done, to bring
down the number of employces and stores
in Bhilai plant to thc level of similar
plants elsewhere in the world ?
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SHRI C. M. POONACHA : That is
our endeavour On the face of it, I also
feel that the employment of labour is
rather on the high side and every possible
effort should b: made to reduce
the manpower engaged there in relation
to production. Now we have a pro-
gramme for expending the capacity of
the Bhilai steel plant. So, the works
study will also be related to the future
developmental programmes that we have
in view. Our idea is to absoib the
existing manpower to mcet the proposed
increased production programme. As re-
gards spares and other things, they have no
direct relation to the employment of
labour. But I do understand that we
have heavy inventory balance with
us. That is a scparate matter alto-
gather.

SHRI BAL RAJ MADHOK : May
I know whether it is a fact that recently
a study team came from Russia, led by
Mr. Skachkov, which expressed great
dissatisfaction at the working of the
Bhilai plant, saying that it is not working
to proper capacity and that it is working
very ineffciently ? Have they made some
suggestions for improving the working of
the Bhilai plant ? Similarly, Shre Chenna
Reddi, the previous Stecl Minister, also
made some suggestions. May 1 kpow
what action has been taken on the recom-
mendations made by Shri Chenna Raddi
and the Russian team ? Then, it has
been said that a suggestion has been
made by the Russian team that we should
write off part of the capital that has
been invested in the Bhilai plant so that
if there is less capital shown on the
books, even if the profits are less the
public can be beguiled and deccived by
showing a better return on the capital
invested. May I know whether any such
suggestion has been made by the Russians
and, if so, what is the rcaction of the
Government to that suggestion of the
Russian dclegation ?

SHRI C. M. POONACHA : The
review of the working of the Bhilai steel
plant by the Russian dclegation along
with our experts was in the matter of
tcchnical  efficiency, productivity and
utilisation of manpower. Discussions
were carried out on these specific matters
and certain suggestions and recommenda-
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tions have been made. Wc are now
examining these suggestions and recom-
mendations of or nccessary follow-up
action.  As regards the reconstruction of
the capital structure, it ts a scparate
matter altogether. This point was not
made cnt by the Russian declegation. We
ourselves have taken up this issue, It is
under examination. But I must say that
we have not yet considered it in all its
aspects. We will look into this matter
as to whether the reconstruction of
capital formation is warranted or not.

SHRI BAL RAJ MADHOK : What
about the Chenna Reddi Commission's
report ?

SHRI C. M. POONACHA ; Mr.
Chenna Reddi led a delegation to UK.
That is with regard to the Durgapur

Steel Plant. This Quastion relates to
Bhilai plant.
SHRI BAL RAJ MADHOK : It

concerns all the Steel Plants,

SHRI D. N. PATODIA : He gave
suggestions to improve thc working of all
the ste:l plants.
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SHRI C. M. POONACHA : The
Chenna Reddi Commission went to U.K.
10 examinc certain problems wtth regard
Durgapur Steel Plant. After Delcgation
from U.K. came over here, they had joint
discussions without officers and they
visited the Plant. They have given their

suggestions mostly with regard to the
improvement of Durgapur Steel Plant,
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As regards the number of employed in
various steel plants, I must admit again
the fact that, on the face of it, the num-
ber looks to be rather on the high side.

SHRI RAM SWARUP VIDYARTHI :
I am, particularly, asking about the
supervisory staff. The supervisory staff
is more than what is required.

MR. SPEAKER :
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He admitted it.

SHRI C. M. POONACHA : We are
now on the question of labour employed
in the works. As regards the total num-
ber, no doubt, we have the man-power
engaged in the works and also
labour cmployed in general administra-
tion and the township. We have a
big township also. If that is
the point the hon. Member wants to
know, 1 have got separate figures as
regards the pcople employed in the gene-
ral administration of the works and the
township.

MR. SPEAKER : Shri Supakar.

SHRI RAM SWARUP VIDYARTHI:
The administration of the Bhilai plant.

SHRI SRADHAKAR SUPAKAR:
May I know when the works study was
streamlined since the Bhilai plant was
first undertaken and how long it is in the
process of that works study and scondly,
may I know whether efforts have been
made 10 set up subscquent steel plants
with our own engineers, the fabrication
and everything of it, without the help of
outsiders and, if so how far that ideal
has been achieved during the last 12

years ?
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SHRI C. M. POONACHA : The
H.S.L. has a unit which is now currently
doing the research in the engineering
development. They are now working out
the designing of plant within the
country. The Heavy Engine:riig Cor-
poration is also set up to produce heavy
engineering equipments as designed by
the H.S.L. unit of Designing and Engi-
neering.  This programme is partly being
translated into action with reference
to Bokaro.  For Bokaro, some portion
of the equipment would be Indiar-made,
produced in H.E.C. 'by our eaginesring
talent and its capacity will progressively
be developsd with a view to set up
complete steel plants in the country
in future.

SHRI SRADHAKAR SUPAKAR :
The first part of my qucstion regarding
the process of steam!ining thc plant has
not been answered.

SHRI C. M. POONACHA : I would
like to have notice for this. I do not have
the information right now.
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SHRI C. M. POONACHA : These
are matters regarding certain detailed
working of the steel plant, the overall
functioning. That is to say, in certain
respects, mechanical handing, loading
and unloading and all these things were

envisagad on thec basis of which the
manpower utilisation was worked out at



7 Oral Answers

a lower figure, but later on, when actually

we were going ahead in the conditions that
prevailing in our country, we had to'engage
more of manpower in big operations like
mining, loading, unloading and other
things which 1esulted in additional num-
ber of bodies being employed.

SHRI LOBO PRABHU: 1 would
procced on threc presumptions. The
first is that stcel which enters in the
production of all our manufacturing
units should sell at thc lowest price ; our
price is 70 por cent or more atove the
world price. The second presumption
is that idle labour and idle capacity add
to the cost of steel. Tle third presump-
tion is that you must rcmove the bottle-
necks soon as possible first in respect of
idle labour and idle capacity. I want to
ask two questions. The first question is
why Bhilai is not working at more than
50 per cent of its capacity. The second
question that I want to ask is whether,
in respect of the Bokaro unit which is to
be established, you will see that the
idle labour in Bhilai and other steel
factories is transferred there.

SHR1 C.M. POONACHA : Bhilai's
capacity is bcing utilised more or less to
the expected level of 70 to 76 per cent.
We have certain shortfalls because the
orders placed on Bhilai’s production
were not of the order to utilise the full
capacity. Now we are catching up and
1 am sure that the capacity of Bhilai
will be sufficiently utiliscd to the extent
possible.

As regrads the idle labour or excess
labour that we have, this is no doubt a
fact as it appears today. We are making
every effort to see that thc full capacity
is utilised and all the excess labour that
is employed is employed for production.

SHRI LOBO PRABHU: Can he
give an assurance that no new labour
will be employed in Bokaro and that the
idle labour in Bhilai and otker stecl
factories will be transferred therc ?

SHRI C. M. POONACHA : We have
taken a cecision not to recruit any
additional labour.

SHRI SURENDRANATH DWI-
TEDY : 1Is it not a fact that not only
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Bhilai but all the steel plants in India,
including the private sector plant of Tata
have surplus labour which is because of
the inherent conditions prevailing here ?
1 would like to know whether the
Government has any plan to phase this
programme of cevelopment of cxcess
labour in such a manner that there will
be no retrenchment and they would
be absorbed in expansion ard other
schemes of the Government.

SHRI C.M. POONACHA : That is
the view that we have taken. There
wculd rot te any retrenchment as such
and we would deploy them to other units
where there is scope to absorb additional
labour.

Wagon Industry

*272. SHRI SRINIBAS MISRA :
SHRI S. K. TAPURIAH :
SHRI HIMATSINGKA :

Will the Minister of RAILWAYS te
plcased to state :

(a) whether it is a fact that the
wagon industry in the country is Jlangui-
shing under the impact of shrinking
orders for Railway wagons ard wtether
the orders are expected to touch the low
level of 9,000 oniy during 1969-70 as
against 16,000 for the curient ycar ;

(b) the precise idle capacity in this
industry during 1967-68 ard during 1968-
69 so far ;

(c) how for the idle capacity for
1969-70 is likcly to increase ; and

(d) the steps which are bcing taken
by Govcrnment to ensure maximum use
of installed capacity ?

THE MINISTER OF STATE IN THE
MINISTRY OF RAILWAYS (SHRI
PARIMAL GHOSH) : The industry
have adcquate orders commensurate with
their actual performance. For 1969-70
also, the orders proposed to be placed
will give them adcquate load.

(b) The industry could not even
complcte the orders available on them
during the year 1967-68 within the stipu-
lated delivery period although the orders
were well within the overall installed





